
Developing a Missions Strategy that Fits Your Church                                                      Strategy Template 

David Mays  www.davidmays.org  09-11 v1.2.doc 

Template for a Missions Strategy 
 

Missions Strategy for __________________________________ Church.  Draft #___ Date: ________ 
 

Foundations 

Biblical Basis 

 Missions Scriptures: (written out) 
 
 
   
 
 We believe these Scriptures call us to _________________________________________  
 so that ______________________________(who)_________________________________ 
 can ______________(benefit how) _____________________________________________. 
 
Missions 

 Definition of Missions: 
 
 
 Scope and Boundaries of Missions: 
  Includes, for example, … 
  Excludes, for example, … 
 
Purpose 

 Church Purpose (or Mission) Statement 
 
 
 Missions Purpose (or Mission) Statement 
 
  
Major World Challenges 

 Summary of greatest obstacles, barriers, and opportunities to completing the Great Commission 
 
 
 

Priorities   

Priorities 

 Include your most important priorities from among the sections on audiences, ministry tasks, focus, 
balance, history, relationships, partnerships, and participation. 

   
 
Goals 

 In five years, we desire to see our missions efforts change as shown in the chart below: 
 Include a budgeting grid showing today's proportion of efforts and your goals. 
 


