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Welcome to Stuff V  

Even More Stuff you need to know about Doing Mission in Your Church is the first volume of an encyclopedia of all the things you wanted to know about doing missions but didn't know where to find. It is a compilation of one-page lists, outlines, forms, and resources covering everything from Becoming a World Christian to Missions Web Sites.  
It is meant to be a reference book for local church leaders and those helping churches in missions.  

I hope you will:

· Copy Stuff V on your hard drive and put it on your desktop.
· Modify, print out and copy pages as needed for your congregation or organization.
Please don’t:

· Make copies of Stuff for others.
· Give away or sell the CD or printed copies to others.
If you would like to provide copies of this CD to churches in your denomination or to others as gifts, please contact me for permission and a fee schedule.

A tip for use:  In the Contents, the number next to the topic is the page number.  To go directly to a page, hit CTRL G, type in the page number, and hit Enter.

To order the CD of all four volumes, send a check for $26 to David Mays, 7589 Burns Drive, Brownsburg, IN 46112.  Ask for the Stuff CD and include your mailing address.

May God help you to use this and other good missions resources to make world evangelism central in your organization.

David Mays

Here is what some have said about STUFF I:

"Just the index is worth the price of the diskette.  It tells you what you need to know that you didn't know enough to know you didn't know, and best of all it gives you the answers!  A winner!”  John Gration, missions professor

“For churches seeking to be effective in missions within the current context, the best new resource is Stuff you need to know about Doing Missions in Your Church.  It offers concise, contemporary and practical wisdom on 86 key church-mission issues.”  Carol Wilson
“While I was scanning the disk of your ‘Stuff’ Handbook on my computer, I received two phone calls for information.  For each request I was able to answer it by sending a page from the Handbook.”   Mike Pollard, Arab World Ministries

“It’s absolutely fantastic.  I think it’s one of the greatest compendiums [sic] of information we could give to people.”   Mark Struck

“I have just finished reading through your handbook.  I wish we had had something like that when I was on the missions committee at Winnetka Bible Church.  It is excellent.”  Cindy Oslund
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Selected Missions Scriptures for a Biblical Basis of Missions

Genesis 12:2-3 
And I will make you a great nation, and I will bless you and make your name great; and so you shall be a blessing; And I will bless those who bless you, and the one who curses you I will curse.  And in you all the families of the earth shall be blessed.

1 Chronicles 16:23-24  
Sing to the LORD, all the earth; proclaim his salvation day after day.  Declare his glory among the nations, his marvelous deeds among all peoples.

Isaiah 49:6b  
... I will also make you a light for the Gentiles, that you may bring my salvation to the ends of the earth.

Matthew 24:14  
And this gospel of the kingdom will be preached in the whole world as a testimony to all nations, and then the end will come.

Matthew 25:35-36  
For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you came to visit me.

Matthew 28:18-20  
Then Jesus came to them and said, "All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age."

Luke 4:18  
The Spirit of the Lord is upon me, because He anointed me to preach the gospel to the poor.  He has sent me to proclaim release to the captives, and recovery of sight to the blind, to set free those who are downtrodden...

John 3:16-17  
For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.  For God did not send his Son into the world to condemn the world, but to save the world through him.

John 10:10  
I have come that they might have life, and might have it abundantly.  

Acts 1:8  
But you shall receive power when the Holy Spirit has come upon you; and you shall be my witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth.

Romans 10:14-15  
How, then, can they call on the one they have not believed in?  And how can they believe in the one of whom they have not heard?  And how can they hear without someone preaching to them?  And how can they preach unless they are sent?

Biblical Foundations for Your Missions Ministry
To get leadership input and commitment to your missions strategy, ask them to work together to develop your biblical mandate.  
Begin by selecting a dozen Scripture verses that might be considered foundational for missions.  Write out each verse on an eight-by-eleven sheet of paper and post them on the wall.  There is some subjectivity about this and if you feel later that you have omitted important verses, you can add them.  Ask each person on the team to select their top five verses and put a colored sticker on each one on the wall.  The verses (five or more) that receive the most votes will be your missions verses.  

Divide your team into two or more groups with at least three people in each group.  Ask each group to choose one or two verses from among the ones selected.  Divide the verses equally among the groups.  Assign all the verses.

Ask each group to answer three questions for the verse assigned to them:  

1.  Scope.  Does this verse indicate the "scope" of God's purpose?  Who all does it include?  

Put all their responses on a white board under the header, "Scope."

For example, Isaiah 49:6b.  "…I will also make you a light for the Gentiles, that you may bring my salvation to the ends of the earth."  The scope is "the ends of the earth," or all the world.

2.  Outcomes.  Does the Scripture you have suggest an outcome or benefit?  

Put their responses for each verse on the white board under the header, "Outcomes"

For example:  Isaiah 49:6b.  "…I will also make you a light for the Gentiles, that you may bring my salvation to the ends of the earth."  Result:  People receive God's salvation.

3.  Commands.  Does your Scripture give us a command?  

Put their responses for each verse on the white board under the header, "Commands"

For example: Isaiah 49:6b.  "I will also make you a light for the Gentiles, that you may bring my salvation to the ends of the earth."  Command: Be a light (witness) to the Gentiles (nations).

Note: Help people give answers that come from the verse.  We are trying to understand what each verse tells us.
At this point you will have three columns on your white board.  It might look something like this:

	Scope
	Outcomes
	Commands

	All families of the earth 

All the earth

Ends of the earth

The whole world

All nations

Poor, captives, blind

Whoever

The world


	Blessings

Salvation proclaimed

His glory declared

Salvation

Practical help

Obedient disciples

Freedom and release

Eternal life

Abundant life
	Be a blessing

Proclaim his salvation

Declare his glory

Be a light (witness)

Preach the gospel

Feed, clothe, visit

Be my witnesses

Send and preach


Ask each team to use words from these columns to write a biblical foundation statement for missions.  Something like
We are commanded to _____________________________ (do what - Commands) 
in order to _____________________________ (accomplish what - Outcomes), 
in _____________________________ (where or among whom - Scope).
Each team will provide a rough draft of a biblical statement of the end goal of missions.  It is more than window dressing.  Use it as the basis for your missions purpose statement.  Use it as the first threshold for considering mission opportunities. 
When the team works together to understand what the Scriptures say and puts them into a statement, they are much more likely to commit to this biblical base and to use this statement in developing their missions strategy and making their missions plans.
Reference: Developing a Missions Strategy that Fits Your Church (on CD), David Mays
 
The Ten Main Things

1.   God has an end goal for humanity, that all nations worship Him (Rev. 7:9-10).

2.   This goal is a major theme of Scripture (Gen 3 – Rev 22).

3.   The Great Commission – the evangelization and discipleship of all nations – is the means to this goal.

4.   The Church is God’s primary agent to carry out the Great Commission in this age.

5.   The Great Commission is the primary mission of every church.   

6.   This mission belongs to the whole church.

7.   The Great Commission includes three kinds of people:

People like us nearby

​People unlike us nearby

​People unlike us far away

8.   The congregation is responsible to reach the people they can reach.

9.   “Missions” is primarily the church’s efforts to help fulfill the Great Commission among people beyond the reach of the local congregation.

10. The church’s missions team has two arenas of responsibility: external (deployment) and internal (mobilization).
​     Do you strongly resonate with any of the above?  Why?

​     How would you modify or clarify any of the above points?

​     In which area do you most need to work to bring your church in line with these ten main things?
 

Missions Quotes

“The invasion of the Church by the world is a menace to the extension of Christ's Kingdom.  In all ages conformity to the world by Christians has resulted in lack of spiritual life and a consequent lack of spiritual vision and enterprise.  A secularized or self-centered Church can never evangelize the world.”

– John R. Mott

“God has a history of using the insignificant to accomplish the impossible.”

– Richard Exley

“Depend on it; God's work done in God's way will never lack God's supplies.”

– J. Hudson Taylor

"The loving service which God sends His people into the world to render includes both evangelism and social action, for each is in itself an authentic expression of love, and neither needs the other to justify it."

− John R.W. Stott

“Pray as if everything depended on God and work as if everything depended on man.”

– Francis J. Spellman

“To know the will of God is the greatest knowledge, to find the will of God is the greatest discovery, and to do the will of God is the greatest achievement.”

– Unknown

“The joyful news that He is risen does not change the contemporary world. Still before us lie work, discipline, sacrifice. But the fact of Easter gives us the spiritual power to do the work, accept the discipline, and make the sacrifice.”

– Henry Knox Sherrill

“When Jesus Christ shed his blood on the cross, it was not the blood of a martyr; or the blood of one man for another; it was the life of God poured out to redeem the world.”

– Oswald Chambers

“Foreign missions is not just something we do so the lost will learn of Christ; it is something we do so we Christians can learn new things about what it means to follow Christ.”

– Michael Jaffarian

Source: Eric Spangler, Free Methodist Church.

The Image and Substance of Missions: Three Critical Concerns

An old professor used to talk about the "fog factor" in communications.  He multiplied the average number of words in a sentence times the average number of letters in the words to get the "Fog Index."  His point was that if you wanted people to read and understand what you wrote, it needed to be clear and simple.  Someone has said, "When there's a mist in the pulpit, there's a fog in the pew." If people are to understand and support missions as a critical function of the church, we need to be clear about some things that may have become foggy.

We need to be clear about the goal of missions.

For many of us the primary goal or aim of missions has gradually become dim.  A few weeks ago, in a Christianity Today article on short term missions, the author mentioned that Christian young people have great compassion for the physical, social, and justice issues of people but many are theologically confused about the need for a transformation of the heart by Jesus.  What is it that missions is supposed to accomplish?   

There is an end goal.  Revelation 7:9-10 shows us a picture of people from every tongue and tribe and language and people worshipping the lamb.  As we plan our missions ministry, this is our guiding principle.

We need to be clear about the scope of missions.

The range of projects and activies considered missions is very broad.  As I look at church missions budgets and listen to pastors talk, I see a great range of ministries being referred to as missions.  Everyday Christians are missionaries.  What is missions?  And what is it not?  Is there a downside if any good thing a Christian does is missions?

Missions used to be reaching the pagans overseas and church work was building up the church at home.  The distinctions will never be this clear again.  The world is too complex.  However, we must somehow draw boundaries between missions - what we send people and resources to do because the congregation can't do it - and what is church ministry - what we as individuals and the church can and should do as part of our life and ministry among people we can reach.

We need to be clear about the priorities of missions.

The playing field has leveled.  One project or activity seems just as worthy as another.  The key criteria for worthiness of financial support is often whether people from our church are doing it.   Are some things more urgent, more critical, or more strategic than others?  If so, what does that mean for our missions ministry?

Many things may be included in missions but not everything is of equal value, importance, or urgency.  Our planning must indicate what fields, tasks, projects, and activities we consider of greatest strategic importance.  Usually this is most effectively done with budgets and budget goals and with public prayers, reports, and celebrations. 

When these things are clear in the minds of our church leaders and our people, we may expect the kind of support and involvement that missions deserves.
 
David Mays
The Meaning of Missional

The term “missional” has become widely used especially by bloggers having to do with the emergent church. The term “mission” is barely used in the Bible. It appears once in the New Testament, in Acts 12:25, in the New International Version; the KJV translates the same phrase as “ministry.”  The early church used the term “apostle.” The word “missionary” was a Latin parallel to this Greek word and was used of the Jesuits at least, and possibly earlier than that.

In essence, the term “mission” is a word that means “the process of being thrown” or “the process of being sent”.  Thus “mission” is used both of religious missions, rescue missions, home missions, diplomatic missions, space missions, military missions, and more.  “Missional” is just “mission” with a suffix. There are many such words including missionary, missions, missional, and more.  

The difference between “mission” and “missions,” for example, is that “mission” refers to the overall process, but “missions” has to do with individual instances of that process: for example, “God has given us a mission” or “There are a number of missions to Asia.”

Thus, a “missional” church or a “missional” individual is one who is “related to” or “characterized by” mission.  To be missional means to be characterized by the idea of being Sent to, Thrown at, or Put in a specific Place by one who has authority to Send. It is a person who has a purpose of going somewhere.  The weight of the meaning throughout history has to do with the apostolic mission of the church to take the Gospel to the whole world. To be “missional” then would mean to obey the Great Commission.

To be missional means to have the character of being sent–but sent where? sent to whom? DeVries suggests that to be missional means to engage the local culture. However, he goes further to say that:

In order to fuel missional movements across America, believers in local churches need to stop viewing missions as something that happens overseas. They must align themselves with Jesus’ mission in their own neighborhoods and communities.

This, I think, leaves out a critical component. In the balanced view of the Great Commission which seeks the evangelization of “Judea, Samaria, and the uttermost parts of the earth” — your local area, your near neighbors, and those far away — it emphasizes “those near” and leaves out “those far.”

If a community that is “missional” ceases to view missions as something that happens overseas as well as at home in our local communities, I fear it will lose the “mission” core of “missional” - characterized by the Great Commission which is a foundational part of the church. It will no longer be truly “missional” with the global implications. It will be local, evangelistical, mono-cultural, and will lose its obedience to the Great Commission Jesus gave us to take the Gospel to the ends of the earth.

To be missional means to live in such a way that we contribute to the process of bringing the Kingdom to the whole earth - local and distant.
Source: Abstracted from "The Missional Path," Posted by Justin Long, June 29, 2008  
http://www.momentum-mag.org/2008/06/the-missional-path  accessed July 4, 2008

Description of a Missional Church
· A missional church is a collection of missional believers acting in concert together in fulfillment of the missio dei.1 

· A missional church is one where people are exploring and rediscovering what it means to be Jesus' sent people as their identity and vocation. 

· A missional church is individuals willing and ready to be Christ's people in their own situation and place. 

· A missional church knows that they must be a cross-cultural missionary (contextual) people and adopt a missionary stance in relation to their community. 

· A missional church will be engaged with the culture (in the world) without being absorbed by the culture (not of the world). They will become intentionally indigenous. 

· A missional church understands that God is already present in the culture where it finds itself. Therefore, a missional church doesn't view its purpose as bringing God into the culture or taking individuals out of the culture to a sacred space. 

· A missional church is about more than just being contextual, it is also about the nature of the church and how it relates to God. 

· A missional church is about being -- being conformed to the image of God. 

· A missional church will seek to plant all types of missional communities. 

· A missional church is evangelistic and faithfully proclaims the gospel through word and deed. Words alone are not sufficient; how the gospel is embodied in our community and service is as important as what we say. 

· A missional church understands the power of the gospel and does not lose confidence in it. 

· A missional church will align all their activities around the missio dei -- the mission of God. 

· A missional church seeks to put the good of their neighbor over their own. 

· A missional church will give integrity, morality, good character and conduct, compassion, love and a resurrection life filled with hope preeminence to give credence to their reasoned verbal witness. 

· A missional church practices hospitality by welcoming the stranger into the midst of the community. 

· A missional church will see themselves as a community or family on a mission together. There are no "Lone Ranger" Christians in a missional church. 

· A missional church will see themselves as representatives of Jesus and will do nothing to dishonor his name. 

· A missional church will be totally reliant on God in all it does. It will move beyond superficial faith to a life of supernatural living. 

· A missional church will be desperately dependent on prayer. 

· A missional church gathered will be for the purpose of worship, encouragement, supplemental teaching, training, and to seek God's presence and to be realigned with God's missionary purpose. 

· A missional church is orthodox in its view of the gospel and scripture, but culturally relevant in its methods and practice so that it can engage the world view of the hearers. 

· A missional church will feed deeply on the scriptures throughout the week. 

· A missional church will be a community where all members are involved in learning "the way of Jesus." Spiritual development is an expectation. 

· A missional church will help people discover and develop their spiritual gifts and will rely on gifted people for ministry instead of talented people. 

· A missional church is a healing community where people carry each other's burdens and help restore gently. 

· A missional church will requires that its leaders be missiologists. 

Source: Friend of Missional, www.friendofmissional.org, accessed July 26, 2008
The Missional Life

Our church is working toward becoming a missional church.  We want our ministry to be outward oriented--missional.  That means that we are concerned to influence our community -- the institutions, the neighborhoods, the marginalized and disadvantage, and the ordinary people--for Jesus.  As part of that we are eager for our people to live missional lives.  In its simplest form, a missional life means influencing the people around us for Jesus.

There seem to be four requirements for being effective in living a missional life:  We must
1. Associate with our neighbors and coworkers.

2. Take an interest in them, listen to them, pray for them, become part of their lives, and love them in practical ways.

3. Live a Godly life in their presence.

4. Articulate the Gospel as appropriate.

Someone once gave this formula for influencing people:  


Influence = modeling + relationship + teaching.

· Modeling: As Gandhi said, "We must be the change we want to see in the world."    

· Relationship:  It is through our relationships that people see what we are like.

· Teaching: As we have opportunity we explain why we are the way we are.  That's when people come to understand why and how to live the Christian life.

The above four elements of a missional life fit this paradigm:

· Modeling: We live a Godly life, which includes loving, praying for, and caring for our neighbors and coworkers.

· Relationship: We associate with them, spend time with them, listen to them, become part of their lives, and love them.

· Teaching: We pray with them, talk with them, tell them our story, and articulate the Gospel in appropriate ways.

To meet this paradigm, what do we most need to learn as Christians?  Here are some things that come to mind:  We need to 
· Continue to learn how to live godly lives, listening to God and his Word, changing our ambitions, values, desires, and habits to draw them in line with God's desires.

· Learn how to become outgoing, friendly, and caring.

· Adjust our schedules to take time with people.

· Continue to learn and understand how to explain the Gospel and the Christian life to others.

How does this paradigm fit your church's philosophy?

What would you add to the above?

Where do you see the greatest need in becoming missional?

What would be one way to address this need? 
David Mays, April, 2008

What is a missionary?

There seems to be considerable confusion today with regard to missionaries.  Parachurch organizations of all stripes refer to their staff as missionaries.  People who go on mission trips are missionaries.  Pastors say that we all are missionaries.  Who is a missionary and what qualifies one to be a missionary?

Some say all Christians are called to be missionaries, meaning, primarily that we are all called to give our lives to Christ and to witness to our neighbors.  It may be useful however, to draw boundaries around the term missionary.  After all if the word missionary means the same thing as the word Christian, one of the two words has lost its usefulness.  

Sometimes two words have overlapping meanings, but one is broader than the others.  All Christians are people but not all people are Christians.  A Christian is a particular sort of person. 

A fireman or a mailman is a person, but not all people are firemen or mailmen.  The term person is broader than fireman.  Likewise the term Christian is broader than missionary.  A missionary is a particular sort of Christian.

A person may travel frequently and broadly around the world by plane, but unless they fly airplanes they aren't pilots.  

Every doctor is a person, but not all persons are doctors.  Not even those who visit the hospital, or volunteer at the hospital, or even help at the hospital.  Some of those are nurses or aids or custodians.  Doctors are a particular kind of person who works at the hospital.  A surgeon is a particular kind of doctor.  

So Christians who visit the mission field or volunteer briefly on the mission field are not necessarily missionaries.  They may be simply visitors or volunteers.

Sometimes two words represent the same kind of person, but one is a professional and the other is an amateur.  For example an Indianapolis Colts player is a professional while a high school football player is an amateur.  Both might be called football players, but both are not called "pros."  

So if a missionary is a particular sort of Christian, what makes the missionary different from a Christian who is not a missionary?  In its basic meaning, a missionary is a person sent on a mission.  In the Christian sense, in addition to the intention to help people come to know Jesus, at least four things qualify one to be a missionary:

1.  It is a vocation, not just an activity, hobby, or event.

2.  It includes crossing barriers, almost always cultural barriers but often also language, distance, religion and worldview barriers. 

3.  It requires special study and training, more than just willingness.

4.  It requires experience.  A person who has little or no experience may be a missionary-in-training.  But a missionary has experience in missionary work.
David Mays
 

Missionary Calling 

The missionary call is a collaborative process under the guidance of the Holy Spirit and the authority of Scripture between an individual, his or her sending church, the mission agency, and the receiving church. Each of these partners should be in agreement that a particular individual is a good fit for cross-cultural service before the person is truly called to missions. 

A missions career is a dynamic process involving ongoing decisions regarding a missionary’s role and deployment. Each of the four missions partners (the individual, their sending church, the missions agency, and the receiving church) should continue to be involved in significant decisions regarding the missionary’s role and deployment. 
The greatest weakness in many people’s understanding of calling is their individualized perspective on calling.
Four Partners:

Sending Church

· Vision 

· Strategy 

· Ethos of church 

· Missions preparation requirements 

· Acts portrays the involvement of the church community in confirming God’s leading in Paul’s life. (9:26-28; 11:19-26; 13:1-3; 15:22-35; 18:22; 21:17-26).

Individual 

· Skills

· Gifts

· Experience

· Affinity

· Gifts given in the context of building up the body: (Ephesians 4:11-16)

Mission Agency

· Roles to be filled

· Strategy

· Contacts

· Opportunities & Access

Receiving Church

· What type of person do they want?

· Attitude

· Skills/ expertise

· What are their needs?

· Roles to be filled

· Partnership - collaboration with the receiving church (2 Corinthians 1:24)

Each of these partners has a role in determining if a recruit is the right fit for a particular assignment. 

· Often the agency might have a strong relationship with the national church. 

· The sending church should have a strong relationship with the individual and can assess if that individual is ready for the demands of cross-cultural service.

· The process is not complete if any of these partners is left out of the decision process.

Bruce Wilson, College Church, December 2005.

Top Ten Myths about Missions
Myth #1 - Only Extraordinary People Need Apply
"God is only looking for little Jesuses or Pauls to carry his love to other cultures. If you're normal, you don't measure up. If you missed a quiet time this year, forget it.  

Myth #2 - Missions Means Going Overseas, Planting Churches 
There are dozens of main avenues of involvement in missions, and alternate routes as varied as the people who love Jesus. 

Myth #3 - Non-Christians Are Hairy, Scary Meanies 
Personally I know more mean Christians than mean Muslims, Hindus or Buddhists. 

Myth #4 - It's All About Money 
Unfortunately we seem to have given the impression that supporting missions is mostly about money. Mainly by saying things like, "You, Lou and Sue in the pew, should give me your money, in regular doses." 

Myth #5 - It's All about Meeting Needs
God is unfolding a wonderful plan to draw some from all peoples to himself. He is undertaking a great effort to restore all things and extend his blessing to all nations. Our mission? It's about joining God in his great purposes for our planet. The main thing is bringing honor to God: He is central.

Myth #6 - It's Just One More Thing
Theologian Emil Brunner said, "The church exists for mission as a fire exists for burning." Missions is somehow key to the very purpose of the Church.

Myth #7 - It's All Missions
Not all outward efforts for the gospel is missions. Not all that is good and "of Jesus," is "missions." That doesn't mean it's not good, just that it's not missions. 


Myth #8 - All Mission Effort has the Same Strategic Value
The unstoppable myth in our congregation is that there is really no difference between shoveling my neighbor's sidewalk, doing relief work in the slums of Manila, and planting churches among unreached people. The value you place on a certain activity rises or falls based on the goal and we seek to reach the least reached and the unengaged. 

Myth #9 - God Only Uses Americans and Other Westerners
One of the most positive trends is the growth of the church and the embrace of God's purposes for all nations from the global east and south who are joining the great global cause. 
Myth #10 - God has Given Up on Americans / Westerners
Americans are still among the richest people on the planet. As we have been given much, we are expected to give much.  And God is free to use whoever he wants, however he wants. Our role is to think carefully about what God is doing and how we might best join in.  
Source: Abbreviated from Missions Catalyst, www.missionscatalyst.org May 2008 by Shane Bennett
Missions Values from Church Documents
Values are principles that are so important that leaders apply them, often almost subconsciously, in making decisions, particularly when the choices are difficult, when there are problems to resolve, when people disagree, or when feelings may be hurt.  Here are values expressed in written missions documents from several churches.  Each value is usually accompanied by an explanatory statement.  Multiple entries indicates that value was expressed by multiple churches.
· Biblical Community  

· Biblical Teaching

· Biblical Worship

· Christ-centeredness
· Church-wide involvement

· Community Transformation  

· Disciple-Making

· Education

· Empowering and Equipping of Our Church  

· Equipping & Multiplying Disciples

· Equipping Believers

· Equipping Nationals

· Evangelism

· Global Vision 

· Hearing and Obeying God –
· Indigenous Ministry

· Missionary Care 

· Mobilization

· Opportunities for Multiplication – 

· Partnering

· Partnerships

· Passion for God’s Glory
· People group focus

· Prayer

· Prayer

· Prayer 

· Prayer 
· Praying Church

· Priority of the Word
· Quality Missionaries 

· Relationships that lead to Partnership

· Sacrifice

· Sending Church

· Servant Leadership

· Spirit Led 

· Stewardship

· Strategic extraordinary prayer

· Strategic Ministry and Long-term Partnerships  

· Strategy

· Supremacy of God

· The Local Church

Source: The values were extracted from documents from several churches.  
Global Outreach Values

1.  Hearing and Obeying God – We believe that God has a role for our church in Global Outreach.  With faith in God and a willingness to obey, we believe that He reveals His vision, goals and strategies through:

· The leadership structures of the church including the Global Leadership Team, the Senior Leadership Team and the Governing Board.  

· The members of Our church. God calls people to specific ministries, ethnic groups and nations, and these callings are an indication of God’s vision for Our church’s Global Outreach.

2. Prayer – We believe that prayer is a foundation for the Global Outreach of our church.  As a result we encourage:

· The development of regular prayer meetings for various Global Outreach ministries and partners.

· The development of prayer partners for all Global Adventure, Lightening Trip and Urban Plunge teams.

· The sending of prayer teams to strategic locations and peoples around the globe.

· The development of a culture of prayer for the world in small groups, classes, ministries and worship services.

3.  Empowering and Equipping of Our church – We believe every church attendee is called to be a witness locally and globally. Since outreach is an integral part of spiritual growth, we place a high value on equipping and supporting those at our church who genuinely seek to be partners with us and sense God’s call to mission. 
4.  Strategic Ministry and Long-term Partnerships – Our short-term teams/investments should complement long-term strategic purposes. We are committed to developing complementary relationships driven by a common purpose and sustained by a willingness to learn and grow together in obedience to God for the extension of His Kingdom.  

5.  Community Transformation – Our goal is to see the Kingdom of God extended through the planting of churches that bring transformation to the entire spectrum of community life, from neighborhoods to nations.   

6.  Opportunities for Multiplication – We want to invest into ministries that have the potential of multiplication.  These include, but are not limited to:

· leadership development (particularly among the least evangelized and unreached peoples)

· training of missionaries and church planters among the least evangelized and unreached

· projects and ministries that lead towards community transformation. 

Source: Karl H. Mueller, Associate Minister, Outreach, Word of Grace, Mesa, AZ 85203

Global Ministries Position Paper

Moving into the Next Generation of Global Ministries

Church Mission Statement:

To build fully devoted followers of Jesus Christ who reach our city and beyond with the gospel.

Global Ministries Mission Statement:

1.  To be church saturated with missional disciples who strategically go into the world to make followers of Christ, and 
2.  To encourage and facilitate training of pastors and church planting around the world.

Global Ministries Mobilization (Internal) Strategy:

· Envision and create a prioritized missional vision, purpose, and ownership within every community and small group of our church. This includes providing opportunities for short term service and pathways for long term ministry.

· The goal is to get everyone involved on some level of world missions.  
· The task of the Global Ministries Department is to educate, facilitate, and resource people and communities/small groups to be missional.  
Global Ministries Deployment (External) Strategy:

· Through lay-led Country Focused Teams, distribute resources through designated budgets and grants to strategic and prioritized missionaries and global partners.

Values:

· The local church is the starting point of world missions.   

· Cross-cultural ministry beyond West Michigan enhances a Christian’s worldview and expands the reach of the church.  Short-term cross-cultural ministry opens our eyes to see what God is doing in the world, helps us encourage the long term missionary and national pastor to continue their ministry, and helps us be a part of fulfilling the Great Commission.  

· Training of national pastors and their leaders to reach and serve their own people is a high value.  Partnerships will be used to train national leaders and provide short-term service opportunities as we send out our people to do training.

· Reproductive church planting and church planting movements, especially those that take place in the “10/40 Window,” are a high priority.  We value churches that are authentic in faith, community and mission and are strategically            impacting their locale and nation.  

Measurement/Goal Areas:

· Number of short term cross-cultural mission opportunities for individuals on different levels of difficulty to various places.  
· Number of mission project opportunities for community and small groups.   
· Number of national pastors/leaders trained.  This will be done with our partners and is a reflection of our values.
· Number of reproducing, like-minded churches established.  Consistent with our values, this will be done with our partners.  
Pastor of Global Ministries Role:

· Mobilize: Provide opportunities for our people to serve in the world and call out those who should consider full time service

· Facilitate: Use the resources we have available to reach the world

· Educate: Teach on world missions: classes, seminars, Perspectives course

· Coordinate: Make sure that all of our efforts fit with our values

· Mentor: Coach/Disciple/Lead those who have been called by God to serve

Source: George Beals, missions pastor, Central Wesleyan Church, Holland, MI
Introducing Missions Strategy

Why Strategy?

Several years ago a well-known pastor proclaimed, “It’s not enough to be faithful, a church must be effective.”  Rick Warren calls it “The Purpose-Driven Church.”  Purpose-driven means that all activities, programs, and efforts are designed, carried out, and evaluated to fulfill the church’s purpose.  In other words, a church is organized around its purpose or purposes.  Similar thinking has pervaded mission efforts.  The church is a steward of the resources entrusted to it to accomplish its mission purposes.  Church leaders have a responsibility to invest those resources effectively.

Perhaps we sometimes presume upon God to make us effective, even if we don’t work to become effective.  And God, who is the master planner, has accomplished much more than we could have dreamed.  However, we know much more about the world than previous generations and God may expect us to apply that knowledge toward becoming as effective as possible.  
In the past church leaders have mostly supported the visions and strategies of a variety of mission organizations and individuals and trusted them to do what God called them to do in the world.  But much of what God wants done in the world has been omitted or neglected.  Church leaders are working to direct their resources toward accomplishing God’s purposes in the world.   The aiming for effectiveness often takes the form of developing a missions strategy.

Every church has a strategy.

Every church has a missions strategy.  It may have a written strategy or it may not.  Someone has a “strategy.”  It may be the denomination, a pastor, a missions enthusiast, the elder board, parents of missionaries, or someone with a strong voice.  Someone takes the lead in deciding where missions resources go.  In any case there are reasons and values behind the decisions that are made they may be commonly known, understood and shared or not.

An important part of developing a missions strategy is to clarify how missions decisions have been made in the past and how they are being made now.  What are the values and priorities that drive the decisions?  It is important that the decision-making group clarify, openly and honestly, why they make the decisions they do, and why their predecessors made the decisions they did.  Do we follow historical precedent?  Do we favor people we know or those a key person knows?  Do we support our denomination?  Do some of us have vested interests in particular missionaries or organizations?  Do we tend to agree with an individual we respect?  Do we accept a proposal because it is uncomfortable to disagree?   

The true reasons for making decisions must be expressed and acknowledged openly, so that covert values will not undermine a future strategy.  

A Strategy is a Road Map.

A missions strategy is an intentional plan developed and implemented by a local church that seeks to maximize its impact on the world as every member of the congregation moves toward becoming world Christians.   [Blake McDaniel, ACMC]

A Strategy is a how document.  It helps you get to your destination, to your goal.  It is a road map.  A road map requires you to know where you are (your location) and where you are going (your destination).
You can find out where you are in missions in a broad overall sense by using the ACMC Missions Assessment Profile (MAP).  The MAP helps a church evaluate the commitment and effectiveness of its mission efforts in twelve key categories.   You can find out where you are in regard to deployment by doing an analysis of your current missions involvements using a budget grid.
A strategy assumes that you know where you want to end up.  Your missions destination is the first issue dealt with in developing the content of a missions strategy.  It is the foundation for a strategy.  It is the answer to this question: 

What does God want to accomplish in the world through our church?
There are three parts to this question:

1. What does God want done (vs. my individual agenda)?

2. What does God want done in the world (vs. just our church or community)?

3. What part belongs to our church?

The strategy development process will help you ask and answer these questions.  
Source: Leader's Guide from Developing a Missions Strategy that Fits Your Church (on CD), David Mays
Church Priorities and Missions - What demonstrates a church's priorities? 
If someone were to visit your church, how would they know what is most important in your church?  Here are some clues:
· Ages:  



What all age groups study and do

· Attendance:  


The activities and functions that are best attended

· Budget:  



Where the money goes

· Calendar:  



What activities are frequent and prominent

· Celebration:  


What gets celebrated

· Conversations:  


What people naturally talk about

· Expectations:  


What is expected of everyone

· Facility:  



What is emphasized, showcased, or subtly communicated

· Integration:  


What gets integrated into all ministries and age groups

· Leadership Development:  
What is included and emphasize

· Leadership Meetings:  
What topics are frequently and extensively addressed

· Measurement:  


What gets counted

· Ministry Leadership:  

What ministries are run by paid staff and what by lay leaders

· Musts:  



What the church must do, and, consequently what it can’t do

· Prayer: 



What is consistently prayed about

· Preaching:  


What themes and topics recur

· Programs:  



What programs and activities are offered and emphasized

· Promotion:  


What is promoted most effectively and furthest in advance

· Quality: 



What must be consistently high quality

· Recruiting:  


What gets the most recruiting 

· Staff Positions:  


What ministries are led and supported by paid staff

· Time:  




What occupies staff time

· Training:  



What positions require training, what kind, and how much

Based on this list, what would a visitor conclude are the top five priorities in your church?

Does reaching the world for Christ appear in the top five?

David Mays
 

Ten Questions for Missions Pastors

1. How is my relationship with the senior pastor and how can I serve him better?

2. Who is my mentor in missions?

3. What do I need to learn to give better direction to missions in this church?

4. What can I delegate?

5. How can I integrate missions into my other areas of responsibility?

6. How can I leverage mission trips into long term pray-ers, givers, and missionaries?

7. What cross-cultural "providential provocations” has God placed before our church?

8. How is the best way to subdivide and categorize our missions budget in order to prioritize and set goals for more strategic ministries?

9. What can I do to help other ministries develop people with a heart of the peoples of the world?

10. How can I balance my time to protect my personal walk with God and my family?

Church Outreach Paradigms

Traditional Evangelical Church

Primary Outreach Emphases: International Missions: Evangelism, Church Planting, and Service 

Church Model:

· Focused primarily on meeting the needs of the congregation

· Limited evangelism involvement (structured evangelism with limited lay involvement)

· Limited use of small groups (mostly focused on the needs of the group)

· Often more involved globally than locally

· Limited church planting involvement

Outreach Connections:

· Church to Missionary - The church supports missionaries.

· Church to Mission Organization - The church supports the denomination or mission agencies

· Individual to Missionary - Individuals support missionaries.

Seeker Church

Primary Outreach Emphases: Programmatic Evangelism and Church Growth

Church Model:

· Focused on church growth

· Programmatic and in-house approach to evangelism (create a worship environment and special events that are seeker friendly, relational evangelism)

· Extensive use of small groups (often seeker friendly)

· Often more involved locally than globally

· Some planting of other seeker oriented churches or extension campuses
Outreach Connections:

· Individual to Individual - Individuals bring their friends and neighbors to church.

· Church to Individual - The church draws individuals and evangelizes them.

Missional Church

Primary Outreach Emphases: Community involvement, service and ministry

Church Model:

· Focused on outreach

· Extensive use of small groups (often missionally focused)

· Usually more involved locally than globally but may embrace a global/local paradigm
· Often committed to planting other missional churches

Outreach Connections:

· Individual to Friend and Neighbor - Get involved in people's lives; love, listen, care and befriend.

· Church to Community Institution - Church builds relationships and assists other public and private organizations to develop rapport and influence.

· Church to Community Project - Church organizes projects to assist the community.

· Church to Ministry Organization - Church builds relationships, supports financially, and deploys individuals to serve in ministry to the marginalized.

· Individual to Ministry Organization - Individuals are encouraged to serve in local service ministries.

David Mays with input from Blake McDaniel

Local Church Partnership with Denomination
The following chart presents a paradigm of three stages of partnership between a local church and the denomination mission board along with activities and typical time scales of each stage.

	Stage 1: Investigation 
	Stage 2: Committed Partners
	Stage 3: Champion Church

	Vision teams 1-3 years
	Incorporation 1 year
	Long term focus & Commitment 

	Come and See
	Church takes ownership
	Leads the partnership

	Pastor vision trip
	Champions Identified
	Mobilizes other churches

	District vision trip
	Commits money/people
	Holds partners accountable

	Short-term teams work with no commitments
	Minimum of 2 partners   
10-12 partners are ideal
	Helps partners work in areas of their strengths

	Most important phase
	Multiple teams go out
	Life cycle of partnership 


Source: Steve Austvold, Evangelical Free Church of America
Partnership Evaluation Questionnaire
Questions when considering partnering with an overseas ministry.

Ministry considered: 
___________________________________

Date:


___________________________________

Contact Person:

___________________________________

General Observation
· Are they true to Gods’ Word, in policy and action?
· Do they walk in the Spirit?  Are fruits of the Spirit evident?

· Is prayer evident?  Do they do more than just talk about prayer and actually pray? 

· Is there a leadership group in place that has right relationships among themselves as staff?

· Are their work dependant upon other partnerships, without which they really couldn’t do the work the Lord called them to do?
· What promptings do we discern from the Holy Spirit?

Ministry/Vision

· What is their vision for ministry?

· Is there a clear and achievable mission statement (achievable via dependency on the Lord)?
· What is the primary focus of the ministry?  If God gave you all that you are dreaming for, what would it look like?

· What are the benchmarks to insure that the vision is being accomplished?
· How do they determine if they have been faithful and succeeded at what God has called them to do?  What stories from the recent past demonstrate faithfulness and fruit?

· What do they do better than anyone else in their context?  Are they doing it?

Leadership

· What are the leadership accountability structures?
· What are their greatest challenges?  Recent successes?  Struggles?

· What have they learned through failure?

· What has the Holy Spirit been saying in their lives and in ministry?

Financial

· What would the ministry do with increased funding?

· What are the financial accountability structures?
Partnership

· How do they define partnership?  How is it the same or different from how we define it?  Who have they partnered with in the past?  How has it turned out?
· How do they describe the partnership they desire with a sending church?  How does it work?  What would they expect of us?  What can we expect of them?

· How can we partner?  Financial?  Ministry?   Examples:  men’s, women’s, prayer teams, children’s sponsorships, high school, financial, medical/AIDS, pastors/leadership, etc.

Comments

Source: Paul Keller, Eagle Church, Zionsville, IN 2008

Partnership Readiness Questionnaire  
This questionnaire is designed to help you think through how ready your ministry is to be involved in partnering efforts.
On a scale of 1 – 10 (1 = low, 10 = high) rate these ten statements about your ministry’s propensity for partnership.

	Characteristic
	Our Score

	1. Our organization has a clear understanding of our ministry vision.
	

	2. Our organization has a clear understanding of our gifts and distinctives (our unique contributions).
	

	3. Our organization has a clear understanding of our needs. 
	

	4. Our organization is mostly inclusive and works with a wide range of other ministries.
	

	5. Our senior leadership is convinced of the value of a vision for partnering.
	

	6. Our organization clearly understands why we would want to be involved in partnering and collaboration. 
	

	7. Our organization has a strong desire to expand its impact in the community and the world.
	

	8. Our organization is considered by others to be a leader and innovator in our ministry sector.
	

	9. Our organization is willing and able to make the investment in people and other resources which will be needed for partnering success.
	

	10. Our organization has experience in working through conflict toward healthy relationships.
	

	Partnership Potential Index – Total:
	


Are You Ready to Partner?

Source: Brian O'Connell, REACT Services, May, 2008

Partnering - How It Works                 

Three identifiable stages characterize the development of most partnering and collaborative initiatives: Identify, Solidify, and Let it Fly!  You can make the partnering process more effective by keeping the following specifics in mind.   
Stage One Activities:  Identify – A caterpillar beginning to explore; building the foundation of the effort.
· Key objective of this stage:  Relationship building – LISTEN!!.

· Research and identify the key players for the partnering effort.

· Cast vision for outcomes, perhaps by showing the success of others that are doing similar work.

· Identify any key potential challenges that may need to be specifically addressed sooner rather than later.

· Identify a possible facilitator or, if you can be the facilitator, identify a facilitation team that can advise you.

· Bring the key players, the core of the organizing or facilitation team, together face to face.

· Be realistic as to the number of churches and/or ministries who might be involved at the beginning.

Key Best Practices and Principles of the Identify Stage:

· Effective partnering takes time to develop. Do not short cut the process.

· Emphasize what can be accomplished together before putting structure together. Form follows function.
· Effective partnering requires a facilitator and/or a facilitation team.  
· Effective partnering efforts have clear purposes and outcomes; partnership for partnership sake spells failure.

· Effective partnering is built on relationships of trust, openness and mutual concern.  

Stage Two Activities:  Solidify – The cocoon of launching the effort.
· Key objective of this stage: convene an “exploration” meeting, where opportunities to partner can be discussed.

· Plan significant prayer time, asking specifically for God’s wisdom and direction.

· Aim for wide participation. Acknowledge and celebrate the diversity and emphasize what you have in common.
· Work on role identification and team building among the core group of organizers.

· Allow partners as much access as possible to the decision-making process through consensus building.

· Establish key working groups around agreed upon priorities and identify specific steps to address them.

· If at all possible, set dates, draft timetables and assign personal responsibility.

· The facilitator and/or facilitation team plays a crucial role keeping things held together and communicating.
Key Best Practices and Principles of the Solidify Stage

· Effective partnering seeks God’s direction in all they do. Never underestimate the power of prayer.

· Effective partners have well-defined objectives. In the beginning these need to be limited and achievable. 
· Effective partnering focuses on what the partners have in common rather than on what makes them different.

· Effective partnering maintains a high level of participation and ownership by the partners.

· Effective partners have clear identities and visions. 

Stage Three Activities:  Let it Fly – The butterfly of managing the work of partnering.
· Key objective of this stage:  Establish an on-going process to evaluate the success and lessons learned.
· Communication is the lifeblood of partnering – keep it flowing.

· Appoint an on-going leadership team to provide training, mentor facilitators, and cultivate new partners.   
· Identify key resources and potential new partners to maintain momentum. Set up orientation for new partners.
Key Best Practices and Principles of the Let it Fly Stage

· Keep the vision and goals up front and before all.
· Be flexible in order to adjust and adapt as needed.
· Focus on the long-term vision.  It is easy to focus on the “means” rather than the “end”. 

· Continuously impart vision and skills for partnership development to all the partners continuously.  
· Effective partnering does not come free. Just participating costs time and money so all partners are investing.

· Effective partners have a designated “advocate” for partnering in their own organization.
Source:  Abstracted from a paper by Brian F. O’Connell, REACT Services

Twenty Five Key Questions for Church Missions Leadership Teams

1. Are we developing personal habits of learning and rejoicing about what God is doing in the world?

2. Are we doing a good job of educating our congregation about missions?
3. Are we focused on preserving the past or leveraging the future?

4. Are we good stewards of the funding entrusted to our care?
5. Are we having a meaningful impact among the least reached?
6. Are we influencing other individuals and ministries for missions by our relationships and personal practices?

7. Are we keeping in touch with our missionaries and adequately resourcing them?
8. Are we keeping informed about what is cutting edge in missions?
9. Are we making prayer a priority in our personal lives and in our meetings?

10. Are we preparing and sending out mid-term and long-term missionaries from our congregation?

11. Are we really expecting God to do significant things in the world with our people and dollar investments?

12. Do we feel good about the sending agency partners we have?
13. Do we have “owners” for our best ideas so that they are getting done?

14. Do we have a clear written strategy?  Are we following it?
15. Do we have a good distribution of age, interests, and skills on our team?
16. Do we have an appropriate balance between local and global focus?
17. Do we have an appropriate balance between long-term and short-term involvement
18. Do we have an appropriate organizational structure with clear, written job descriptions for each person?
19. Do we have the full support of church leadership?
20. Do we make decisions with the “end” in view?

21. Do we meet frequently enough to make progress?

22. Do we recognize the importance of our job and give it commensurate effort?

23. How well are we “managing up,” communicating positively and persuasively with our leaders?

24. In what ways can we serve as missions resources to other church ministries?

25. Is what we are doing on the field consistent with our church's DNA?
Source:  ACMC staff
Ten Important Questions for Establishing a Biblical Strategy for Missions  
1. What are God’s ultimate purposes and goals?

2. How does your church’s actual priorities line up with the above purposes and goals?

3. What is your biblical understanding of missions?

4. What is your church’s philosophy of ministry?

5. Is there a biblical way of organizing a program as opposed to worldly and carnal methods?

6. What are you doing in researching and analyzing mission fields and missions issues?

7. Is there a specific group in your church that is responsible for the missions program of your church?

8. Does your committee periodically hold a planning and evaluating retreat?

9. Do you have a written missions policy or a statement of your church’s missions objectives?

10. What are the unique contributions that your church is making and/or can make to the cause of missions?

Source: Monroe Brewer

Task Force Project Coordinator Job Description

Ministry Title: Task Force Project Coordinator


Department:  Missions

Accountability: Report to Task Force Leader


Key Objective: To evaluate and oversee Task Force projects related to the accepted field of service.

 
Key Result Areas:  The Task Force Project Leader will develop, lead, administrate and work toward measurable or defined goals in each of the following areas:


1. Information gathering– Collects and evaluates project ideas based on priorities of the Task Force.


2. Communication– relays appropriate project opportunities to Task Force for further consideration. 


3. Leadership- defines project parameters including fiscal considerations and an anticipated calendar.


Recruitment- enlists and oversees leaders of teams for each project.

Needed Attributes:

· A deep interest and commitment to global outreach as a primary place of service in the church

· Demonstrated communication and leadership skills.

· Willingness to continue missions education and learn Crossroads policies. 

· Maintenance of a regular prayer life, Bible study, and other aspects of Christian living and spiritual maturity

· A Crossroads Christian Church member who is committed to the gc2 values.

· Minimum of one-year term service with evaluation after the first year. 

Willingness to travel.

Source: Crossroads Christian Church, Evansville, IN, 2008
Missions Team Action Step Priorities
What do we work on next?  Some Options for Prioritizing:
· Select an area where we have a passionate, capable leader.

· Select an area where can we make rapid progress.
· Select an area where gains will help us improve in other areas.

· Select an area that is foundational.

· Select an area of strength and build on it.

· Select the area that is most urgent.
· Select an area to which God guides us through prayer.

· Select an area based on a skills, gifts, and experience inventory.



​     Do you strongly resonate with any of the above?  Why?

​     Which of these principles best fits your ministry now?

​     What area of missions will you work on first?  Why?

 

Mission Trends in the Local Church 

1. Competition

An increasing number of church ministries compete for promotion, funding, and personnel.

Busy people have less time for church and missions involvement.

2. Individualization
Missionaries rely increasingly on financial support from individuals.

Many individuals go on missions trips or get involved in missionary efforts on their own initiative.

3. Leadership Changes

More churches are hiring a missions pastor or including missions leadership in a staff position.

Leadership is being passed to a younger generation of adults who have different interests and priorities.

4. Local Ministry 

There are many nearby poor, marginalized, abused, dysfunctional, addicted, people who need our help.

The U.S. has a growing population of unchurched people that have become a focus for missions.

5. Openness
Many individuals are discovering niches and opportunities and taking steps to get involved.  

Individuals increasingly decide to support missionaries and missions projects directly.  

6. Participation  

Church leaders look for opportunities to get people involved hands-on in ministry and missions.  

Congregational involvement implies local projects, mission trips, and opportunities outside the country that are reasonably safe and affordable. 

7. Results Orientation  

Churches seek more concentrated involvement in strategic projects, particular fields, and partners.  

Leaders seek to give more funds and attention to fewer missionaries and projects on the support roster.  
Churches want shorter commitments so they can change focus if something more important emerges.

8. Social Ministry 

Young people have compassionate hearts and are concerned about poverty, justice, and AIDS.

Service, compassion, mercy, and physical and social needs are becoming an increasing part of missions.  

9. Trips

Trips are proliferating, becoming the primary means of missions of some churches.

Some trips are a great help to missionaries, national workers or projects and some are not.

People who go on trips may be awakened to missions needs and continue to pray and give to missions efforts and encourage others to get involved.

Funding Local Ministries - A Story

Traditionally churches have established an annual missions budget.  It may derive from faith promises or a percentage of the overall budget, but it is an amount set aside for evangelism and ministry to people of other cultures and nations because they have fewer Christian resources and/or less access to the Gospel than we do.

As our culture declines, more and more needs appear before the church.  These include needs of the poor, addicted, and afflicted.  Groups have also sprung up to minister to special demographic groups such as college professors, truck drivers, race drivers and professional golfers.  Further there are the needs of Christian groups such as youth groups going on mission trips, Christian camps, Christian schools, financial consultants for Christians, and legal experts defending Christian organizations.

In most churches the missions budget has increased modestly while being subdivided in ever more directions to accommodate the increasing needs in our own culture.   As a result, a decreasing proportion of church giving is going to minister to those in other cultures and nations who have few Christian resources and little access to the Gospel.

I've been trying to illustrate how I feel about this.  Here is a try.

Let's suppose you have two sons, Jared and Jacob.  When Jared gets old enough you begin giving him an allowance.  Out of your $75,000 salary, you decide to give him $10.00 a month.  

A couple of years later when his younger brother Jacob is old enough, you decide to give him an allowance too.  You go to Jared and say, "Your brother Jacob is now old enough to receive an allowance.  I'm going to give him $5.00 a month."

"That's good, Dad," Jared says.

"Oh, there's one more thing,' you say to Jared.  "I'm going to take it out of your allowance.  You will now begin receiving $5.00 a month and your brother Jacob will receive $5.00 a month."

Well now, of course, you wouldn't do that.  But if you did, what do you think your son Jared would say?

Now if he were a very respectful boy, he might not say it out loud, but he probably would at least think, "Dad!  You have lots of money!  Give him his allowance out of your money.  Don't take it out of the allowance you give me!"

And wouldn't you agree with him?

Well, that is what I think we do when we begin spend missions money on local ministries.  Churches and American Christians have great wealth and we spend only a small proportion of it on the rest of the world.  To meet local needs, set up a separate budget funded out of the church's money rather than take it out of the missions money.  Don't use the funds we have designated for reaching people of other cultures and nations with fewer Christian resources and/or less access to the Gospel.

Think with me.

How do you respond to the story about the allowance?  Would you agree with Jared?

Do you think the story is a fair analogy to missions?  If not, why not?

Do you agree with the point of the story?  Why or why not?

How do you think the leaders of your church would respond to this story?
David Mays

What Shapes Our Missions Ministry?
 
 

We tend to be…

Crisis Shaped  
When there is a crisis in the world or in our country, we get involved.

Denomination Shaped   
We support our denomination.
Excitement Shaped   
We tend to pursue specific, short-term, high visibility projects so our people can see the results of God at work in the world.  

Leader Shaped   
We have confidence in the leader of our missions ministry and generally support what he or she recommends.

Participation Shaped  
We undertake ministry where our people can participate on a regular basis.  We benefit by growing more fruitful disciples in our church.

Purpose Shaped   
We have an understanding of God’s purposes for our missions ministry and we proactively organize and direct our missions ministry to fulfill these purposes.

Relationship Shaped   
We help people we know, love, and trust.  Our focus is on our friends.

Request Shaped   
We are primarily a “Foundation” or “Bank” for missions.  We support the visions, strategies and needs of individuals and organizations by deciding which requests to fund.   

Trip Shaped  
Our missions ministry consists primarily of mission trips.

Vision Shaped   
We have a mental picture of a preferable future in a particular place or among a particular people and we seek the best, most effective, and most practical ways to make the picture a reality.

 
Evaluation Questions:
· Which of these factors are most important for your church?

· What are the advantages and disadvantages of the models we tend to follow?

· In what directions would you like to move?

 

 David Mays

Key Factors for Setting Missions Priorities

Audience

How important is it to work toward reaching or ministering to particular groups of people?

This may be indicated by continents, countries, religious groups, or people groups.

Balance

How important is it to achieve a better balance of local and global efforts?

Do we need to adjust the locations of use of our budget dollars, workers, projects, or partnerships.

Focus

Should we shine a beacon or glow with 1000 points of light?  How important is it to adjust our focus?

Is it better to do one big thing, many small things, or somewhere in between?

History

How much should we continue the mission efforts and values of the past?

How much do we need to change and how quickly?
'Our Own'

How important is it to support those we already know or who are part of our congregation or fellowship?

How willing are we to partner with others?

Our Roles

How important is it to engage in ministry that fits the gifts, skills, vocations, and inclinations of our congregation?

Participation

How important is it that our people be able to contribute hands-on to the ministry?
How important is it that we work in areas that are safe, close, or cost effective for our travel?
Partnership

How important is it that our congregation partner with other entities in mission work?

How important is it that the projects or missionaries we support are part of larger partnership efforts?

Task

How important is it for us to evaluate, select, and support more strategic, critical, and urgent ministry tasks?

How important is it to avoid or minimize less strategic ministry opportunities?
Source: Developing a Missions Strategy that Fits Your Church (on CD), David Mays
Template for a Missions Strategy

A missions strategy document will contain several things: a biblical basis of missions statement, a definition of missions, a purpose statement for the missions team or mission ministry, and a description of priorities.  It may also contain a summary of what the church sees as most critical, urgent, or strategic in missions, a description of the roles the church feels best equipped to perform, and goals.  This is one template.

Missions Strategy for _______________________ Church.  Draft #1 Date: ______
Biblical Basis or Mandate


Foundational Scriptures: (written out)


We believe these Scriptures call us to: (in our own words, what we understand from the Scriptures)

Missions


Definition of Missions:


Scope and Boundaries of Missions:



Includes, for example, …



Excludes, for example, …

Purpose


Church Purpose (or Mission) Statement


Missions Team Purpose (or Mission) Statement

Major Missions Challenges and Opportunities


Summary of obstacles, barriers, and opportunities to the fulfillment of the biblical mandate)

Church Appropriate Roles


A summary the kinds of ministry involvements that best fit your congregation's values, philosophy, dreams, vocations, hobbies, talents, and spiritual gifts

Priorities

Include your most important priorities from among the sections on audiences, ministry tasks, focus, balance, history, relationships, partnerships, and participation.
Goals

In five years, we desire to see our missions efforts change as shown in the chart below:

Include a budgeting grid showing today's proportion of efforts and your goals and what you would like them to be.

Source: Developing a Missions Strategy that Fits Your Church (on CD) by David Mays

Suggested Strategy Development Steps:

Select the Strategy Development Team
· Include leaders, stakeholders, strategic thinkers, and missions team members.

· Set up a meeting schedule.

· Assign homework on researching the world's most critical missions needs.
Begin working through the Strategy Process:

Foundations:
· List the foundational verses for your missions/church goal.  Write them out.  From these verses, write a biblical mandate statement.

· Write a definition of missions.

· Write a scope of missions.  Use it to differentiate "church ministry" from "missions ministry."  Include examples of what your church considers to be missions and what kinds of ministry your church considers not missions.

· Draft a purpose statement for your missions ministry based on your Scripture verses and/or your church purpose statement.

· For additional research on priority audiences and tasks, work through “Our World” – pages 35-48 of Building Global Vision. 

· Write a summary of the most urgent and critical missions needs or barriers to fulfilling the Great Commission.

· For additional research on our best roles, work through “Our Church” – pages 49-55 of Building Global Vision.
· Determine the key factors that are most important to your missions ministry.  Select three to five factors.  For example key factors could be

· The type(s) of ministry

· The particular group(s) of people you want to reach or serve

· Supporting missionaries from your church or denomination

· Narrowing the focus of your ministry

· Undertaking ministry that fits your church's particularly personality, skills, vocations and gifts.

· Or any number of other things.

· Discuss, agree and write out your priorities based on these selected key factors. 

· Draft your strategy priorities and goals.

· Develop a deployment grid showing how funds and personnel are being deployed according to your priorities.  Include projects and partnerships if applicable.  Include goals for 3 or 5 years from now.
· Obtain church leadership approval at each step.
· Remember that the hard part is implementation, saying 'yes' and 'no.'
Source: Developing a Missions Strategy that Fits Your Church (on CD) by David Mays

Missions Strategy: Greater Breadth or Greater Depth?

Churches are frequently faced with the challenge of having more opportunities--more missionaries, partners, and projects in need of support--than the church has funding to provide.  Many churches are also struggling with keeping the congregation informed of the ministry, progress, and needs of many missionaries working in different fields and giving adequate care to those on their missions roster.  

Eventually a church must decide whether they prefer to support fewer missionaries and projects at a larger amount and with greater involvement or to support more missionaries and projects at a smaller amount with lesser communication, care, and involvement.  Many churches have tried to incorporate both types of support levels in their missions ministry, concentrating on and supporting a few missionaries or projects in depth while maintaining a number of others at more modest levels of support.

Here are some considerations.
	Fewer Missionaries/Greater Support

	Advantages
	Disadvantages

	 Church and missionary have a closer relationship
	Few missionaries means smaller involvement around the world

	Furlough time is concentrated in a few churches
	Possibly a smaller prayer base for the missionary

	Greater sense of accountability and more mutual concern
	Greater burden on a few when support needs increase or an emergency arises

	Easier for the missionary to raise his support


	When a missionary leaves the field your outreach decreases significantly

	Fewer mission agencies to deal with
	If a church splits, the missionary loses a major amount of support

	The church can take a large role in assisting the work of the missionary
	The church has to say no to many people to say yes to others

	More Missionaries/Lesser Support

	Advantages
	Disadvantages

	Every church can afford supporting someone
	Missionary must visit many supporters when on furlough

	More units giving means more potential prayer for the missionary
	Relationship between the church and missionary is limited

	Church gets reports from many places around the world
	It is difficult for the missionary to correspond with many supporters

	There are multiple possibilities and places for congregational involvement
	It takes a long time to raise support


Source:  Tom Horn
Four Key Criteria for Missionary Support

There are many opportunities and limited resources.  How does your church decide which missionaries, projects, and organizations to support?  Here are four primary considerations.

1.  Does it fit within your definition of missions?  

It helps to have a written definition or "scope" of missions.  Who and what is eligible for support from the missions budget and what falls more properly in another budget or department of the church?  If the request falls outside your purview, you can refer it to the proper group.  [Many churches have separate budgets for benevolence, local compassion ministry, and/or same culture evangelistic ministry.]

2.  Where does it rank among your priorities for missions?

Some ministries, people groups, organizations, and workers are more preferred, more important, more strategic, more urgent or more critical to your church than others.  Write out your priorities so that you can see at a glance where a request or opportunity falls on the continuum of importance for your church. Communicate your strategy as broadly as possible, especially among church leaders.  For help in formulating your priorities and strategies, see the CD, Developing a Missions Strategy that Fits Your Church by David Mays, www.davidmays.org 

If the request or opportunity meets the above criteria, then consider two more.

3.  Consider the worker

What do you know about the training and experience of the worker?  Consider subjective factors such as character, call and competence.  How well do you know the person?  How would you describe the candidate's spiritual formation and maturity, integrity, relational skills, perseverance, and family relationships?  For more detail, see the Competency Profile outlined in Send Me! by Steve Hoke and William Taylor. 

4.  Consider the organization

What do you know about the organization in regard to its purpose, values, ministry focus, doctrine, financial stability, track record, and operational ethos?  For detailed questions see "Agency Partnerships - Criteria for Assessment and Review," Stuff II, p. 16, and "Questions for Considering Mission Agencies as Partners," Stuff III, p. 27 (www.davidmays.org) 
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What About Supporting Our Own?

In most churches the many in the congregation assume that the church should support from its missions budget any member or participant (“one of our own”) who is required to raise support for any ministry.  

The biggest factors in most decisions of churches supporting mission work are 1) their relationship with the people who apply and 2) the work they plan to do (ministry task, recipient group, and/or location).  Most church people are more interested in the relational axis.  They expect the church to support people they know.  

By contrast, church leaders sense an obligation to be task-focused and result-oriented.  Church leaders often have definitions, policies, priorities, strategies, and qualifications for selecting missionaries and mission projects for support.  They attempt to steward the church’s resources to accomplish critical and strategic Kingdom work.   
When congregation members who are raising support do not meet these criteria, there is great pressure from friends and the general congregation to support them anyway.  How should churches handle this?  Should the church make membership or relationship the primary criteria for what missions work is supported?  Or should church leaders make the nature and quality of the ministry a higher priority?
Here are example positions from several churches: 
1. Qualifications for those we support:

a. We only support people going into a cross-cultural context.  

b. Our own members have to go through the same interview process that anyone else does.  We need to feel assured that they are qualified or we simply don't endorse them.  

c. They have to have been actively involved in our fellowship, serving in some significant capacity for three years or more. 
2. Some guidelines:
· They must meet with the missions department prior to applying for approval by an agency?  
· I try to work with them regarding their areas of passion and gifting. Are they open to considering one of our church's priorities? Are they open to our suggestions? These are not make/break decisions-but make a lot of difference. 
· If we--both the candidate and our office--believe a non-priority ministry calling is God's call we will support them--though not necessarily at the level we would support if they were going to a priority ministry. 

· We have budget guidelines. In our case we budget 15% to ministries of compassion, 15% to ministry to immigrants and ethnic minorities, 15% to "North America" missions (not cross-cultural, e.g., campus ministry), 30% to international ministries and 25% to "Kingdom Initiatives" (our church's priority projects). The 15% North America limit helps control requests that aren't cross-cultural. 
· Is the person who grew up in our church still active in the church or have they returned for support? In the latter case, we're more likely to do a "one time" gift. 

3. If God is calling them we support them.  But if it is not to a 'strategic' area then the support is less.  We have a grid with recommended ranges for support.  Not everyone will fit into the strategic gird we have created and God will no doubt be calling some to other fields.  

4. If these people are genuinely being directed by God in a different direction from the church's policy/strategy, then there should be a certain level of support that has been predetermined for such situations.   

5. We have a ‘qualification’ grid to decide what is appropriate.  It has built-in limiters on length of partnership and expectations.

6. We set up a special limited fund to support such people and link them to a support group such as their parents’ Sunday School Class.

Missions Funding Priorities

How does your church make funding decisions?  What would be the best way(s) to decide?

Five factors tend to strongly influence church leaders in deciding what missionaries, ministries, and projects to support:

1. Their relationship to the church (or people in the church)
This is probably the single largest factor among the most churches I know.  

The missionary is from the church or has been a member of the church.

The missionary is a good friend of the pastor or elder or key influencer.

The missionary went to that church as a child or a student.

People in the church know the missionary.

[This is usually a minor factor in hiring a pastor or staff member and I wonder whether it plays too large a role in decisions for supporting a missionary.]

2. Their ministry or task

Some churches take particular interest in specific tasks such as evangelism, church planting, leadership development, Bible translation, AIDs ministry, or some other ministry.  Missionaries planning to serve in these types of ministries receive priority consideration for support.

3. Their geographic location or the people they serve

A number of churches are pursuing concerted efforts to reach and minister to particular peoples or people in specific places.  A church may give priority to ministries that are in their own community, or overseas, or in Asia, or Muslims, or unreached/less-reached peoples, or the Kazaks.

4. The quality of the missionary

The missionary’s call, character, competence, experience, ministry background, and presentation skills are important.  This may or may not be clearly stated.  It may be conscious or subconscious but it strongly influences decisions as to whom receives support.

5. Compelling Immediacy

These are the most difficult decisions to understand several years after the fact.  But many decisions are taken because something seems quite compelling at the moment.  After hurricane Katrina I sat in a missions committee meeting where it was recommended that because the church had sent Tsunami relief, they should also send Katrina relief.  After the vote someone said that since these were our own people we should send at least as much as we sent for the Tsunami so another vote was taken and the amount was increased.  Since that time I have thought quite a bit about the rationale for that decision and the precedent it may set for future decisions.
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A Model for Calculating Financial Support

An essential part of a missions strategy is establishing priorities for financial support levels.  Not all missionaries qualify for the same amount of support because not all missionaries are serving in alignment with the church's missions strategy.

A form of the following model has been used by several churches.  At best it provides an objective guideline for distinguishing between opportunities while seeking to reflect strategic goals.  This model is based on a point system that corresponds to a percentage of a missionary's required financial support (the numbers a church sets for each category identifies their strategic priorities).  For this example we have set 50% of the missionaries' support as the maximum the church will provide if the missionary falls into the highest categories.  Record one number from each of the 6 categories in the space at the right and total the 6 numbers at the bottom to arrive at the qualifying percentage.


A.  Relationship to the church:




Staff, Elder, Deacon























 (10)
_____




Member having completed candidate preparation program


 
(8)
_____




Missionary trainee active for short time













 
(5)
_____




Church member or regular attender















 
(2)
_____




Non-member in an exceptional ministry













 
(2)
_____


B.  Training for ministry:




Fully trained (MDiv or more) and experienced (>5 years)



 (10)
_____




Good training and experience




 














(7)
_____




Adequate training with little experience


 










 
(5)
_____




Minimal training and experience




 












(3)
_____


C.  Calling and maturity:




Strong calling affirmed by church leaders and mature in Christ 
 
 (5)
_____




Clear calling and growing in Christ
















 (2)
_____




Calling unclear but growing in Christ



 

 









 (1)
_____


D.  Sending Agency:




Sent direct from the church or with a agency fully endorsed

 

 (5)
_____




Acceptable sending agency





 














 (2)
_____




New agency or one that is at slight odds with the church

 


 
 (1)
_____


E.  Type of ministry:




Pioneer church planting, leadership training of nationals





(10)_____






Bible translation, cross-cultural evangelism/discipleship


 


 (7)
_____




Tentmaking in restrictive access country (50% time in ministry)

 (5)
_____




Near culture evangelism/discipleship, research, _____________ 
 (3)
_____




Others same culture ministries




 













 (1)
_____


F.  Location of ministry:




Asia/North Africa/Middle East (10/40 window)










(10)
_____




Unreached people groups outside 10/40 window



 





  (5)
_____




Partially reached people group anywhere



 









  (2)
_____

TOTAL 

































    
_____

Source: Tom Horn

Analysis Chart for Missions Support
When you look at your missions budget, it is sometimes difficult to tell how the funds are being used.  This simple chart will help you assess how the funds are being divided by type of ministry and category of culture.  

Select each item in your missions budget and decide which box it fits.  Some missionary efforts or projects may fit partly in more than one box.  Decide what percentage goes in each one.  Total the sums vertically and horizontally. 

   Close Cultural
                

 







Cross Cultural


[image: image5.png]


[image: image6.png]



Evangelism and 
Church Growth

Total $_______

[image: image7.png]
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Nurture and 

Leadership

Training

Total $_______
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Service

Total $________

       Near Culture Total $________

   



Cross Culture Total $________

Source: Donna S. Thomas, Christian Vision Ministries

Financial Evaluation Grid for Missionary Candidates  - A Sample
	Categories
	10 Points for each category
	8 Points for each category
	6 Points for each category
	4 Points for each category
	2 Points for each category
	1 Point for each category

	Service Experience
	9-10 Service units in 4 or more areas
	6-8 Service

units in 4 or

more areas
	3-5 Units in

our church or

7-8 Units in

another church
	5-6 Units in another church
	Special 

experience

appropriate

to task
	

	Church

Membership
	First Free

since youth
	First Free for

seven years or more
	First Free

member
	Member of another EFCA

church
	
	

	Proposed Missions 

Agency
	Evangelical Free Church of America-Intl.
Missions
	Agency with which we have had favorable

experience
	Accredited

Evangelical

Missions

Agency
	
	
	Agency established by

candidate

	Preparation
	Doctoral Degree*
	Seminary*
	Graduate of 

Bible School*
	College

Degree*
	Appropriate skill or trade
	

	Type of Missionary

Work
	Evangelism

Church Planting

Theological 

Leadership

Development
	Bible translation

& distribution
	Support &

administration
	Appropriate

to task
	
	

	Cross 

Cultural Experience 
	Extensive experience in 

relevant field
	At least two

years of relevant

experience
	At least two years of other experience
	One year of 

other

experience
	
	

	Points
	
	
	
	
	
	


Notes:

Maximum Total Points = 70  

Add 10 points for service in high priority country.  Currently three countries are so designated.
We especially value missions activities in evangelism, church planting, and theological leadership development.   

*Degree from an accredited institution.

Service Experience = 1 unit per year of service in:

· S. S. teaching
· Discipleship
· Camp counseling (full summer)
· Internship
· Youth ministry
· Teaching leadership courses
· Visitation (contact ministry)
· Short-term cross cultural experience (2-3 mo.)
Source: Working Draft from an Evangelical Free Church, 2006

Criteria for Determining Support Levels - One Church Model
1. Is the individual a national with significant influence or a unique strategy for reaching his country for Christ?  Is the organization committed to the training and equipping of nationals, especially national church planters?  Is the individual a potential global partner with our church?

( Yes
( No
Explain:















 
2. Is there a way for our church to be involved in addition to sending money?  Are there opportunities for our people to help train national church planters?






( Yes
( No
Explain:













3. Is the individual a long-term member in good standing at our church with proven ministry skills?  Has the individual been an active part of the neighborhood congregation ministry and received appropriate discipleship and leadership training?  Has our church been part of this person’s calling and taken part in the formulation of their ministry & strategy?


( Yes
( No
Explain:













4. Is the individual/organization called into a ministry of evangelism, discipleship and church planting?

( Yes
( No
Explain:


















5. Is the individual/organization doing ministry in an area of the world in which we have a partnership or developing partnership?

( Yes
( No
Explain:












6. Is the individual/organization entering a ministry that will benefit the people or ministry of our church?
( Yes
( No
Explain:















Guidelines/Precedents for Support (in decreasing amounts):

· Family Church members directly connected with a supported ministry.

· National Partner involved with evangelism & church planting.

· Individual Church member directly connected with a supported ministry.

· Church staff member leaving our church to plant a US church.

· Family non-member connected with a supported ministry or focus area.

· Individual non-member connected with a supported ministry or focus area.

· Individual/Family not focus area but with relational connection to our church.
Support Evaluation Worksheet - One Church Model
This worksheet serves as a general guideline for determining the potential support levels of a missionary candidate. Actual support levels may vary, depending on financial circumstances of the church and needs of the candidate. 

Which people group will the candidate serve?

1. What is the name of this people group?











2. What is their total population?













3. What is their primary religious affiliation?










4. What percentage of the population professes to be evangelical Christian?


5. Does this group represent World A, B, or C?



6. Does this group have an indigenous church with established leadership?


7. How many other evangelical missionaries serve among this group?


Which missionary functions will the candidate perform?

1. How would you describe your primary ministry role? (Circle no more than 2)

· Church-planter
· Evangelist

· Discipler


· Teacher


· Medical worker

· Relief and development worker
· Bible translator
· Technical specialist
· Administrator
· Counselor
· Other:  __________

2. What percent of your ministry time will be spent in each of the following categories?

· Personal evangelism of non-Christians?

· Personal discipleship of young Christians?
· Bible translation?
· Medical work?
· Training national Christian leaders?
· Supervising other missionaries?
· Providing administrative support for missions projects?
· Providing technical support for missions projects?
· Other: _________________________

How strong a relationship does the candidate have with our church?

1. How long have you attended our church? _____________________________________________

2. When did you become a member of our church? _______________________________________

3. What ministries have you participated in at our church? List ministries, roles, and dates:
4. What other supporting churches do you have?  _____________________________________

5. Which church do you consider as your primary home church? _________________________

Candidate’s Name and Mailing Address:

Agency’s Support Address:  



 
Candidate’s local phone number: 
Candidate’s total support need (monthly): 


Amount raised to date:







Candidate’s signature: _________________________________
Date: __________________

Yellow Flags in Missionary Training and Selection
Frequently I meet people who are raising support for their missions ministries.  Sometimes a yellow flag appears.  Something bothers me.  It's perhaps not enough to be a red flag, but it seems to whisper caution.  If your church or agency is sending a missionary candidate, it's your responsibility to help them overcome the issues that raise cautionary flags for potential supporters - or for the missionary colleagues or the people they plan to serve.  

Here are a few things that have raised yellow flags for me:  

· Always deep in debt and not making apparent progress out of it

· Characterized by procrastination
· Comes across as "backwoodsy" or "out of it' in speech or appearance

· Didn't hold a job well while working in secular positions

· Does not give the impression of competence

· Dresses in a way that is too expensive, sensual, or in poor taste
· Huge screen TV, lots of expensive gadgets.

· Lives in a big house and drives a new expensive car

· Lives in a different country from his or her ministry

· Living the American dream.

· Many brand new cars in the parking lot of an agency office
· Marriage relationship seems stressed
· Ministry concept is an off-the-wall, unlikely scheme

· Ministry isn't well defined, no clear purpose
· New believer

· Plenty of passion but little apparent skills

· Questionable relationship skills

· Questions about their spiritual commitment and daily walk

· Seems entitled, expecting others to take responsibility for their welfare

· Seems like a floater.  Long time in missions in many places but always looking elsewhere.

· Sloppy in dress and habits

· Spouse works full time and has a good income.  Does a family need two incomes?

· Talk is all about the missionary or the life or the conditions but not about the people, the ministry and what God is doing
· Too frequent vacation trips

· Weak spiritual background

Granted, these are impressions.  But they are impressions that may leave money on the table.  What can we do in missionary recruitment, selection, and training to reduce the "yellow flags?"
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Rapid Response Teams

Natural disasters and human conflicts open doors for the gospel and provide a great opportunity to demonstrate God’s love.  Developing a multi-level rapid response preparedness in your church is an exciting opportunity but it also may seem like an overwhelming task.  Here are some ways to get started, even with limited volunteers and funds.
1. Evaluate how rapid response ministry fits into your church’s priorities and how it matches your congregation’s DNA.  Where do you already have expertise, passion, and connections?  Your geographic location (for instance, are you in a region often impacted by tornadoes?), ministry history (did your church respond to Katrina so that there are people God touched by involvement on a team that served in hurricane relief?), and/or your missions connections (do you support missionaries in an area of the world prone to natural disasters or political upheaval?) may be indicators of how God would want your church involved in the future.

2. Choose one area at a time to develop:  local, domestic (anywhere in your country other than your immediate area) or international.  While there are many similarities, ministry in each of these areas is developed in very different ways.  Usually the easiest place to begin is with domestic disaster response because it can be engaged by individuals serving on teams organized by a ministry with great experience working in settings that are relatively accessible.

3. Send one or two people to training offered by one of the organizations listed above.  This will give you a great introduction to ministry needs and the resources provided by the agency.

4. Identify those members of your congregation who are already trained in some aspect(s) of disaster response.  This could be people working in the medical field, or firefighters, police, or those in social-services fields.  Talk to these people about their areas of expertise and their ministry passion.  You will likely find a desire to help expand your church’s rapid response readiness.

5. Interview those in your church or community who have suffered from some type of disaster.  Discover what needs were most pressing and if/how they were met.  You may find in this group some committed volunteers for your rapid response ministry.

6. Investigate whether there are other churches in your denomination or community interested in developing ministry capability in this area.  Discuss how you could work together, perhaps to bring training to your area or to build a joint team that would be stronger than any individual church could field.

7. Interview your missionaries who have disaster relief experience.  Ask whether they could see how a well prepared team from your church could be of assistance in such situations.  Discover if there are ways that they could help your team be trained or better prepared.

Source: InterChange Postings, Catalyst Services, January 2008, Ellen Livingood, http://www.catalystservices.org/ 
Missions Trip Funding for Staff and Others - Part I
How often do you as the Mission Pastor travel to visit your missionaries on site?  How is that funded?  

1. Once or twice a year.  Funded from my missions budget

2. We seek to travel to each of our missionaries every five years, two trips per year.  It is funded out of budget.   
3. I travel overseas three or four times per year, Most of the ministry expenses are covered by grant funds in the program.
4. I prefer to take four trips per year, visiting 3 or 4 of our missionaries. We budget for these trips in our annual budget.  

5. I travel once a year to our partnership locations, one of which has a missionary from our church. I don’t try to get to the others as we are not their main source of support.  Our other members have done more short-term and have been home once a year.  The travel is covered in our Global Outreach budget. 

6. Generally twice a year with my wife. The missions council covers the travel cost for both of us.   
7. Limit it to once a year to preserve the budget. Funded by the missions budget

8. I try to make a trip once or twice a year and see as many as I can in a given area.  It is funded by the church.

9. I visit missionaries about twice per year. It is funded through an account called pastoral travel. 

Do others from your congregation do official visits and how are they funded?

1. Yes.  Other pastoral staff go as well.  Also from missions budget.

2. Not at this time

3. Eight missionary care teams tries to send their team members for care visits funded by their individual budgets.
4. We’re still in the development phase of this.

5. Our senior pastor and his wife and elders are encouraged to visit missionaries if on a business trip or vacation. The missions council funds the senior pastor’s travel and his wife, when the purpose is to visit supported missionaries.

6. Other pastors and elders go officially in place of the missions pastor.  Pastors are funded from the missions budget because policy does not allow pastors to raise funds.  Elders raise funds and the missions budget may assist as needed and as funds are available.

7. “Official” visits would only be as a short-term missionary. - see funding below.  Many of our members make unofficial visits to our missionaries which are normally tagged on to a vacation or business trip.

8. I believe strongly in the discipling principle, "always bring someone with you." People who go with me pay their own way. Since these visits are usually connected to short-term trips this is not a hard sell.

In the area of short term missions, what is your funding policy for them?  Specifically, what does the church cover-if anything-for the team leader, project or member costs?

1. We fund only Chapel members for short term.  Team leader is fully covered if full time staff.  Team members usually get 1/3 from missions budget, 1/3 from the ministry they are involved with (ie. College, singles, etc.), and they raise 1/3.  Sometimes it is 25%, 25% and they raise 50%.

2. We pay 100% of a team leaders fee(must go through our training), 50% of the logistics leaders fees, and up to 25% of first time short term people, and special case by case scenarios.

3. The Harvest Outreach (Missions) Ministry very seldom provides funds to short term teams and individuals.  The costs of most trips are covered by a combination of self-funding, team fund raisers, and support requests to close associates and family members.

4. The church covers the salary of a director of short term missions as well as a small operating budget. The teams each have to raise the entire cost of their trips. They can do some fund raising events in the church and we do a golf tournament as a fundraiser. These funds are used for scholarships.

5. Leaders must go through a training initially and then their cost is built into the fees of the other team members.  They will incur extra costs in just the preparation which they usually absorb.  Funds are budgeted specifically for teams going to our partnership areas and are geared to the amount that the mission costs.  For instance, we budget $1000 per person for our medical team to Tanzania and they must raise the other $1350.  For less expensive missions we don’t provide monies unless someone is unable to pay and then we keep a scholarship fund for those people.  They must fill out an application and have it approved to receive these funds.  We do ask people to invest a minimum of $100 except in extreme cases.  We also budget funds for construction materials for each team.

6. The short term team provides up to 20% of a teams financial costs.  However, most teams are fully funded after sending out their support letters, and their 20%, or portion of this is rolled back into the short term account.

7. The short term team provides up to 20% of a teams financial costs.  However, most teams are fully funded after sending out their support letters, and their 20%, or portion of this is rolled back into the short term account.

Missions Trip Funding for Staff and Others - Part II
8. Currently we fund ½ or $600 of the cost, whichever is less.  Many of our team leaders pay their full cost and do not ask the church for any assistance.  I’m guessing that about 1/5 of our people do not ask for assistance (we had over 200 going out this year).

9. We only cover project costs which are especially high i.e. construction trips get about $5000 each and we do about two such trips per year. All other costs are covered in trip participant fees. i.e. ESL costs are in the hundreds of dollars and are easily covered in participant fees. Team leader is expected to raise his own expenses, including me as missions pastor. I raise funds from friends outside WBC, from previous ministry conctacts. I'm intent on not having short-term costs be too large a part of our missions ministry budget. 95% of that money goes to missionary support, 10% to mobilzing our congregation(that's where STM costs are placed). If participant costs exceed $2000 I would subsidize, but we rarely take a trip with a fee higher than $2000. 

Similarly, if you as Mission Pastor lead a team, how are your costs covered?  If another member of staff not in the missions department goes on a trip, how is that covered?  Is there any difference if they are leading that trip?

1. My costs are covered.   If full time staff, they are covered.  If member missions committee, they are covered.

2. If I or another staff person leads a trip they’re funding comes from a staff travel line item in budget.

3. Most of the ministry opportunities which require my overseas travel involve church planting and leadership training in what the Harvest Outreach Committee considers “strategic” areas. The committee budgets for a number of these opportunities each year.  I take one or two lay leaders from the fellowship with me on each trip. Other pastors are also involved in these short term training opportunities as well. There are no distinctions.

4. Everyone on all the teams has to help raise the team’s funds, even staff and even if staff lead.
5. Most of the leaders would have their cost built into the team budget; however, we can sometimes subsidize that cost from our staff budget for travel.  We have occasionally helped staff from our scholarship fund.

6. My costs are fully covered when I lead a vision or survey team to a new area. The mission council has also made a conscious commitment to send the pastoral staff, elders and deacons on short term trips, especially to our focus area. This helps build vision at Westover. We encourage them to go through the team-building process, and send out a letter along with the rest of the team, but the mission council will cover any shortfall, no matter what the amount.

7. If the any other staff members go on the trip, they are covered by the mission budget and they are required to be the leaders of the mission trip.  If they want to go on the trip, they have to fund it themselves.

8. I do not lead teams since most of my travel is in connection with direct ministry to our missionary family or visiting one of our adopted people groups.  Ministry staff members costs are fully funded by the church--either leading a team or on a specific assignment based on their gifts.

9. Other staff are covered through pastoral travel. I'm happy to have them participate, and assume they'd feint if I asked them to raise their own support. Once a staff person wanted to take an unbudgeted trip, her second of the year. I asked her to raise support, and she did.

In a multi-staff church, is there a policy on how often a staff member can go on a short term mission trip?

1. Normally once a year for all staff.  I can go more often.  

2. Staff can be funded for one trip per year 

3. No, although there is the expectation that we do our best to keep up with internal responsibilities!

4. Our staff can go once each year, with the approval of their department head.

5. We have a policy of allowing any staff to go on a one-week mission without having to use vacation time for it.  This is allowed once a year.

6. Not yet, as it has not been a problem to this point. We will build it into our new policy that is presently being worked on.

7. There is no official policy but they try to be reasonable.  They want staff to go on missions trips but they would not allow someone to make too many trips.  These are judgment calls.  

8. We are in the process of redrafting this.  We do not want to get ourselves in a position where ministry staff people are abusing the generosity of the church.  This has not happened to date.  We just want to make sure it doesn’t.

9. We're aiming to set up a rotation of staff involvement. I got that idea from Wooddale Church, Mpls.. Up until now it has been random. I extend the invite and supervisor must approve that trip, then it's a go.
Responses from nine missions pastors:

Missions Terminology: Terms for Missionary and Missions
	Missionaries
	Missions

	Bridge Builders

Christian  

Christian Workers

Coworkers

Creekers Serving Overseas (for Willowcreek)

Cross Cultural Worker/Laborer 

Cross-Cultural Minister 

Cross-Cultural Servant

Cross-Cultural Worker

Disciple

Evangelist

Facilitator For Christ 

Christ's Messenger 

Field Staff

Field Worker

Follower Of Jesus 

Global Activist 

Global Advocate

Global Ministers

Global Outreach Workers

Global Workers 

International Family 

International Staff

International Worker 

Kingdom Partners

Kingdom Workers

Messenger Of Good News 

Ministry Partners

Missionaries

Missionary 

People In Your Business

Resident Aliens

Seed Sowers

Servant Leaders

Servants Among The Poor

Steward-Leaders

Supported Christian Workers

Team Members  

Units

Sojourner
Venturers 

Workers
	Bridge Building

Bringing The Word

Cross-Cultural Ministry

Cross-Cultural Outreach

Cross-Cultural Service

Crossing barriers to provide access to the gospel.

Extending The Kingdom Throughout The Earth

Falling In Love With Jesus And The Peoples Of The World 

Finding Our Place Of Significant Service 

Global Cause Of Christ 

Global Ministries

Global Ministry  

Global Outreach

Global Works    
God’s “Foreign Policy”

God’s Global Plan For All Peoples

God’s Heart For The Nations

God's Call To This Generation           

God's Plan Through The Ages             

Holistic Ministry

International Development

International Ministry

International Work

Jesus’ Work

Joining Jesus In His Journey To The Nations

Kingdom Partnerships with God              

Kingdom Ministry

Mission 

Missions

Our Work

Preparing To Reach All Peoples, Even Those Locally    

Spreading The Word

Strategic Global Impact         

The Big Picture

The Global Cause Of Christ              

The Kingdom Move Of God

The Message, 

The News Behind The News

The Worldwide Move Of God    

The Story Of His Glory

What God Desires Among All Nations And People

What God Is Doing Around The World Work

Worship And Service To Every People


Comments:

· Your Ministry is what you do for those who are Christians; Your Mission is what you do for those who are not."

· A working definition of missions: Crossing boundaries that separate people for the sake of Jesus.

· We want people’s job description and business card to reflect what they would put on a passport application and how they would define themselves to an immigration official in whatever country they visit.  Not an easy challenge, given the variety of ministries in which our folks engage.

Source: Survey of missions leaders, 2007
Communicating Missions: Education, Awareness and Promotion

Education, Awareness, and Promotion are three aspects of communicating missions.  Each level builds upon the one below.  Education is the foundation.  It develops an understanding of what missions is and why it is important.  Understanding the importance and knowing what’s happening prepare people to respond to promotion, to take action, and to persevere.  Here are some comparisons and contrasts.

	Promotion
	

	Goal:
	Action – What to do

	Time Frame:
	Immediate future

	Process:
	Periodic

	Platform:
	Pulpit, Advertisements, web, brochures, posters, networking

	Topics:
	Giving, prayer, coming events, missions conferences, giving, elective classes, meet or host missionaries, mission trips, volunteer projects, service to church or missions team, meetings

	Resources:
	Samples from other churches, creative people, fliers, handouts, video, special appeals, 

	
	

	Awareness
	

	Goal:
	Knowledge – What is happening

	Time Frame:
	Current

	Process:
	Ongoing, Periodic

	Platform:
	Pulpit, small groups, bulletin, web, email

	Topics:
	Current missionary stories; arrival, schedules and departures of missionaries; missionary goals, progress, needs, obstacles, dangers; current world events, local events that affect missions; natural disaster; wars and unsettled regions; persecution and threats to believers; immediate missionary challenges and opportunities; the status of peoples and nations with respect to spiritual, physical and social needs; church missions partners and involvements

	Resources:
	International news, missionaries, Operation World, Exploring World Mission, web sites, mission expert consultations, Missions Catalyst, Your Missions Pastor or Missions Team

	
	

	Education
	

	Goal:
	Understanding – What it means

	Time Frame:
	Past, Timeless

	Process:
	Ongoing, Integrated

	Platform:
	Classes, Courses

	Topics:
	Bible, missions theology, missions history, missionary biographies, Christian movements, true stories from the past, cultures, strategies, peoples, languages, geography, mission organizations, types of missions ministry, historically important missions events, turning points, migrations of peoples, missions movements

	Resources:
	Books, videos, curricula, archives, Perspectives Course, missionaries, missions courses


Five Elements of Missions Education

1.  Education.  Goal: Understanding – What God desires and how God has worked in the past

Education is the foundation, the basics.  What does the Bible say about God's heart for people?  How did God work through the Bible?  How has God worked in history?  Who are the great missionary heroes?  What are some of the past great missions events and turning points?  What groups and movements have been influential in the spread of the Gospel?

Resources:  Books, videos, curricula, archives, Perspectives Course, missionaries, missions courses

2.  Awareness.  Goal: Knowledge – What is happening now

Current missionary stories; arrival, schedules and departures of missionaries; missionary goals, progress, needs, obstacles, dangers; current world events, local events that affect missions; natural disaster; wars and unsettled regions; persecution and threats to believers; immediate missionary challenges and opportunities; the status of peoples and nations with respect to spiritual, physical and social needs; church missions partners and involvements

Resources:  Your denomination periodical, international news, missionary emails, Operation World, web sites, e-zines, mission expert consultations, your missions pastor or missions team

3.  Promotion.  Goal:  Action - Get people to do something

Fliers, posters, announements, mailings, skits, personal invitations to people to give, pray, participate in events such as missions conferences, missions classes, meeting or hosting missionaries, mission trips, volunteer projects, and service to the church or missions team.

Resources:  Samples from other churches, creative people, fliers, handouts, video, special appeals, 

4.  Exposure.  Goal:  Relationship – Familiarity, Connection, Concern

Contact and relationships with missionaries, mission workers, outside speakers, new converts, international or ethnic Christians.  Perhaps visiting a missionary on the field or hosting them in your home.  Learning what God has done for them, in them, and through them and their ministries, how God is at work, how lives are being transformed, how God uses individuals.

Resources:  Missionaries, Christian internationals, testimonials, friendships, hosting

5.  Experience.  Goal:  Commitment - Determination to be involved

Getting people involved in hands-on ministry across barriers of language, culture and/or distance serving in the missions movement.  Learning the hazards and joys of missionary involvement and discovering the need and possibilities of involvement along with a desire to contribute and make a difference.

Resources:  Missions opportunities for volunteers

Children and Missions: Actions Steps for the Church
1. Recognize Next Generation potential. This generation has amazing access—to communication tools, to travel, to education, to resources, to medical care, to shared global culture. Let’s put in their hands tools, training, and understanding so that they can change their world. Take seriously what they can do now and what God has in store for them later.

2. Develop a written plan for children’s missions mobilization. Include your children’s ministries leaders in the planning process and make sure each age bracket is included.  
3. Appreciate your children’s ministries leaders. Recognize the challenges teachers face and encourage them in their ministry. Underwrite the cost of their participation in a regional ACMC conference. Supply them with good resources.

4. Recruit a children’s teacher for your missions committee and your missions conference planning team. You will have someone who can design children’s events using methodology that connects well to today’s kids.  And exposing a teacher to exciting missions vision is bound to create a long-term missions advocate.

5. Listen to and learn from kids. Sit in on your church’s children’s programs and talk to children’s leaders. Analyze what connects well with children and what they care about. Interview kids.  Learn what they know about the world and missions. 

6. Integrate missions into current children’s programs.  Find ways to help teachers include a global perspective in Sunday school, Awana, or other events. Make it easy for them. Give them ready-to-go resources.

7. Ask your missionaries to speak to the children. Children are impacted when they meet a missionary up close and personal. Expose children also to missionaries via videos and books.  

8. Give children their own piece of financial projects. Kids love to take ownership and get involved. When a church recently raised funds to purchase a vehicle for workers in Central Asia, the children raised the money for the wheels.  
9. Involve your children in hands-on missions ministry. With proper training, kids can help lead a VBS in an inner-city mission or assist children of recent immigrants adjust to their new community.  
10. Sponsor family missions trips. Many times kids can contribute. Older children can help with childcare at a regional field conference, or assist in teaching music, puppets, or sports. The world over, children are bridge builders.

11. Send teachers and other children’s education specialists on short-term missions trips with the specific assignment to return and develop some children’s stories and curriculum from what they saw and experienced.  
12. Stock your church library with children’s missions materials. Consider regularly financing the purchase of new materials from your missions budget.

13. Start small and grow. Ask God to bring you gifted people and show you how to use them.

14. Challenge and train children to share Jesus with cross-cultural friends. Youth in most Western cultures attend school with boys and girls of other religions. Kids can share their faith cross-culturally right in their own school or neighborhood, but they need to be taught how.

15. Capitalize on the potential of impacting parents by giving their children a global perspective. Encourage your kids to share what they are learning with their parents. Send home missions information that will engage mom and dad. Recruit your kids to help plan a family night as part of an upcoming missions program, and then get them to bring their parents.

Source: Interchange Postings, "Kids with Power," March 2008, Ellen Livingood, http://www.catalystservices.org/ 
Bill of Rights for Kingdom Kids
1. The right to develop a Biblical world view, learning to put God at the center of their personal universe.

2. The right to know their rich Christian heritage, especially about people who have kept alive God’s thread of promise, from the apostle Paul’s day to the present.

3. The right to age-appropriate and exciting presentations that vividly portray how missionaries live and serve God.

4. The right to enter into some missionaries’ lives, discovering how to encourage and love them, and how to pray for them specifically, regularly and fervently.

5. The right to an ever-maturing awareness of local and worldwide needs and how God may want them to meet these challenges starting now.

6. The right to learn to appreciate different cultures and realize that God loves all peoples of the world.

7. The right to thoroughly understand major world religious systems in order to pray more intelligently and witness more effectively to children from these religions whom they may well meet every day.

8. The right to understand God’s missions strategy of “making disciples” and all this implies for planting reproducing churches among unreached peoples, based on the conviction that the only way to a right relationship with God is through Jesus Christ alone.

9. The right to participate in meaningful, regular prayer for those peoples without a church and/or those living where the church is small, struggling, and often under persecution.

10. The right to move with growing maturity in an “obedience of faith” and respond to the truth that missions is not, first of all, about people (whether givers or receivers) but missions is about God, who deserves the praise of all peoples as so beautifully depicted in Revelation 7:9-10.

Source: Nancy Tichy, www.missions-inlandempire.org, FTICHY@aol.com 
Steps to a Good Missions Conference - Part II

· Recruit some prayer warriors to pray for the event and the results.  Keep them informed.

· Recruit a small group to help and advise you.

· Decide on a theme, Scripture verse, motif, logo, and slogan.

· Do high quality promotion and begin well in advance.  

· Make it a joint event with one or more other church ministries.  Plan it together with the discipleship or small group ministries or with the children's or youth department.

· Make the event fit the church.  If your church is informal, be informal; if family oriented, be family oriented, if professional, be professional.  If your church writes your own drama, write drama.  If you make your own video, make video.  If potlucks are popular, have a potluck; otherwise don't.

· Incorporate the conference into your normal church schedule and ministry activities - Sunday School classes, adult Bible fellowships, small groups, children's ministries, etc.  Infuse each ministry with missions.

· Involve your pastor in ways that put him in the spotlight but don't burden him with work.

· Make sure your pastor is present at the conference and showing symbolic leadership.  A pastor's absence subconsciously communicates it is not important!

· Use your missionaries to their best advantage.  Place them where they serve best.  Inquire ahead.  Give them plenty of time with individuals, in homes, and in small groups.  When time is short in the public service, interview them.

· Make sure the children get the missions message.  Do something fun and creative with them.

· Make the program at least as strong as the promotion.  Otherwise you lose credibility.

· Request commitments at the end of the conference and follow up in ways that help people carry out their commitments.

· Build on the conference through other venues.  Don't allow it to be a narrow spike on the calendar that immediately disappears.  Keep missions alive by giving it subsequent attention through references to the event, testimonials of people's responses, reporting the use of funds raised, praises from missionaries featured, and using missions curricula.

Note:  See Stuff I, p. 55 for Steps to a Good Missions Conference Part I
David Mays

Maps, Globes and Flags

Sources of Maps

Global Mapping International, www.gmi.org 

http://www.sasi.group.shef.ac.uk/worldmapper/  
www.worldmap.org 

http://www.worldmapper.org
www.maptech.com  
http://www.atlapedia.com/  .
www.mapblast.com - worldwide street maps, driving directions, yellow-page listings to print, 

www.mapquest.com - world atlas, worldwide road maps, topo. maps, airport locations, white & yellow pages, 

http://geography.about.com/ - all about geography and maps
http://partners.worldmap.org - allows you to track your ministry anywhere in the world
Particular Maps
Global Status of Christianity, http://www.worldmap.org/   
Global Status of Christianity, www.resources.imb.org  Click on maps
Peter's Projection Maps, www.petersmap.com.

Outline Maps from all over the world, http://www.eduplace.com/ss/maps 
The Bethlehem Map, 2000 years of Christian history http://www.geocities.com/biblesforall/ 
Globes

www.1-worldglobes.com
www.csnworldglobes.com
www.globesect.com
www.maps.com
www.mapsandglobesplus.com
www.maps-globes.com 

www.pianki.com
www.theglobestore.com
www.worldglobes.com
www.worldglobesdirect.com
www.worldwideglobes.com
Flags

www.flagline.com   
www.UNFlags.com    
http://www.tidmoreflags.com    
Source:  Some of the above came from various issues of Brigada, www.Brigada.org 

Community and Missions Involvement Survey

Church Involvement 
1.
Currently, about how many hours a month do you volunteer at our church?    ______  
2.
In what areas do you currently volunteer at our church? 
(Check all that apply)

· Welcoming Team  
· Security or Traffic

· Worship Arts (weekends)
· Children's Ministry
· Office/Administrative Help

· Missions Ministry 

· Catering and Special Events

· Church Bookstore

· Women’s Ministry

· Men's Study
· Marriage Ministry

· Teaching classes

· Other _________
 
3.
Which of the phrases below best describes your current participation in small groups or home groups at our church?


( Do not participate    (  Participate occasionally    (  Participate regularly    ( Involved in leading group


Volunteering and Supporting Other Organizations

We would like to understand how involved our people are reaching out to our local community and beyond.  For the following questions, please consider any involvement you have in groups outside our church. This would include helping in your child’s school, coaching kids’ sports teams, volunteering in local non-profit organizations, helping with fund raising for medical research, helping with international non-profit organizations, such as Compassion International, etc.

4.
Currently, about how many hours a month do you volunteer for organizations other than our church?    ___   
5.
Currently, about how many different organizations do you volunteer for other than our church?   ___   
6.
Currently, do you financially support any non-profit organizations, other than our church?   ( Yes  (  No
7.
Please list the names of the organizations you volunteer for or support, other than our church.


1.




2.



3.



4.



5.



8.
There are opportunities throughout the year to offer your support to non-profit organizations on an event basis, such as adopting a child at Christmas, bringing food for the needy at other holiday times, supporting foreign missions needs, etc.  These opportunities may be initiated by our church or other organizations. About how many times a year do you participate in this type of activity?    ___ 
General

9.
How do you feel about the time you spend volunteering for both our church and other organizations?  (Check one)
· About the right amount of time

· Would like to do more, but do not have the time

· Would like to do more, but do not know how to get started

· Not really interested in doing any volunteer work

 
Source: Adapted from SouthBrook Community Church, Dayton, OH, April 2005

Future Missionary Fellowships
What are they?

These are small fellowship groups made up of those who have a sense of calling to serve as long-term missionaries. Members participate in the group until they join a mission agency.

What happens at the meetings?

Accountability and encouragement are the main purposes. Meeting content varies but focuses on missionary preparation.  The internet provides many options. Having guest speakers (missionaries or mission agency representatives), working through the “Send Me!” book, learning about support raising, finding and meeting with a personal mentor, and attending further training are some of the possible options. But the most important aspect of these groups is the ongoing fellowship.

Why are they needed?

There are still 6,000 to 10,000 unreached people groups yet to have their own church. Some estimate that at least 400,000 new missionaries are needed. Yet the vast majority of those who decide to be missionaries never get there.  Only about 1 out of 100 potential future missionaries eventually joins a mission agency and goes to the mission field.

What about training for future missionaries?

The role of the fellowship group is to encourage members to engage in available training and continue on the path toward joining a mission agency after each “training” opportunity is completed.  Keeping in touch with fellow members while they are away in a distant training program and encouraging them to start or join a similar group while in training is essential.

Where do short term mission trips fit in?

One of the biggest unsolved problems with the exploding short-term mission trip movement is the question of “follow-up” for those who catch a vision for long-term mission service. If every local church already running regular annual short-term mission trips would also start permanent Future Missionary Fellowships, these churches could help their members who commit to long-term mission service eventually get to the mission field.

When do future missionaries join?

Due to the incredibly high drop-out rate of potential future missionaries, it is important to join a Future Missionary Fellowship soon after deciding to become a missionary.

Who sponsors them?

Mission agencies, mission mobilization ministries and local churches are free to implement this concept. In the future, God may raise up a handful of new mission mobilizers who will serve as advisors and consultants to these fellowship groups as well as helping to start new groups in cities and churches around the world. Already such groups exist in Mexico, Australia, South Korea and the USA.

How do I start a group in my church or city?

· Talk with mission pastors, mission agency recruiters and mission mobilizers or anyone in your city or local church who wants to help more potential future missionaries make it to the mission field. 

· Network to discover all those in your church or city who have made a commitment to serve as a long-term missionary. 

· Gather a small group of these future missionaries together (fewer than 10 is ideal) and decide as a group when and where you will meet. 

· Assign two of the future missionaries to serve as leader and assistant leader. 

· Allow the group members to choose the content for the meetings which will allow each local fellowship to meet the real felt needs of their particular members. 

· Most importantly, never stop meeting.

Who will train and coach the group leaders?

A leader's manual and a video-based training seminar are being prepared. An Advisory Team in each country can coach and advise local leaders. To learn more write to: pcfquestions@gmail.com
How long does the fellowship last?

This is designed to be an ongoing fellowship group and not a start-stop program. Members will participate in a variety of outside stop-start programs and events while maintaining membership in their local Future Missionary Fellowship. When participation in each outside program or event ends, the future missionary will join or rejoin a group of people who will be there helping them process what they have learned and encouraging them on toward the next step. The encouragement and the ongoing nature of the future missionary fellowship group are what set this apart from a program or event. The meetings never end. Members move on when they join mission agencies. 

Source: David Sherbrooke. More information is available at http://www.seeoursite.org/pcf/, accessed July 21, 2008
Small Group Support for Missionaries
Small groups within the church can be challenged to focus upon a particular missionary to encouragement and support.  The following suggestions will help to strengthen the bond:

· Identify which missionary the group will adopt.

· Acquire all the personal information you can on your adopted missionary (birth dates of family members, anniversary, years of service, hobbies, etc.).

· Pray on a regular basis for the missionary.

· Set up a group phone call to your missionary.

· Correspond with the missionary and read the letters to the group.

· Send care packages when appropriate.  Include the Sunday comics, magazines, or the Far Side calendar.  Find out what treats the missionary family enjoys.

· Have a Christmas in July party and send the missionary family a package.

· Keep an album of your missionary.  Include biographical information.

· Read the book Serving as Senders or The Reentry Team by Neal Pirolo.  

· Anticipate the return of your missionary.  Invite your missionary to your church.

Source: David A. Stockamp 



Maximizing Mission Trips

An increasing number of churches are making trips a major part, sometimes the primary part, of their missions ministry.  Others are using trips not for doing ministry but primarily as a discipleship tool.  There is no doubt that mission trips can be an effective discipling tool but subtly mission trips are becoming something we do for ourselves rather than a means of stimulating greater missions involvement and effectiveness in the world.   
The challenge for churches is to conduct mission trips that benefit three constituencies.  The trips 

· Produce worthwhile results on the field,  

· Disciple the people who go toward long-term missions involvement in some way, and  

· Stimulate the congregation to greater missions commitment.  

This is no small challenge.

Steps to Maximize the Trip  

· Force yourself to think objectively how mission trips can contribute to your primary missions aim or purpose.

· Design and conduct trips that will contribute to your long-term missions goals and priorities.

· Establish goals for each trip.  In most cases these goals should include what the receiving group wants to happen on the field, what you want to happen in the life of the person who goes, and what you want to happen in your congregation.

· Plan the trip follow-through as carefully as the rest of the trip.  Make sure everyone knows in advance what is expected in the follow-through.  And follow through.

· As part of the trip preparation, clarify that goers should expect God to bring significant change to their lives.  Challenge them to be ready to respond to Him.  One goal for every person who goes is a lifetime involvement in missions in some productive way.  (This is the life change from a 'life-changing experience.')

· Provide a mentor for every one who goes to meet at least monthly for six months after the trip.  During the meetings the mentor will help the individual discern and begin to implement what God has been teaching him or her as a result of the trip.  (People who have gone on previous trips are potential candidates for this role.)

· Arrange in advance all the avenues necessary to ensure the trip has the appropriate impact on the congregation or appropriate segments of the congregation.

· Evaluate every trip in relation to its goals.  Make corrections for future trips.

· Leverage your trips to increase missions prayer in your congregation and to increase your missions budget.  Use your reporting time to emphasize spiritual need, spiritual results and to appeal for prayer and long-term funding as well as personal involvement. 

· Fund the trips primarily outside the missions budget.  

· Follow the Short Term Missions Standards www.stmstandards.org.

Source: This material originally was originally published in "Six Challenges for the Church in Missions" by David Mays in the July 2006 issue of Evangelical Missions Quarterly.

Short Term Team Tasks

There are many ways short-term teams can contribute to mission work.  Here are a few.

	Evangelism

(  Tract distribution

(  Door to door

(  Concerts

(  Open air

(  Drama

(  Special events

(  Testimonies

(  Preaching

Drama

(  Street drama

(  Skits for programs or services

Camp Work

Relief Work

(  Distributing supplies

(  Medical help

(  Education

(  Agriculture

Children’s Ministry

(  VBS

(  Back yard Bible clubs

(  English

(  Puppetry


	Youth

(  Camps

(  Sports

(  Evangelism

(  Discipleship

Sports (camps, clinics, tournaments)

(  Basketball
(  Soccer

(  Baseball

(  Volleyball

Business Seminars
Discipleship

(  Bible studies

(  One-on-one

(  Women/men ministry

(  Marriage Seminars

Music

(  Concerts

(  Church services

(  Open air

(  Worship workshops


	Construction

(  Carpentry

(  Masonry

(  Plumbing

(  Electrical

(  Builder

(  Welder

(  Mechanics

(  Other

Medical

(  Clinics

(  Physician/Nursing

(  Dentistry

Teaching English

(  English camps

(  English classes

(  Tutoring

Encouragement for Missionaries

(  Spiritual Retreats

(  MK Ministry for Conferences for Adults

(  Women’s Pampering Retreats

(  Leadership Retreats

(  Training for National Workers



Source: Terri Vincelette, Christian Fellowship Church, Evansville, IN
Mission Trips and Taxes - Making Your Mission Trips Deductible
In the early part of the year, many churches start planning mission trips. Most participants are volunteers performing services for the benefit of the church. Since many pay for their own trip, they want to deduct that payment as a charitable contribution.
Recently, the Tax Court examined an individual who went on a choir trip to England and deducted all of his travel expenses related to the choir trip. See Field v. Commissioner, Tax Court Summary Opinion 2005-184. This article will explain the rules and how those rules were applied to Mr. Field's expenses.
Requirements
Expenses incidental to the rendering of volunteer services to a charitable organization may constitute a deductible contribution per Treas. Reg. Section 1.170A-1(g). Allowable volunteer expense deductions include transportation expenses and reasonable expenses for meals and lodging necessarily incurred while away from home.
Internal Revenue Code Section 170(j) prohibits a charitable contribution deduction for travel expenses incurred related to the rendering of volunteer services to a charitable organization, "unless there is no significant element of personal pleasure, recreation or vacation in such travel." In determining whether travel away from home involves a significant element of personal pleasure, recreation or vacation, the fact that a taxpayer enjoys providing services to the charitable organization will not lead to denial of the deduction. A taxpayer who only has nominal duties relating to the performance of services for the charity, or who for significant portions of the trip is not required to render services, is not allowed any deduction for travel costs.
The taxpayer should keep an hour-by-hour itinerary of the entire trip. The itinerary should separate those times when the volunteer is on duty for the charitable organization from those times when the volunteer is free to choose their activities.
Mr. Field's Case
Mr. Field's choir trip lasted eight days. Over the eight days, he was required to attend practices or performances for approximately 25 hours during four of those days. As a convenience to choir members, the schedule allowed for scheduled or independent sightseeing tours. The blocks of time set aside for independent or scheduled sightseeing tours equaled 37 hours. Mr. Field testified that he did not take advantage of any scheduled or independent sightseeing that was available. 
However, since more time was available for sightseeing than for volunteer services, the choir trip contained a significant element of personal pleasure, recreation or vacation. The court disallowed the entire deduction.
Planning Opportunities
As the church plans its mission trips, it should pay close attention to the itinerary on an hour-by-hour basis. The church may allow for some limited sightseeing and personal time, but the primary purpose of the trip must be to render charitable or religious services to others. 
Some commentators have used the foreign business travel rules as an analogy with the charitable deduction rules.  To assure that businesses are not deducting vacations as business trips, the IRS has developed rules that define business trips. Initially, you must differentiate between business days and personal days. It is a business day if: (1) you are traveling, (2) your presence was required for a business meeting, (3) you conducted significant business and (4) it is a qualifying weekend or holidays. To conduct significant business on a day, you must spend the majority of the working hours actively conducting business. You may count weekends and holidays if you are required to conduct business both the day before and the day after the weekend or holiday. 
For the personal days, meals, transportation or lodging are not business expenses. To determine the appropriate expense for business transportation, you must prorate your transportation costs by the ratio of business days to total traveled days.
Summary
Churches should plan their mission trips to meet both the charitable rules and the business travel rules. The trip should schedule volunteers to work the majority of the days and the majority of each day. The church should prepare a detailed itinerary of activities. 
Source: The Church Report, Online Resource for Christian Leaders http://www.thecronline.com/ February 2006 by Frank Sommerville, JD, CPA, accessed May 7, 2007

50 Great Questions to Ask Your Short-Term Missionaries When They Return

Missions trips are life-altering, unforgettable events.  When short-term missionaries return from the field, they desperately desire to tell their spouse, their family, their best friends, their small group, and their church about their experience.  However, sometimes it’s hard for a short-termer to know where to start and what to say.

As their friend and family member, here are 50 great questions that you can use in helping your short-term missionary process their experience with you!

1.   What was the biggest highlight of your trip?

2.   What was the hardest thing you faced on your trip?

3.   What did that hard experience teach you?

4.   What things surprised you the most?

5.   Do you feel like you were prepared for your trip?

6.   If you could do it all over again, what would you change?

7.   Do you have any regrets?

8.   What was the food like?

9.   Where did you sleep?

10. Tell me about the people you met and ministered to.

11. Did you meet anyone that you might keep in touch with?

12. Did you get a chance to share your faith?

13. Does your view of the world and your life look any different now?

14. Do you see Jesus any differently now?

15. Did you see anything gross?

16. Did you get sick?

17. What was the scariest thing you experienced?

18. What was the weirdest thing you ate?

19. What was the church you worked with like?

20. How was their form of worship different from ours?

21. Did you get a chance to meet anyone’s practical needs?

22. Was there ever a time that you really felt like God was directing you?

23. What was the funniest thing you experienced? 

24. How did you work out differences with your team?

25. What was it like in the evenings? What did you do?

26. What were your worship times with your team like?

27. Did you miss me?

28. Did you pack enough stuff?

29. Did you really miss me?

30. What was the weather like?

31. Did you miss me enough to cry?  
32. Would you ever want to go back?

33. Will you consider being a full-time missionary?

34. What was the biggest thing you saw God do?

35. Do you think you’ll go on a short term mission trip again?

36. What’s going to be the toughest thing about being home?

37. Do you think anything will change with your friends that weren’t on the trip?

38. Do you think you have changed in any way? How?

39. Did you smell anything that you’ll never forget?

40. Are you tired?

41. Has anything changed in your relationship with Jesus?

42. What were some of the ways you ministered on your trip?

43. Did you get to share your story of how you met Jesus?

44. Did you get any ideas of how you could minister at home?

45. Was there anything you saw that just broke your heart?

46. Did you give anything away?

47. Is there anything you have to do this week after experiencing what you did?

48. Was there a situation where you felt completely out of control?

49. What’s the number one thing you are thankful for?

50. Did you catch yourself praising God for things?  Like what?

Source: http://www.missionsresources.com/Free_Resources/free.asp?cat=mission_trip_debrief   accessed June 24, 2008.

Used with permission from www.missionsresources.com
Ten Steps to an Effective Short Term Mission
Kingdom Goal:  

After this I looked and there before me was a great multitude that no one could count, from every nation, tribe, people and language, standing before the throne and in front of the Lamb. They were wearing white robes and were holding palm branches in their hands.  And they cried out in a loud voice: “Salvation belongs to our God, who sits on the throne, and to the Lamb.”   




Revelation 7:9-10
Overall Goal for the Trip:

The goal of every mission effort is to contribute in some way to the Kingdom Goal.

Overall Goal for Individuals:

Every go-er will be significantly involved in missions in some way for the rest of their life.


Preparation:

1. Go where you are wanted; go where you have ongoing ministry; and do what the church or missionary on the field wants you to do.

2. Screen those who go.  Don't send spiritually unprepared people.

3. Set goals for the field, the go-ers, and the church.

4. Prepare well.  Learn about the people.  Learn some language.  Build a team.

5. Commit to submit and serve (No rebellion.  No complaining!)

6. Carefully prepare your logistics.

On Site:

7. Respect the people.  Get to know some.  Be flexible.

8. Allow God to challenge your values, priorities, and your life direction.

On Return:

9. Report to your praying friends and to church groups.

10. Follow through to help go-ers incorporate into their lives what God taught them.

11. Evaluate.
Reference: Short Term Mission Standards: http://www.stmstandards.org/standards/ 

Short Term Re-Entry Program Outline

Purpose:  
To provide a short-term mission re-entry program for all participants to help cement life change and cultivate ongoing growth and commitment to Christ and His world.

· To provide relevant debriefing throughout each stage, including on-field re-entry preparation and post-field follow-up for all participants as appropriate.

· To assist participants process the STM, apply lessons learned, and promote continued personal growth (spiritual, emotional, intellectual, cross-cultural, relational, and other growth).

· To aid participants in integrating the entire STM into life for kingdom purposes.

· To identify participants who make transforming life changes.

· To provide opportunity for continued personal commitment to Christ and the people of his world. 


Comprehensive Debriefing:
Debriefing will be designed to enable participants to better apply lessons learned, to nurture their continued growth, and to bear spiritual fruit.

Post-field Follow-up and Evaluation

Follow-up and evaluation will happen post-field.  This is an opportunity to aid participants in integrating their experiences and growth within the local church.  

Short-Term Missions Stages

	
	Pre-Field
	(
	On-Field
	(
	Post-Field

	
	Preparing
	
	Serving
	
	Back to Earth

	
	Site selection

Prepare trip schedule

Identify team leaders

Recruit participants

Screen/interview

Travel and logistic Arrangements

Training & spiritual prep

Debriefing

Raise support

Administer paperwork
	
	Work for Christ (ministry)

Support field missionaries/partners

Team building

Cultural encounters

Spiritual growth

Debriefing

Re-entry preparation


	
	Debriefing

Reporting

Post-field follow-up and participant evaluation

Plugging into ministry

Discipleship

Trip Evaluation




Source: Harvest Bible Chapel, 2004

Mission Trip Follow-up Questionnaire
Team: ​​​​​​​​​​​​​​​​​​​​____________________________________________       Date:  ​​​​​​​​​​​​__________________________

1.) Were your accommodations satisfactory?  If not, how could we improve and stay within a reasonable budget?

2.) Was the food satisfactory?  How could we improve?

3.) Some tourism is important as an aid to understanding the history and the culture in which missions work is being done.  Did we include too much tourism?  Not enough?  Satisfactory?

4.) Were transportation arrangements satisfactory?  How could we improve?

5.) Did you gain some new understanding of mission work and how God is moving in another part of the world?  How could we improve in the time we had available?  Did He reveal anything new about yourself or challenge you in a new way?  Can you describe?

6.) How could your team leader have better served you?

7.) What could our in-country hosts have done better to make this a meaningful team experience?

8.) How about the pace of our daily schedule?  Too fast?  Too slow?  About right?

9.) What was one highlight of the trip for you?

10.) Overall, did the trip meet your expectations?  If not, what could we do to improve in the future?

Thanks so much for your participation and your teamwork on this trip, and for your input so we can improve in the future.


Source: Tom Alley, E-91st Street Christian Church

Qualifications for a Potential Missions Trip
These are the qualifications for considering a mission trip to be sent from and supported by our church.

1.  Is this trip a good opportunity for discipleship to happen within the team with emphasis on glorifying God?  

An excellent short-term mission seeks first God’s glory and his kingdom expressed through our purpose, our lives, and our methods.
2.   Is there a potential qualified leader that will take responsibility for the goals of the trip?
An excellent short-term mission 
· Screens, trains, and develops capable leadership and is expressed by our character, our skills and our values.

· Exhibits integrity through reliable set-up and thorough administration including appropriate risk management.
· Prepares and equips all participants for the mutually designed outreach. 
3.  Is there a legitimate invitation from our partners that our church is especially qualified to meet?   

Short term mission trips sent by our church should be encouraged, although not exclusively required, to serve those career, associate, campus, and international missionary partners who are also sponsored and/or affiliated with our church.   
4. Does this trip contribute to our long-term and short-term goals for advancing the kingdom of God?
An excellent short-term mission 
· Establishes healthy, interdependent, on-going relationships between sending and receiving partners that is expressed by primary focus on intended receptors, plans which benefit all participants, and mutual trust and accountability.

· Collaboratively plans each outreach for the benefit of all participants expressed by on-field methods and activities aligned to long-term strategies of the partnership and host receivers’ ability to implement their part.
5.  Does this trip give opportunity for the Goer to be supported by the body of Christ?
Missions cannot achieve their greatest effect without physical, emotional, spiritual, prayer and financial support from family, friends, and the local church body.  Goers must go with a sense of humility and a willingness to stretch their faith and dependence on God.   Part of that commitment includes reaching out to the body of Christ for their support and participation in the mission effort.   
6.  Is there adequate time and place for the team to debrief properly before returning to the United States?
An excellent short-term mission assures debriefing and appropriate follow-up for all participants and is expressed by comprehensive debriefing (pre-field, on-field, post-field).  The task is not complete until the final assessment has been finished.   Debriefing assists team members in processing their experience, allows them to share and discuss how they have seen the Lord work in their own lives and the lives of others, and enables them to celebrate and grow as a result of their experience.    
7.  Does the host/receiver have the ability to adequately host a team?
Each trip should have adequate interaction between nationals and the team that is culturally appropriate.  The Host Receiver also has the ability to house, feed and implement the agreed upon short term goals within the long-term strategy.
Source: Adapted from Christian Fellowship Church, Evansville, IN, 2006
(Based on the Short Term Missions Standards of Excellence)

Steps to Becoming a Missionary

I:  Christian Maturity
1. Learn how to study and apply the Bible (“Do your best to present yourself to God as one approved, a workman who does not need to be ashamed and who correctly handles the word of truth.” 2 Tim. 2:15)

2. Disentangle yourself from addicting sinful behavior. (“Flee the evil desires of youth, and pursue righteousness, faith, love and peace, along with those who call on the Lord out of a pure heart.” 2. Tim. 2:22)

3. Learn to make disciples.  (“And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.” 2 Tim 2:2)

II:  The Three-Way Partnership between You, Your Church, and a Mission Agency
1. A mission leader from your church interviews you to see how you have matured as a Christian and where you need to grow.

2. He or she assigns you to a Guide who will meet with you at least monthly to help you draw up a plan for progress in the areas of Bible knowledge, freedom from addictions, and evangelism/discipleship, as well as helping you to experiment in cross-cultural ministry.

3. When you have completed your plan, and if you are confident that God is calling you into cross-cultural ministry, the missions leader and your Guide will help you select a Mission Agency for you to apply. 

4. The Mission Agency will examine your suitability for their work by asking you to fill out an initial application.

5. The Mission Agency will ask if your Church agrees that God is calling you as a missionary.

6. The Mission Agency will ask you to undergo some or all of the following: language aptitude tests, psychological tests, Bible knowledge tests, medical tests, missionary simulations, and interviews.
7. The Mission Agency may invite you to participate in pre-candidate training.
8. The Mission Agency will appoint you as a missionary with a specific assignment, and you will begin to raise your financial support from churches and individuals who desire to invest in your ministry.

9. During this phase you may begin initial training in language acquisition or cultural acclimation.

10. After 100% of your support has been pledged, you will depart for your field training and assignment.

Source: Phil Linton, Ward Church, Northville, MI
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Aspiring Missionary Information Sheet

Name: _______________________________________

Address: _______________________________________

Phone: H: __________________W: ________________ E-mail: __________________________

1. Marital status: Married   Single   Divorced   Widowed   Engaged

2. Children: (include names and ages)
3. Education after high school:  (Include school, dates, program of study, degree)
4. What employable skills or training do you have? __________________________________________

5. List your last three places of employment, in reverse chronological order:  (Include the job, company, and dates)

6. When did you first start attending our church? ________________________________

    When did you become a member of our church? _________________________________

7. What Sunday School class (ABF) and/or small group are you involved in at our church?

ABF: ___________________________________ Since: ________________________

Small group: _____________________________ Since: ________________________

Date filled out: ___________________           Date received in office: ___________________

8. Current and past ministry involvements at our church: (List ministry and dates)

9. Other formal or informal ministries you have had over the years, including sharing your faith:
10. What formal Bible training have you had (i.e., Bible school, correspondence courses, our church institute, etc)? 
List the number of hours of Bible credits you have completed or courses you have done:
11. What missions trips have you been on?  (Include country, ministry, agency, and dates)

12. List up to three missions books you have read:

13. Do you have a particular country, people, or area of interest? How did that interest develop?
14. What kind of ministry are you thinking about? __________________________________________

15. Do you have any full-time ministry experience? If so, describe: ____________________________

LONGER ANSWER QUESTIONS

Please take some time and type out on a separate sheet(s) of paper descriptions of the following areas of your life:

1. Your testimony

2. How have you been discipled over the years?

3. What do you think your spiritual gifts are and why?

4. What is your passion in life?

5. How would you describe your call/interest in missions to this point in your life?

Source: Nate Irwin, College Park Church, Indianapolis, 2003
The Pipeline of Missionary Preparation

Prepare your missionaries before you send them out.  This is a sample process outline.

	Time Frame
	Program
	Purpose

	1 semester

Minimum 2 months

1-2 semesters

1 year or more

Minimum 1 year full-time

2 weeks

6 months or more

----------------------------

Approximately 2.5 years


	International Ministries Support

 Perspectives
Serious Short-Term

Missions Experience
*Discipleship Group
**Church Planting/Development/ Internship
**Formal Bible Training
Candidate School with Missions Agency
**Deputation
Commissioning & 

SEND OUT !

______

*Perspectives & discipleship group 

may run concurrently

* *Church planting internship, formal Bible training and deputation may run concurrently


	International Ministries mentor support.

General knowledge of missions

Cross-cultural skills & team-

building

Character development & 

team-building

Ministry skills, team-building,

& character development

Knowledge of Bible & cross-

cultural ministry


Orientation to missions agency

Raising funds & prayer support

--------------------


Source: International Ministries Pipeline, Grace Fellowship Church, Timonium, MD, 2007
Provided by Brent Armistead and Carol Gibbs via Joe Steinitz, ACMC

Transitioning from Short-Term to Long-Term Missions Service
Both short-term and long-term missions service have a place in missions strategy.  But they are not the same.  They have different challenges and require different skills and abilities.  A short-term mission trip may serve as a stepping-stone for long-term mission service.  However, the transition is more complicated than simply extending the time period.

	Short-Term
	Residential

	Task-oriented
	Relationship-oriented 

	Get the job done – build a church, install a water treatment system, treat the sick, run a VBS program
	Relate to people – speak the language, learn culture, understand, adapt, change

	Language learning is a plus
	Language learning is a must

	Can get by with translators
	Using translators is not possible long-term

	Need for minimal cultural understanding
	Need for much cultural understanding

	Cultural misunderstandings make interesting anecdotes
	Cultural misunderstandings cripple long-term service

	Relate mostly to Americans plus a few English speakers
	Relate mostly to locals regardless of ability in English 

	Short-term investment looks for quick results  
	Long-term investment looks for long-term results. 

	Others take care of your basic living arrangements 
	Must take care of your own basic living arrangements

	Participating in a worship service where you understand only an occasional word is an interesting experience.
	Participating in a worship service where you understand only an occasional word gets very tiresome after a few weeks.


Frequent Faulty Assumptions

· What was familiar during multiple 1-2 week mission trip experiences will be the same when residing long-term.

· Support received from locals during short-term trips will continue during residential service.

· The thrill and excitement during residential service will continue.

· You need to produce a product in order to validate your presence as a missionary.

· You need to be able to prove to your supporters that you are doing something.

Strategies for making the transition work

· No matter how many short-term trips you have been on, when you begin residential mission service you are a beginner.  You need to learn many things for many months.  Your short-term trips do not qualify you to be an expert.

· Understand that what you contribute to the ministry as a residential missionary must be channeled through the “pipeline” of your linguistic ability and your cultural understanding.  If your pipeline is narrow, your contribution will be restricted, even if you have a great reservoir of knowledge to offer.

· Realize that your understanding of how people think and feel must be channeled through the “pipeline” of your linguistic ability and your cultural understanding.  If your pipeline is narrow, your understanding of people will be restricted as well.  With a narrow pipeline, understanding why people think and act the way they do will be difficult.

· Understand that language learning is your most important job for at least one year.  Nothing else is more important.  All ministry must take a distant second or third place to language learning.  Your ability to contribute in these other arenas is built upon your ability to communicate effectively.

· Cultural learning is linked closely to language learning.  Understanding what people value and why they relate to each other the way they do is critical to building healthy long-term relationships.

· Understanding that language and cultural learning are your primary work for your first term.

Helpful images:

· Language and cultural understanding are a road.  Your ministry (medical, church planting, construction, etc.) is the goods in the truck.   The deeper and wider the road, the more “goods” you can deliver to the people.  And the more “goods” they can haul to you--friendship and unexpected contributions to your spiritual growth.

· Language and cultural understanding are a pipeline.  The wider the pipe the more water can be pumped.
· Language and cultural understanding are tools.  The sharper the tool the easier the work.  Chopping firewood with a dull ax is no fun.  A finely sharpened ax makes wood chopping easier (but it is still work). 
Source: Dave Mann

How to Help Your Missionaries Raise Support

Help them build a strong prayer support team to under gird the funding efforts.  

Send them to BodyBuilders Boot Camp for training in personal support-raising, www.thebodybuilders.net   
Get the Fund Raising training package, Funding Your Ministry: Whether You re Gifted or Not, by Scott Morton, The Navigators, www.dawsonmedia.com
Participate in workshops and use fundraising tools from People Raising by Bill Dillon, www.peopleraising.com 

Provide a systematic and dedicated accountability partner to help your missionary stay on track for the development and execution of the fund raising plan.

Encourage your missionaries to tactfully and positively approach their friends in the church.

Provide a letter of endorsement for their contacts outside the church and for other churches, telling why your church believes these missionaries are worthy of support and what proportion of their total support your church is covering.

As pastors, church leaders, and parishioners, provide introductions for your missionaries in your network of churches, colleagues, and friends.

Ask their friends within the church to host evening desserts with their friends within or outside the church to introduce them.  Let everyone know in advance this will be introduction to new missionaries for the purpose of building their support team.

Send a church representative with them to their support raising meetings to demonstrate the church's endorsement and support.

The pastor can call or send a letter to the pastor of any other church they visit, after their visit, endorsing and recommending them and getting feedback on their ministry to that church.

It’s all about networking and relationships. Have individuals in the church offer names of their friends and other churches/pastors that the missionary can contact and using their name.   
Reconnect with former friends in college and former coworkers who are in churches and have an interest in world mission and work through those relationships.   
Ask the mission agency to help the candidate and follow up with the agency to insist that they do.

Bite the bullet, reassess your missions giving from your own church, consider the value of the missionaries' potential for the Kingdom, and increase your own giving for them.

Consider initiating or becoming part of a local consortium of churches that mutually support common missionaries.

Source:  These suggestions were contributed by a variety of missionaries and mobilizers:

Travel Tools for Missionaries
1. Beat jet lag (Sleep East, Party West, Gear up to sleep, Herd your kids)

2. Get your own mosquito tent (for malaria-infested areas)

3. Insist on AC adaptors that don't require converters/transformers

4. Rent or buy a "worldphone", satphone, and/or sat modem

5. Pack by checklist, pack light 

6. Use roller bags 

7. Bring a filtered water bottle

8. Carry a thin notebook & a pen, write everything down -- Get in the habit of making good notes. The notebook has to be thin enough to stick in your shirt pocket or hip pocket, so you always have it with you. Do a section for finances. Write down every expense, make note of every currency exchange, including the commission and the exchange rate. Do another section for language learning. Jot down words you want to learn to say, words you can't quite understand, whole text phrases you want to memorize, etc. Depending on the stage of your work, you might want other sections for interviews & cultural lessons, another for prayer requests & praises & devotional thoughts, another section for contacts & addresses & people with whom you'd like to follow up.

9. Use a money belt -- Desperate people do desperate things. Until the entire world is completely satisfied with every basic human need, you and your belongings will still be a target. Keep your credit cards & your cash in there.

10. Try a photographer's vest -- At least consider it. Get breathable cotton, with 15 or more pockets. It becomes a walking, incognito extra carry-on.  A camera fits in one pocket, and a lightweight mini-tripod, a small flashlight, hand sanitizer, passport (in a protected, waterproof pocket), some artificial tears, and everything else you like to carry along fits in others.  Stick to khaki. The black vests seem a bit too paramilitary.  Find them online or in a large camera specialty store.  
Source: Brigada  April 30, 2007, www.brigada.org 
Missionary Care Strategy

Purpose:  To encourage and equip those who are on the “front-lines” in leading people of other nations into a growing relationship with Jesus Christ.

 I. Primary Care Contacts
A. Roles/Responsibilities:  Each missionary who is a member of NPCC will have a Primary Care Contact (PCC).  This should be a person with whom the missionary already has an established relationship, such as a close friend or family member.  A PCC commits to contacting his/her missionary regularly via e-mail, letter, or telephone, and to attend a quarterly meeting of all primary care contacts.  The PCC is also responsible, with the help of the missionary, for forming a Care Team to encourage and pray for his/her missionary.  A designated staff member will contact each PCC once a month to find out how things are going and to provide any assistance needed.  PCCs are free to contact the designated staff member anytime if they have questions and/or if urgent needs arise. 

B. Quarterly meetings:  Meetings will be held quarterly for all Primary Care Contacts.  This will be a time for them to talk about what is going on in the various fields and to share ideas on what they’re doing for their missionaries.  They can also voice concerns or frustrations and help each other brainstorm.  There will be a time at the end of each meeting to pray together.  The goal of this time is for them to gain new ideas, be encouraged, and feel connected to other PCCs.  
C. Nationals:  Primary Care Contacts will be established for nationals that our church supports.  
D. Non-members:  For missionaries who are not members, their home churches are responsible for their primary care although staff members or volunteers will stay in touch as well.   

II. Care Teams

Primary Care Contacts and their missionaries are responsible for developing a Care Team.  Care Teams pray for, encourage, and challenge missionaries.  This can be done through tangible (i.e. care packages) and intangible means.  It is up to the discretion of the PCC as to how often they will meet with their Care Team.  Team size is up to the discretion of the PCC and the missionary. A manageable number is recommended since the PCCs will be coordinating meetings with them.  The Care Team should be finalized before the missionary leaves for the field. Each person should be contacted and agree to be on the team.
III. Coaches

A resource network of missionaries, who have served a term overseas and returned back to the U.S., will be available to assist contingent missionaries with pre-field and re-entry processes.  The staff will recommend specific people and the missionary has the choice of whether or not he/she wants to contact that person as a possible coach.  Coaches do not provide missionary training but walk alongside those preparing to go and help prepare them for what they’ll be experiencing by providing support, empathy, and encouragement.
Depending on a missionary’s field assignment, staff will provide resources to help them with the process of preparing to go.  This will typically consist of books that relate to the field to which they are going as well as books and DVDs on our church's philosophy of ministry being relevant to the culture.
V.  Resource Mailings and Updates
Staff will send sermon DVDs every 8 weeks.  Missionaries can request other materials by contacting their PCC.  Missionaries can log in to the church's web site, subscribe to podcasts and watch streaming sermons in video on line.  PCCs will keep the designated staff person updated on any changes in their missionary’s information.
VIII. Missionary Connections

Missionaries will be sent information on one another, such as field location, e-mail address, etc. so they can keep in contact with one another.  The designated staff person will notify them if any missionary information changes.
Source: Condensed from North Point Community Church, Durwood Snead, July 2008
Missionary Family Care Coordinator
Ministry Title: Task Force Family Care Coordinator

Department: Missions

Accountability: Report to Task Force Leader (and also to the Missions Minister and Pastor of Outreach in the event of critical care).

Key Objective: To serve and minister to the needs of our field workers.

Key Result Areas:

The Task Force Family Care Coordinator will develop, lead, administrate and work toward measurable or defined goals in each of the following areas:

1. Prayer - Develop, sustain and promote ongoing prayer through personal and collective means.

2. Communication - Regular contact with field workers, their families and team.

3. Counseling - On-going and crisis care.

4. Support Network - Building church teams around each field worker.

5. Furlough care - Attend to needs during stateside service.

6. Nurture - Address common needs through care and spiritual support.

Critical needs - Implement contingency plans for critical concerns. (Under the leadership of the Missions Minister).

Needed Attributes:

· A deep interest and commitment to global outreach as a primary place of service in the church.

· Demonstrated prayer and communication and mercy/counseling skills.

· Willingness to continue global outreach education and learn Crossroads policies.

· Maintenance of a regular prayer life, Bible study, and other aspects of Christian living and spiritual maturity.

· A Crossroads Christian Church member who is committed to the gc2 value statement.

· Recruited for a minimum of one-year term service with evaluation after the first year. 

Willingness to travel.

Source: Crossroads Christian Church, Evansville, IN, 2008
Exposure Opportunities for Visiting Missionaries

Church objectives for missionary visits:
1. Honestly share concerns and blessings with VCBC leadership.

2. Build relationships with prayer partners and develop new partners.

3. Exposure to assigned community group and the entire congregation.

Contact information:  Check the church website for church contact information.
Set up: Contact the missions pastor regarding dates of your visit.  The Prayer/Care Chairperson will assign a liaison to schedule your events and organize a Sunday lunch if you have one.   
Primary Exposures:  Items 1-4 will occur even during a one Saturday-Sunday visit.
1. Speak to assigned Community Group.  The neighborhood mission coordinator will be contacted by by your liaison.  Speak for the full lesson period if acceptable.  Invite class members to Sunday lunch from 12:30 – 1:45 p.m. if you are only here for a Sunday morning.  The liaison will arrange the lunch.   Your church prayer partners will be invited by mail.

2. Meet with prayer partners.   Typically this will occur during Sunday lunch.  If you are staying longer, review your partner list with the missions pastor.  Your liaison will schedule a room for a prayer partner meeting if you are staying longer than a weekend.   Recruit new prayer partners whenever possible.  Pass new partner names to the missions pastor. 

3. Speak to assigned Children’s Sunday School class or another group:  Your liaison will make initiatl concact for Sunday children’s classes.  Saturday night children’s worship is usually open.   
4. Display at World Outreach screen/desk supported by bulletin announcement. Your liaison will make arrangements with church tech staff.  Please send a video presentation two weeks ahead to promote your visit. Any format – DVD, Power Point, etc. – will work.
5. Meet with the missions pastor.   Take a facilities tour if needed.  At the end of a long visit, meet to debrief so we can serve you better the next time.

6. Meet with the World Outreach leadership.  Spend 60 minutes with the Personnel Committee or 30 minutes with the World Outreach Committee.

7. Meet with the Senior Pastor.  Contact his assistant.  Tell the pastor how your ministry fits into our church's mission statement of “making disciples” during your visit.

Secondary Exposures: other opportunities during extended visits

1. Church staff:  The last Tuesday of the month, staff chapel meets at 11:00 a.m. and has lunch at noon in the Fellowship Hall.  Contact the church receptionist to make a lunch reservation.

2. Ministries where missionaries can receive. You are welcome participate in community groups, small groups, men's group, and Bible studies (men and women mixed and segregated.)

3. Ministries where missionaries can contribute, e.g.  Choir, Neighborhoods, Sunday electives 

4. Worship Services: The missions pastor will seek brief roles in a.m. worship services as possible.  

5. Children’s ministries:  Director of C&F Julia Brown may have non-Sunday opportunities, especially during summer or Tuesday afternoon nights during school year.
6. Speak in unassigned Neighborhoods: Bible teaching with mission illustrations.
7. Youth ministry:  The missions pastor will seek an opportunity if there is mutual interest.



Source: Doug Christgau, Valley Community Baptist Church, Avon CT, 2005











 
Missionary Home Ministry Assignment/ Visit Information Form

Date:                         
Name:




E-mail: 

How many family members will be with you during your Home Assignment? (if applicable) 

Names of your children planning to be with you (if applicable):

TRAVEL INFORMATION

When will you arrive in the US?
Date:
Depart from the US? Date: 

When will you arrive in MN?
Date:
Depart from MN? Date: 

Will you need a car while you are on Home Assignment?
      







(Yes  (No 

Would you like the Missions Department to help you find a car to borrow?   
(Yes  (No
  
COMINGS & GOINGS

Would you like your arrival and departure listed in the church newsletter?

(Yes
(No 

Dates to be published: 

Would you like to be welcomed in a weekend worship service?







(Yes
(No 

If so, please indicate the service date, time and location: 

Would you like to be re-commissioned when you depart for the field?



(Yes
(No 

If so, please indicate the service date, time and location: 

Would you like sermon cds stopped during your Home Assignment?




(Yes
(No

If not, please indicate the new address they should be sent to: 

HOUSING

Will you need housing in the Twin Cities?



















(Yes
(No 

Would you like the Missions Department to help you find a place to stay? 

If housing is needed, how many bedrooms do you need? 

What location in the Twin Cities do you prefer? 

Are you interested in the BBC Furlough Apartment














(Yes (No 

If you have already made arrangements for your stay, please fill out the following:

Name of Host:
Address:
Home Assignment Phone:


PRESENTATIONS AND DISPLAYS

Are you interested in sharing at any of the following?

Adult Sunday School classes?

























(Yes
(No 

Monthly Missions Fellowship Gatherings



















(Yes
(No 

Circle of Prayer for Missions (women only)


















(Yes
(No 

Wednesday Connections at North & Downtown campuses 









(Yes
(No 

Devotional Speaker at Staff Lunch (Tuesdays)
















(Yes
(No 

Do you plan to host an Open House at Bethlehem?













(Yes
(No      Date:

Would you like to meet with the Missions Team? 














(Yes
(No 

Month Suggested: 

SOUL CARE

Do you desire to meet with someone who can help you process or heal? 

(Yes
(No 

If so, please indicate who especially want to see:

OTHER

Are there any other things we can do to help? 

Source: Adapted from Bethlehem Baptist Church, Minneapolis, MN  


Home Assignment Survey

The Board of Missions asks that you complete this survey prior to your home assignment. Your answers will be used as a helpful guide to the Church Board of Missions in knowing how to better serve you, our missionaries, while you are home on furlough.  

Goals: What are your top three goals for this home assignment? How can College Church help you accomplish these goals?


1.


2.


3.

Expectations: What expectations do you have concerning your interaction with our church during this home assignment? Check all that apply: 

	
	Attend a Fall and/or Winter Missions Festival

	
	Meet with the Board of Missions

	
	Meet with the Missions Pastor

	
	Meet with the Pastoral Staff

	
	Meet with your Missionary Support Team or small group

	
	Share in a Sunday morning service


	
	Speak at a Wednesday Night Prayer Meeting

	
	Speak to your assigned Adult Community/Children’s class 

	
	Participate in Summerfest  


Children's Involvement:
	Children's Names
	Birth date/ Grade Level
	Class/Activity*
	Child's E-mail Address**

	
	
	
	

	
	
	
	

	
	
	
	


* For Class/Activity, please note if your child would like to be involved in a Sunday PM or Wednesday PM activity: God's Children Sing (Pre-K&K), Children's Choir (Grades 1-6), Scooters (Boys/Girls-K), Pioneers Clubs (Girls Grades-1-6), Tree Climbers (Boys-Grades 1-2), Boys Brigade (Grades 3-6), KMs (Grades 7-8), Hyacks (High School).

** We are asking for your child's email address (if they have one) so that they can potentially be contacted directly by one of our children's/youth ministries.

Other Expectations:


1.


2.


3. 
Schedule and Contact Information
	Home Assignment Dates
	

	Dates in Wheaton
	

	Home Assignment Address
	

	Home Assignment Phone Number(s)
	

	Email
	


Please return this completed form to the missions department.  

Source:  College Church, Wheaton, IL 2007









Missionary Debriefing Guidelines for Church Pastors and Mission Committees - I
Debriefing helps the sending church better understand the missionary you support.  It usually occurs at the end of the missionary’s term, or during a home assignment or furlough.  Limit it to a small group of responsible people such as church elders or missions committee members.  Meet in a comfortable, semi-formal setting.  Establish confidence guidelines.  Debrief only one individual or couple at a time. Expect tears and honest sharing about the difficulties of missionary life and service.
The debriefing outline has 5 general categories. Deal with each category. Ask questions depending on the missionary's situation, your time, and your willingness to get involved. The questions are suggestions to prompt you with ideas that will help you ask questions. Don't expect to ask all of the questions or even go in the order that they are listed. Ask more questions in an area if there appear to be particular concerns in that area.

Start with a time of prayer and then explain to the missionary(s) that you will be working through a set of questions. (You may want to provide them with a copy of these questions, either at the meeting, or before). Be prepared to take as much time as needed, usually at least 2 hours with a missionary couple.  As you move through the categories listed below ask your missionaries what, if anything, the church can do to help and support them during their home assignment and into their next term or transition. 

Part I.  RELATIONSHIPS 

Relationship with the Lord 

1. How would you describe your relationship with the Lord before you left for the field? 

2. Did you find your time on the field strengthening or stretching to your walk with the Lord? 

3. Do you feel you need to be built up spiritually on this furlough? 

Relationships with spouse or roommate 

1. Has your time on the field been stressful to your marriage? 

2. Have you experienced major stress between you as spouses (or roommates)? 

Relationships in the family with children 

1. What are some of the positive affects this time on the field has had on your children? 

2. What are some of the stresses your children have faced? 

Relationships with parents and siblings in home countries 

1. Have you had any relationship difficulties with family in your home country, because of your being overseas? 

2. Do you feel you have responsibilities to family members in your home country that need your attention or more attention? 

Relationships with other workers on the field 

1. Have you found your relationships with your teammates to be positive? 

2. What teammates have been especially helpful and encouraging? 

3. What teammates have difficult or strained relationships with you? 

Relationships with national churches and workers 

1. Describe your relationship with the national pastor, or national leaders. 

2. Describe your relationship with nationals who work under your ministry. 

3. What is being done to restore strained or difficult relationships? 

Relationships with sending churches 

1. How many supporting churches do you have? Where are they located? 

2. How much time are you planning to spend with each church? 

3. What improvements would you like to see with your supporting churches? 

Source: Roland Muller, Cross-Cultural Church-Planting Resource, 2007, http://www.rmuller.com/cccpr.html 

Used by permission of Dan Gibson, webmaster, www.rmuller.com 

Missionary Debriefing Guidelines for Church Pastors and Mission Committees - II
Part II.   
FAMILY AND CHILDREN 

1. Can you describe your home atmosphere on the field? Do any of these words apply to your situation: hectic, relaxed, stress filled, regulated, and pressured.

2. How did you handle unexpected events and changes?

3. Do you think your children have enjoyed your time overseas?

4. Do you think your children experienced any special stress in their overseas experience?

5. What did your family do for relaxation? How often did you get away?

6. Can you give us an overview of how the children were educated?

7. How they are doing academically?

8. Are there any special problems that you as a missionary family face?

SUPPORT 

1. How well do you feel you have done in communicating prayer needs to your supporters?

2. How can the church help you in this?

3. Can you describe your financial situation in a few words?

4. Did you feel you had suitable housing?

5. Did you feel that your lifestyle portrayed a positive picture to those around you?

6. Did you experience stress about your financial situation?

7. Can you describe your how your mission handles finances?

8. Is your financial situation typical or abnormal in your mission?

9. How can the church help?

MINISTRY  

1. Describe the husband's ministries. How many were there? How many different hats did he have to wear?

2. Describe the wife's ministries. How many were there? How many different hats did she have to wear?

3. Did you feel you had sufficient language ability to minister effectively?

4. Did you feel you had sufficient bible, theology, or practical training to minister effectively?

5. What training would help, if you are returning to the field?

6. What did you accomplish?

7. What do you wish had been otherwise? E.g.: What would you do differently, or wished were different if you return to the field?

8. Do you feel that you ministered using your spiritual gifts?

9. What ministry are you planning to return to?

10. What are your aspirations for the future?

HOME ASSIGNMENT/FURLOUGH 

1. How long are you planning to be on furlough?

2. What are your personal priorities as an individual or family during this furlough?

3. What projects are you hoping to accomplish?

4. What further training are you hoping to do?

5. What obstacles do you think you will face?

6. How can we (the church) help you during your furlough time?

7. Describe how you would like to see your relationship with the church change/grow?

8. Is there some area of church ministry that you could see yourself helping in?

 

Source: Roland Muller, Cross-Cultural Church-Planting Resource, 2007, http://www.rmuller.com/cccpr.html 

Used by permission of Dan Gibson, webmaster, www.rmuller.com 

Books on the Missional Church 
Church Centered Mission, Transforming the church to change the world, Joel Holm

Church-Centered Mission for Leaders, Joel Holm   
ChurchNext, Eddie Gibbs

Compelled by Love, The Most Excellent Way to Missional Living, Ed Stetzer and Philip Nation 
Glocalization, How Followers of Jesus Engage a Flat World, Bob Roberts
Invading Secular Space, Strategies for Tomorrow’s Church, Martin Robinson & Dwight Smith  
Prevailing Church, Randy Pope

Shaped By God’s Heart, The Passion and Practices of Missional Churches, Milfred Minatrea 
Simple Church, Thom Ranier

The Church Of Irresistable Influence, Robert Lewis 
The Connecting Church, Beyond small groups to Authentic community, Randy Frazee 
The Emerging Church, Vintage Christianity for New Generations, Dan Kimball

The Externally Focused Church, Rick Rusaw and Eric Swanson

The Forgotten Ways, Reactivating the Missional Church, Alan Hirsch

The Missional Leader, Equipping Your Church to Reach a Changing World, Alan Roxburgh

The Present Future, Six Tough Questions for the Church, Reggie McNeal  
The Shaping of Things to Come: Innovation and Mission for the 21st-Century Church, Alan Hirsch
Transformation, Bob Roberts

Upside Down Church, Greg Laurie

Who Stole My Church?, Gordon MacDonald

Books and Resources to help Understand the World
Missions Materials
· Exploring World Mission, Bryant Myers

· Missions in the Third Millennium, 2nd ed., Stan Guthrie

· Momentum Magazine, Justin Long - http://www.momentum-mag.org/momentum.php 

· Operation World, Patrick Johnstone, ed.

· State of the Gospel Slides, Jason Mandryk, http://www.joshuaproject.net/assets/Momentum200611.pdf 

· Status of Global Mission, statistics published each January in the International Bulletin of Missionary Research, David B. Barrett & Todd M. Johnson, http://www.gordonconwell.edu/ockenga/globalchristianity/resources.php 
· The State of the Gospel, a webinar for The Mission Exchange, Jason Mandryk
· Trends in Mission:  What's Changing and Why it Matters, a webinar for The Mission Exchange, Scott Moreau
General Books

· Children at War,  P. W. Singer

· Dark Star Safari, Overland from Cairo to Cape Town, Paul Theroux

· Epicenter: Why the Current Rumblings in the Middle East Will Change Your Future by Joel C. Rosenberg 
· Jesus In Beijing, How Christianity is Transforming China and Changing the Global Balance of Power, David Aikman

· Powerful Times: Rising to the Challenge of Our Uncertain World by Eamonn Kelly

· The Cube and the Cathedral, Europe, America, and Politics Without God, George Weigel

· The Culture Code: An Ingenious Way to Understand Why People Around the World Buy and Live as They Do by Clotaire Rapaille

· The Elephant and the Dragon: The Rise of India and China and What It Means for All of Us by Robyn Meredith

· The New Faces of Christianity: Believing the Bible in the Global South by Philip Jenkins 
· The Next Christendom, The Coming of Global Christianity, Philip Jenkins 
· The Return of History and the End of Dreams, Robert Kagan
· The White Man's Burden, Why the West's Efforts to Aid the Rest have done so Much Ill and so Little Good, William Easterly
· The World is Flat, A Brief History of the Twenty-First Century, Thomas L. Friedman

· Why The Rest Hate The West, by Meic Pearse
Books to Prepare for Living and Ministering Overseas

Beginner's Guide to Crossing Cultures, Patty Lane


A skill-building journey into cross-cultural relationships

Cross-Cultural Connections, Duane Elmer, InterVarsity Press


A helpful introduction to developing cross-cultural skills

Cross-Cultural Dialogues, Craig Storti, InterCultural Press


74 Brief Encounters with Cultural Difference 

Cross-Cultural Servanthood, Duane Elmer, InterVarsity Press


Serving must be sensitive to the cultural landscape while remaining true to the Scripture

Figuring Foreigners Out, A Practical Guide, Craig Storti, InterCultural Press,


Understanding and relating to people of different cultures

American Cultural Baggage, How to Recognize and Deal with It, Stan Nussbaum, Orbis Books


Examines our own thinking and behavior as illustrated in our common sayings

Climbing Higher, Inspiration for the Cross-Cultural Church Planter, Roger Dixon, BottomLine Media


A deep appreciation for the complexities and difficulties of reaching people for Christ in another culture
Screams in the Desert, Sue Eenigenburg, William Carey Library


Hope and humor for families, especially women, living in another culture

Tentmaking, Business as Missions, Patrick Lai, Authentic Media,


Covers about every aspect of working in difficult areas

Families on the Move, Marion Knell, EMIS


Helping families with the difficulties of moving across cultures

Foreign to Familiar, Sarah Lanier, McDougal Publishing 1-58158-022-3


A simplified (and some say simplistic) but handy guide to “fast” and “slow” cultures

Living Overseas, Ted Ward, Simon & Schuster


Ted Ward is the guru of education and missions

Ministering Cross-Culturally, Lingenfelter, Baker    


Standard, straightforward text on working across cultures

On Being a Missionary, Thomas Hale


A bit thick, but very good about how to “be” a missionary, that is, how to live and grow as a disciple and servant.

Survival Kit for Overseas Living, L. Robert Kohls, Intercultural Press


Simple steps to maintain your health and sanity in a new culture

Survival of the Fittest, Keeping Yourself Healthy in Travel and Service Overseas, Christine Aroney-Sine, World Vision Resources

Building a Local Missions Network

Missions leaders benefit from the web-like structure of a network. Networks, like spider webs, are light and flexible yet strong in what they can provide. Networks provide encouragement, good ideas, and practical examples.
Indianapolis Case Study

The Indianapolis network includes missions pastors and anyone who is leading the missions ministry in his or her church.  We meet on the second Wednesday of each month from 12:00-1:30 p.m. The meeting site rotates among churches. The host offers lunch or we bring our own.  We eat at 12:00 and by 12:25 the leader introduces new people and makes announcements. The session begins by 12:40 and lasts until 1:25.  The group decides future topics, designates a speaker or facilitator.  Final announcements are made and the next location is announced.  Administration is all handled by email.  A reminder is sent twice before the next meeting.      
Example Topics:

· Obtaining foundation grants for churches’ local cross-cultural ministry

· Understanding the Biblical basis of missions

· Caring for missionaries

· Learning from the three biggest mistakes you’ve made in short-term missions trips

· Raising the missions profile in your church

· Ministering cross-culturally in our city

· Recognizing the dangers of dependency (sending money to support nationals)

· Using technology to promote missions

· Setting up email lists for distributing information and prayer requests

· Developing attractive Power Point presentations
· Ethical situations in missions
· Ministering to Muslims

· Increasing your missions giving dramatically

· Helping your pastor increase his missions interest.

Do …

· Get acquainted with other local missions leaders. Find out their interests, concerns, strengths and weaknesses. Begin with a core of four or five leaders, and ask them to invite friends whom they know would like to be involved. Then you’ll begin with perhaps 10-12 participants.

· Keep the logistics as simple as possible. Do the planning work at the meeting. Only next month’s facilitator needs to invest time between meetings.

· Look for weak areas in missions that can be future discussion topics.  

· Provide opportunity for church leaders to share in areas they are doing well.  

· End on time.  
Don’t …

· Don't communicate that being part of the network will add to people’s heavy workloads. Don’t create expectations that a major joint project will evolve as a result of the network. Rather, bill the group as an information and relationship network.

· Don't let the group become parachurch driven. We’ve avoided having organization representatives come to present funding opportunities because this is not the purpose of the group.

· Don't push your personal agenda on the group and fail to solicit the concerns of other churches. Do let them provide the topics they want to discuss.
· Don’t let the conversation be dominated by one person. Don’t let your discussion wander down long rabbit trails.

Miscellaneous Missions Resources: 

Business as Missions Network: http://www.businessasmissionnetwork.com/
Dependency and Generosity

· To Give or Not to Give, Rethinking Dependency, Restoring Generosity, & Redefining Sustainability, John Rowell

·  When Charity Destroys Dignity, Overcoming Unhealthy Dependency in the Christian Movement, Glenn J. Schwartz  

Family and Children

· Planet Word Bible has a missions perspective woven throughout, along with 50 life sketches of missionary heroes. Nelson Bibles http://www.thomasnelson.com 

· Global Bible for Children, Authentic http://www.theglobalbible.com 

· Making a Difference, Pete Hohmann -Incredible Stories of What Kids Today Are Doing Around the World  petehohmann@cs.com 

· Becoming a World Changing Family:  Fun and Innovative Ways to Spread the Good News, Thomas, Donna S. .  Baker 
Legal and Tax Information: Nonprofit and Church Legal Trends Memo at  http://www.nonprofitchurchlaw.org
Missions in the Local Church  

· 16:15, Church missions coaching, http://www.1615.org/ 

· ACMC, www.ACMC.org 
· Becoming a World Changing Church, David Mays  

· Developing a Missions Strategy that Fits Your Church (on CD), David Mays 

· DualReach, www.dualreach.org 
· Global Impact Manual, Mark Sigmon
· Missions Catalyst, www.catalystservices.org  
· Mission Tracks for Churches, Richard Flemming, FEB International, http://www.febinternational.ca/ 

· www.GoConnect.org, the best and most comprehensive missions information for churches in missions

· www.LearnCareGo.org, compilation of more than 400 resources 
Mission Trip Sources:

· CultureLink - Short-term trip training seminars and curricula, CulLink@aol.com 
· Discipleship Training for Short-Term Mission Teams, Mission Excell, www.missiontriptraining.com
· Mislinks Short-Term Mission Directory - www.mislinks.org/practical/shterm.htm 

· Short-Term Ministry Ideas,  www.catalystservices.org/bm~doc/s-t-ideas.pdf 

· STEM International, trips, training, and resources, http://www.stemintl.org/ 

· The Next Mile, http://www.thenextmile.org/ 

· Trip Stuff: Stuff you need to know about Doing Mission Trips in Your Church (on CD), David Mays, 

Parents of Missionaries Network, www.pomnet.org/ 
Relating to Internationals
· A Muslim’s Heart, Ed Hoskins, Dawson Media, 50 pages of practical introduction to ministry with Muslims  
· Bridges, DVD small group study, Crescent Project, www.crescentproject.org 

· First Look, Then Start Talking, Donna Thomas, practical guide to befriending internationals in your community
Textbooks and Reference Books:

· Introducing World Missions, A Biblical, Historical, and Practical Survey, A. Scott Moreau, Gary R. Corwin, Gary B. McGee, Baker Academic, 2004,
· Encountering Missionary Life and Work, Preparing for Intercultural Ministry, Tom Steffen and Louis McKinney Douglas, Baker, 2008
· Worth Keeping, Global Perspectives on Bet Practice in Missionary Retention,  Rob Hay, et al., William Carey Library
Missions Training Webinars Available as Downloads

Watch on the web; Listen on the phone.
Creating a “Coaching Environment” for Today’s Mobilizer

Scott Olson, Founder and President of The Focused Group LLC, and former Director of Operations for "Global Partners"

Great Expectations: Helping Short-termers Live Out their Commitments 

Steve Moore, President and CEO, The Mission Exchange

Historical Mentoring: Engaging the Wisdom and Experience of Leaders from History

Steve Moore, President and CEO, The Mission Exchange

Hispanic Realities Impacting America: Implications for Evangelism & Missions 

Daniel Sanchez, Associate Dean, School of Evangelism and Missions, Southwestern Baptist Theological Seminary

Keeping Score in the Kingdom: What is Outcome Based Evaluation and Why Should our Agency Care? 

Calvin Edwards, Founder & CEO of Calvin Edwards & Company

Leading During Chronic Crisis: Enhancing Leader and Mission Agendas

Brent Lindquist, President of Link Care Center

Leading Multicultural Teams: Catching the Wave

Steve Hoke, Vice President of People Development with Church Resource Ministries



Ministry in the Shadow of the Cross: Exploring a Theology of Suffering  

Glenn Penner, Canadian Director, Voice of the Martyrs

On-Site Facilitators:  The Pivotal Link for Global Church Partnerships

Ellen Livingood, Founder and Director, Catalyst Services

State of the U.S. Church: A Strategy for Revitalization

Paul Borden, Executive Minister of Growing Healthy Churches, formerly American Baptist Churches of the West

Top Missions Challenges in the Changing U.S. Church

David Mays, Director of Learning Initiatives, The Mission Exchange

The First 90 Days: Optimize the Learning Curve 

Linda Miller, Global Liaison for Coaching, The Ken Blanchard Companies 
Steve Moore, President and CEO, The Mission Exchange
The State of the Gospel

Jason Mandryk, Author and Team Leader, Operation World 
Trends in Mission:  What's Changing and Why it Matters 

Scott Moreau, Professor, Missions and Intercultural Studies, Wheaton College

2008 Webinars from The Mission Exchange.  More are being added monthly.

Purchase online at www.TheMissionExchange.org/learninginitiatives. 
Recent Missions Books  
Bible Study

Through God's Eyes, Patrick Cate

Putting Together the Puzzle of the Old Testament, Bill Jones

Local Church

Antioch Revisited, Tom Julien

Becoming a World Changing Church, David Mays

Building Global Vision, David Mays

Developing a Missions Strategy that Fits Your Church (on CD), David Mays

Global Impact Manual, Mark Sigmon

Stuff: Stuff you need to know about Doing Missions in Your Church (on CD), David Mays

Motivation

2020 Vision, Bill and Amy Stearns

Don't Waste Your Life, John Piper

Live Life on Purpose, Claude Hickman

Plan A, Dwight Robertson

Missionary Preparation and Living Cross-culturally

I Think God Wants Me to Be a Missionary, Neal Pirolo

Burn-Up or Splash Down, Marion Knell

Climbing Higher, Roger Dixon

Screams in the Desert, Sue Eenigenburg

More than Money…More than Faith, Paul I. Johnson
Tentmaking, Patrick Lai

Crossing Cultures

American Cultural Baggage, Stan Nussbaum

Beginner's Guide to Crossing Cultures, Patty Lane

Cross-Cultural Servanthood, Duane Elmer

Figuring Foreigners Out, Craig Storti
Make Haste Slowly, Donald K. Smith
First Look, Then Start Talking, Thomas

Serving with Eyes Wide Open, Livermore

Missionary Methods

Breakthru!, Nussbaum

Hispanic Realities Impacting America, Implications for Evangelism & Missions, Daniel R. Sanchez
Innovation in Mission, Reapsome
Missions and Money, 2nd ed., Jonathan J. Bonk
Pillars and Prophets, Medearis

Reformation in Foreign Missions, Finley

To Give or Not To Give, Rowell

Missionary Stories and People around the World

Daughters of Hope, Kay Strom

End of the Spear, Steve Saint
Journey of a Post-Modern Missionary, Lewis
Jungle Jewels & Jaguars, Martha Duff Tripp
On the Missionary Trail, Hiney   
There's a Sheep in My Bathtub, Hogan

Warriors of Ethiopia, McLellan

Women Crossing Borders, Pierson

Poverty and Justice

The New Friars, Bessenecker

On the Side of Angels, Joseph D'Souza & Benedict Roger
Just Courage, Gary A. Haugen

In the Shadow of the Cross, Glenn M. Penner

Christians at the Borders, M. Daniel Carroll R.
Textbooks

Introducing World Missions, A. Scott Moreau, Gary R. Corwin, Gary B. McGee, Baker Academic, 2004,
Encountering Missionary Life and Work, Tom Steffen and Louis McKinney Douglas, Baker, 2008

Mission Handbook, 2004-2006 (19th ed.) 
Worth Keeping, Global Perspectives on Best Practice in Missionary Retention,  Rob Hay, et al., William Carey Library

Trips

Serving with Eyes Wide Open, David Livermore

Trip Stuff: Stuff you need to know about Doing Mission Trips in Your Church (on CD), David Mays

Click on the link to see David's notes.
Top 25 Business as Mission Books
1. God is at Work 

2. Lausanne Forum Papers 

3. Business as Mission 

4. On Kingdom Business 

5. Great Commission Companies 

6. Marketplace Christianity- (NEW) 

7. Business for the Glory of God 

8. God at Work 

9. Kingdom Catalyst 

10. Doing God's Business 

11. Tentmaking 

12. Transformation - (NEW) 

13. Business as a Calling 
14. Devotional Ventures 

15. Anointed for Business 

16. Convergence 

17. God at Work 

18. Kingdom Companies 

19. Transform the World 

20. Entrepreneur's Creed 

21. Business as Mission 

22. The Gods of Business 

23. Loving Mondays 

24. Galtronics Story 

25. The Church in the Workplace

Source: Justin Forman, founder of the Business as Mission Network, http://www.businessasmissionnetwork.com, May 21, 2008.  Used with permission
Top Missions Resources for Church Leaders
Bible Study:

· Mission in the Old Testament, Walter Kaiser

· Putting Together the Puzzle of the Old Testament, Bill Jones

Bible Study Guides: 
· Missions, God's Heart for the World, Paul Borthwick  
· Through God’s Eyes, Patrick Cate 

· Until the Whole World Knows, Alicia Britt Chole, www.onewholeworld.com 
Missionary Stories: 
· Peace Child, Don Richardson, 
· Daughters of Islam, Miriam Adeney
Inspiration: 
· Don't Waste Your Life, John Piper

· Live Life on Purpose, Claude Hickman, www.thetravelingteam.org 
Mission Trips: 
· Serving with Eyes Wide Open, David Livermore 
· Short-Term Missions Workbook, Tim Dearborn  
· Trip Stuff CD, David Mays
Missions in the Church: 
· Missions in the 21st Century, Tom Telford
· Today's All Star Missions Churches, Tom Telford
· Stuff CD, David Mays

For Pastors: 
· Let the Nations Be Glad, John Piper, 

Personal Growth in Missions: 
· Six Dangerous Questions, Paul Borthwick

Prayer: 
· Operation World, Patrick Johnstone
Preparing to be a Missionary: 
· Cross-Cultural Servanthood, Duane Elmer
· Equipping for Missions, Dan Bacon
· Send Me!, Steve Hoke and William Taylor
World Research: 
· Exploring World Mission, Bryant Myers
· Operation World, Patrick Johnstone 

· Missions in the Third Millennium, 2nd ed., Stan Guthrie
Church Missions Leaders: 
· Building Global Vision, David Mays

· Becoming a World Changing Church, David Mays
· How to Operate an Effective Missions Leadership Team, David Mays
Subscribe to Book Notes, weekly reviews of books on leadership, culture, church, and missions.  Free.  Email DavidLMays@sbcglobal.net 

Videos and DVDs - Alternative Sources 

Sources:

BlueFish TV, http://www.bluefishtv.com/   Most videos are 4-6 minutes long and typically cost US$1.99. 
GodTube, http://www.godtube.com/   For example: Like Incense is a six-minute video of "Images from the Americas, Asia, Africa and Europe emerge and intertwine for an experience of prayer that is unlike any other. InterVarsity 2100 Productions

PhotoMission, http://www.photomission.com, For example: Free, five- minute downloadable video, “Every Knee Shall Bow,” http://photomission.jkpphoto.com/eksb.htm
Sermon Spice www.sermonspice.com 
The Traveling Team Toolbox,  www.thetravelingteam.org   
"Travel the Road" DVD series, http://www.traveltheroad.com/ Great for taking clips for training events, etc...
The Work of The People, http://www.theworkofthepeople.com/index.php?cid=13  Annual fee for downloads.  Examples: 

· Friendship Trips
· Holistic Ministry
· The 5 and 2 Principle

· What is Poverty

YouTube www.YouTube.com  - search on missions.  For example:

· Pioneer Evangelism in Ethiopia
· Storyteller
· Holy Is the Lord
· History Makers
· What Is Church Planting? 
· Worship Videos from around the world: http://www.youtube.com/profile?user=HSIOM
Specific DVDs and videos
· Nehemiah at the Wall Part 1 & 2.  Go to the servicebuilder tab at http://www.willowcreek.com/ 
· Mad Adventures of Rabbi Jacob (French classic comedy film with English subtitles) Hilarious spoof of cross-cultural adaptation

· The Cross, Jesus in China (Chinese, dubbed or subtitled in English) Moving story of how the gospel has put down roots in China

· More Than Dreams (Arabic, Farsi, Persian, Turkish, English, with subtitles) Dramatized testimonies of Muslims coming to Christ http://www.vulcanhammer.org/unusual/mtd/ 

· Searching for More than the American Dream: Chad and Serena have decided to give up everything they have built in the US and live their life of faith in India. They honestly discuss the process, excitement and fears.
· Starting Life in India: Beth and Donnie moved to India from their home in Kansas. Now they are in the process of adjusting to a different culture while focusing on building relationships with the people they encounter.
· The War on Terror Hits Home: Gracia and Martin, missionaries in the Philippines, were captured by terrorists and spent over a year as prisoners in the jungle. Throughout this ordeal, Martin and Gracia clung to their faith.
· Sudan: A New Life: When Dennis and Lilly started an orphanage in war-torn Sudan, Kelly joined them as a nurse. In this video illustration, Kelly openly shares about her new life; the difficulties and joys of caring for many children under harsh circumstances.
· The Devil Came on Horseback (the story of genocide in Darfur, Sudan)

· Sometime in April (the story of Rwanda Genocide)

· Beyond the Gates (true story of slaughter of families in Rwanda)

· Catch a Fire (true story of apartheid in South Africa during Nelson Mandela's imprisonment)

· Mother Teresa  (also called Madre Teresa)....powerful movie of her life and legacy

· Amazing Grace—The William Wilberforce Story (starring Ioan Gruffudd)

· Robber of the Streets:  The Prayerful Life of George Müller
· Wear the Crown (music video by Bill Drake on martyrdom)   
Some of the above are rated PG-13 or R for violence and language 
About the Author

[image: image11.emf]David Mays, Ph.D.
David Mays is the Director of Learning Initiatives for The Mission Exchange (formerly Evangelical Fellowship of Mission Agencies).  Prior to joining The Mission Exchange in 2007, David worked more than twenty years as the Great Lakes Regional Director for ACMC, Advancing Churches in Mission Commitment.  

Before changing careers in 1983, David worked fifteen years in management for Bristol Myers.  He has advanced degrees in both science and theology.

David has been involved in missions all his life as a supporter, layman, church leader, and missions consultant.  He has helped hundreds of churches to greater missions commitment and effectiveness through workshops, seminars, conferences, consultations, writing, resources, and his website, www.davidmays.org.   David has a keen understanding of how to help churches relate missions to contemporary culture.  David and his wife, Marcy, live in the Indianapolis area.
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