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Welcome to Stuff III  

Still More Stuff you need to know about Doing Mission in Your Church is the first volume of an encyclopedia of all the things you wanted to know about doing missions but didn't know where to find. It is a compilation of one-page lists, outlines, forms, and resources covering everything from Becoming a World Christian to Missions Web Sites.  
It is meant to be a reference book for local church leaders and those helping churches in missions.  

I hope you will:

· Copy Stuff III on your hard drive and put it on your desktop.
· Modify, print out and copy pages as needed for your congregation or organization.
Please don’t:

· Make copies of Stuff for others.
· Give away or sell the CD or printed copies to others.
If you would like to provide copies of this CD to churches in your denomination or to others as gifts, please contact me for permission and a fee schedule.

A tip for use:  In the Contents, the number next to the topic is the page number.  To go directly to a page, hit CTRL G, type in the page number, and hit Enter.

To order the CD of all four volumes, send a check for $26 to David Mays, 7589 Burns Drive, Brownsburg, IN 46112.  Ask for the Stuff CD and include your mailing address.

May God help you to use this and other good missions resources to make world evangelism central in your organization.

David Mays

Here is what some have said about STUFF I:

"Just the index is worth the price of the diskette.  It tells you what you need to know that you didn't know enough to know you didn't know, and best of all it gives you the answers!  A winner!”  John Gration, missions professor

“For churches seeking to be effective in missions within the current context, the best new resource is Stuff you need to know about Doing Missions in Your Church.  It offers concise, contemporary and practical wisdom on 86 key church-mission issues.”  Carol Wilson
“While I was scanning the disk of your ‘Stuff’ Handbook on my computer, I received two phone calls for information.  For each request I was able to answer it by sending a page from the Handbook.”   Mike Pollard, Arab World Ministries

“It’s absolutely fantastic.  I think it’s one of the greatest compendiums [sic] of information we could give to people.”   Mark Struck

“I have just finished reading through your handbook.  I wish we had had something like that when I was on the missions committee at Winnetka Bible Church.  It is excellent.”  Cindy Oslund
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Church Purpose Statements

	Worshipping God, evangelizing the world, translating, expounding, and teaching the Bible, and applying Biblical truth, so that God's will may be done on earth as it is in heaven    

To worship God, build up His Body, and evangelize and minister to the world    

Exalt the Living God; Equip God's People; Evangelize the Nations

To love, glorify, honor and obey the Lord Jesus Christ and to help all members of the body to do so as well and, secondly, to proclaim the Gospel by reaching out to the community and the world through the church.   

To glorify God, build up its members in love, and reach out to unbelievers to win them to Christ.

To know and worship God; to enable one another to care and grow; to train and involve people in ministry; to speak and live out the gospel; to recruit and send laborers into the world.

To provide worship, fellowship, and instruction for Christian believers, and to proclaim the Gospel of grace at home and abroad.

To glorify God and enjoy Him forever.  In fulfilling this purpose we affirm three priorities.  The first is upward, for our love and worship of God is the highest priority of Christian life.  The second is inward, because our care for, and discipleship of the body of Christ is the earthly responsibility of the church.  The third is outward, for Christ, the head of the church, calls us as His body to missions, evangelism, and social concern.  

To facilitate and encourage the worship of God according to the teachings of the Bible, edification of the saints, evangelism of the world, ministering to the needs of others in the name of Jesus Christ.

To bring God glory through the worldwide proclamation, reception and worship of His Son

Developing World Christians to develop World Christians

Our purpose is to fulfill the great commission by leading people to Christ, nurturing them in their faith, equipping them for ministry, and deploying them in service for Christ in His world.
	To win, equip and display committed followers of Jesus Christ who will share his love and truth from San Diego to the ends of the earth.

To communicate the gospel message to every person whom God gives us an open door, beginning in our 'Jerusalem' and extending worldwide through missions outreach; and, to disciple and equip for effective Christian living and service all those who become a part of the local body, and to support similar efforts worldwide.

To glorify God by being committed to Jesus Christ - a worshipping body; a place where the focus of everything we do is on Him, committed to one another - a loving fellowship; a place where people are nurtured, and committed to the world - a witness by word and deed of God's saving face; a place where people become equipped to serve.

To build mature believers in Jesus Christ and equip them to minister to the church body, and to reach out to the community and the world.

To proclaim and live the gospel of Jesus Christ in a way that will impact our community and the world to the glory of God.

To go and make disciples of all nations -- from our families and homes to urban communities and throughout the world.

We exist for the purpose of lifting up Jesus Christ as Savior for the lost, as Lord of the Church, as reconciler for the world so that people may discover hope for living.

To worship God, evangelize those without Jesus, disciple each believer toward maturity, equip each for ministry, and send each to share the love and compassion of Jesus with a needy world in order to bring glory to God.

To glorify God by being a spiritual reference point for East Los Angeles and a sending base to the ends of the earth.

For the glory of God in all the earth, we worship and obey the God of all nations, we develop disciples who are reaching out, and we send disciples to those beyond our reach.


How to Get Started in Missions   

Perhaps you are the one designated to get the missions program started, or restarted, in your church.  The goal is to do something worthwhile in the world for Christ.  There are many ways to start.  How you begin may depend upon your position and role in the church or upon the way you best operate.  The important thing is to do something!  Find the information you need.  Get some people involved.  Find a few others and pray!

The activist’s approach:

Select a missionary and begin supporting him or her.  Approach your pastor, denomination mission board, or a mission agency you like to find one.

The educator’s approach: 


Implement a missions curriculum in adult and children’s classes.  You might use publications by Caleb Project, such as God’s Heart for the Nations by Jeff Lewis.  See www.takeitglobal.org  

The pastor’s approach:

Preach a series on God’s heart for the world.  Consider using Paul Borthwick’s Six Dangerous Questions.

The organizer’s approach:

Form a small group to develop a plan.  The Global Access Planner by Bruce Camp is helpful.

The prayer warrior’s approach:

Pray for a missionary and the people to whom they minister.  Pray for God’s direction for the church and for leaders to lead.  Recruit others to pray with you.  Operation World is a fantastic prayer tool.

The promoter’s approach:

Conduct a missions emphasis weekend.  See A Sunday for the World by Bill Stearns.

The influencer’s approach:

Talk with church leaders and other influencers about the church’s opportunities and responsibilities in missions.

The strategist’s approach:

Investigate what missions work is most urgent and strategic.  Use the introductory section of Operation World for a starter.

The networker’s approach:

Call ACMC, your denomination office, other churches, and agency personnel to ask advice.

Developing or Revising a Missions Policy

What is a “missions policy”?

A policy is a management tool.  It defines the boundaries of acceptable action and flows from 
Definitions ( Priorities ( Strategy ( Vision  ( Policy

What does a policy do?

It should not be an instrument of punishment, a knee-jerk reaction, immutable, a replacement for vision and strategy, or hidden in a file folder 

It should be as short and simple as possible, a guide for objective decision-making, in alignment with vision and strategy, and uncomplicated with unnecessary rules

What should a policy include? 

· Basis for operation

· Biblical basis

· Scope of Authority / Charter

· Basic Definitions

· Membership, terms, officers, and process

· Routine responsibilities and objectives

· Mutually understood processes 

What are its major functions?

· Prayer

· Finances – Fund-raising & Disbursement

· Education / Exposure

· Pastoral support & training

· Major event/s

· Reporting & Accountability Expectations of Missions Team, Pastoral Staff & Leadership, Educational & Youth Staff, Missionary family, Denomination and/or Missions agencies, and Post-secondary educational institutions

What process should we use?

· Select the right people

· Clarify priorities and procedures

· Draw up first outline together

· Delegate and trust others

· Connect the parts for the first draft

· Grandfather stuff

· Draft – Review – Draft – Review …

· WIN approval from the pastoral staff & leadership

· Watch out for taking too long, pet issues, and lack of communication with leadership, lack of prayer, “fixing” problems

What do we communicate when we’re finished? 

· Put it into an attractive format

· Review it with the entire pastoral & leadership group

· Send a copy to every supported or prospective missionary

· Officially present it to the congregation

· Make it easily available to anyone who asks

Source:  David Meade 
Missions in the Old Testament

The theme of missions begins in Genesis and permeates all of Scripture.  The Old Testament says much about judgment, but God’s desire and plan to be worshipped by all nations is also in view.

God comes seeking man as soon as fellowship is broken by sin and a hint of the coming savior is given.  Genesis 3:9,15.  

After God confuses their language and disperses the nations, he calls Abram to begin the process of blessing all peoples on earth.  The “promise” to Abraham is a central theme of Scripture. Genesis 12:1-3.  

God confirms his covenant with Isaac and Jacob. Genesis 26:3-4; 28:13-14.  

God brings plagues on the Egyptians so that all nations will know that He is God.  Exodus 7:5, 9:13-16.  

God expects Israel to be a “kingdom of priests,” representing God to the nations.  Exodus 19:5-6.  

As Israel obeys, God’s people will become the envy of all nations.  Deuteronomy 28:1-14.  

David expected God to deliver Goliath into his hand so that the whole world would know that there is a God in Israel.  I Samuel 17:26, 45, 46.  

Solomon prayed that the Temple would be a house of prayer for all nations.  I Kings 8:41, 53, 60.  

When Israel failed and was carried into captivity, God spoke directly through King Cyrus to the Persian Kingdom.  II Chronicles 36:22-23; Ezra 1:1-4.  

God’s interest in the nations is conveyed in many Psalms, for example 2; 22; 33; 46; 47; 57; 66; 67; 72; 79; 82:8; 83:18; 86:8-9; 96; 98; 99; 100; 102; 105, 117.  

God desires his ways to be known on earth, his glory declared among the nations, and his salvation known among all peoples.  Psalms 67 and 96.

Hezekiah prayed for God’s deliverance so that all kingdoms would know that He is God.  Isaiah 37:20.  

The Lord’s servant “will bring justice and salvation to the nations and be a light for the Gentiles.  Isaiah 42:1,6; 45:22; 49:6.  The Temple is a house of prayer for all nations.  Isaiah 56:6-8.

The nations will come from the ends of the earth and the Lord will teach them.  Jeremiah 16:19-21.  

When Israel is restored the surrounding nations will know that God did the rebuilding.  He will display his glory among the nations.  Ezekiel 36:32-35; 39:7,21.

Nebuchadnezzar recognized the God of Gods before all nations.   Daniel 2:47; 3:28-29; 4:1-3, 34-37.

King Darius decreed that all nations must worship the living God.  Daniel 6:25-27.

Daniel foresaw that all peoples, nations, and men of every language would worship him.  Daniel 7:13-14.

Many nations will be called by God’s name.  Amos 9:11-12.

God was concerned about Nineveh and sent Jonah to call it to repentance.  Jonah

Many nations will come to the house of God to be taught his ways.  Micah 4:2-3.

The earth will be filled with the knowledge of the glory of the Lord.  Habakkuk 2:14

God will judge the nations and purify them, that all may call on the name of the Lord.  Zephaniah 3:8-9.

God will one day be king over the whole earth.  Zechariah 14:9.

God’s name will be great among the nations from east to west.  Malachi 1:11.

Reference: Mission in the Old Testament, Walter C. Kaiser Jr.

Missions Education Strategy Overview

Purpose: To provide a framework and strategy for missions education for our church.

Basis:

· Missions is a core and pervasive theme of Scripture.

· Missions is not natural to human nature nor supported by our cultural values.

· Involvement in missions is part of the normal Christian life.

· We desire to build a missions education foundation for our church.

· We want to weave a global mindset into the cultural fabric of our church.

· New Christians and younger generations need to learn.  Older Christians need reminding.

Definition:

Missions education is the teaching (or learning) of missions basics.  It is distinguished from important corollaries:

· missions promotion (advertising and recruiting), 

· missions awareness (what’s happening), and 

· missions exposure (experiencing missions and meeting missionaries).  

Missions education includes, for example:

· What the Bible teaches about God’s heart and desire for all nations

· The goals and means of mission

· The spiritual dimension of how God works through people by His Spirit

· The human dimension of what God expects of his people and of individuals

· The history and geography of the spread of Christianity throughout the world 

· Stories of changed lives, cultures, and peoples

· The lives and testimonies of missionaries, mission leaders, and participants in the missionary movement.

Strategy:

Select:



Select a few ministries that have the greatest potential to increase missions education.

Identify:


Identify influencers within these ministries who are able to be your missions education partners.

Equip:



Recruit, encourage, and equip them to incorporate missions education in their areas of influence.

Resource:

Provide missions resources, ideas, and opportunities to these individuals and their ministries. 

Example:

	Priority
	Ministry
	Key Ally and Influencer
	Approach
	Resources

	A
	Small Groups
	Mary Smith
	Missions Bible Studies
	Borthwick Bible Study

	A
	Elders 
	Elder chairman
	Devotionals on missions
	Operation World

	A
	Children’s Ministry
	Harold Stukes
	Unreached people focus
	Caleb Resources materials

	B
	Choir
	Choir Director
	Interpret worship music
	None

	B
	Care for Moms
	Julie Andrews
	Bring globe to each session
	You Can Change the World


Continuation:

Each year select additional ministries to add to those already incorporating missions education.

Source:
  Eagle Church, Zionsville, IN

 SEQ CHAPTER \h \r 1Missions Discipleship Paradigm
Every member an everyday missionary.
What if every member of your church were trained to be a cross-culture or same culture missionary?  What would the curriculum be?  Here’s one pastor’s recommendation.

BIBLE

Missionaries love and rightly discern God’s inspired Word as the foundation for faith and witness.


Old Testament Survey


New Testament Survey


Biblical Themes and Hermeneutics


THEOLOGY

Missionaries know the character of God, the sinfulness of man, and the sufficiency of Christ alone for eternal life and the glory of God.


Basic Christian Theology


Reformed Doctrine I


Reformed Doctrine II

SPIRITUAL FORMATION

Missionaries continually pursue personal transformation in Christ in order to serve God and others faithfully.


Spiritual Disciplines


Knowing God and His Will


Christian Identity


Discipleship and Mentoring


LIFESTYLE

Missionaries are committed to developing a lifestyle that prioritizes Christian service and witness.


Voluntary Simplicity


Financial Stewardship


Interpersonal Relationships


Singleness, Marriage and Family

CHURCH

Missionaries understand God’s purposes for the Church and see their mission as a part of the covenant community of believers. 


Biblical Foundations of the Church


Church History


Christian Biographies


Church Polity


Church as a Covenant Community


MINISTRY

Missionaries practice servant leadership in the body of Christ and the world by intentionally ministering to the spiritual and temporal needs of their neighbors.


Christian Leadership


Spiritual Gifts


Evangelism


Communication / Speech


Counseling


Spiritual Warfare


Service Internship

CULTURE

Missionaries possess a biblical worldview, can articulate it to others, and use it to evaluate culture and religion.


World Religions and Cults


Contemporary Cultural Trends


Apologetics


MISSIONS

Missionaries have a calling from God to a particular people group, which they fulfill in light of Scripture and the history of missions.


History of Missions


Missionary Life and Work


Current Issues in Missions


Understanding Your People Group


Mission Internships / Trips

Source:  Pastor Ron Sanford, Faith Community Church, West Chicago, IL

Missions Pastor Profile

There are important questions to ask and answer when hiring a missions pastor.  

What are the primary functions you want performed?  Four major possibilities are:


Pastor missionaries and mentor potential missionaries.


Conduct the finances and administration of the missions ministry.


Promote missions vision and educate the congregation in missions.


Develop and oversee the short-term missions program.

What are the candidate’s primary passions?

Our community?, same culture?, cross-culture?, a particular country or people or region?, global?, spiritual needs (salvation and the Gospel)?, social needs (helping the needy)?, holistic ministry?, doing ministry?, influencing others to do ministry?, organizing others to do ministry?

The following chart illustrates likely strengths of missions pastors of different personality types and interests.

The activities listed in each quadrant are those the individual is likely to gravitate to and do well.  The upper quadrants represent an individual whose primary interest is what happens on the mission field and the lower quadrants represent an individual whose primary interest is in mobilizing the church.

The left quadrants represent someone who is more relational in approach and the right quadrants represent someone who is more task and detail oriented.

	Relational

(People Oriented)
	Field Focused (Deployment)
	Administrator

(Task Oriented)

	
	Take a personal interest in missionaries and care for them

Spend time with missionaries home from the field

Counsel missionaries

Go on mission trips

Meet mission organization reps

Maintain contact with mission organizations

Mentor missionary candidates


	Organize mission trips

Develop missions strategy and goals

Evaluate mission efforts abroad

Oversee implementation of plans

Maintain records, field reports, etc.

Establish a missionary compensation system

Keep up with mission trends
	

	
	Represent missions from pulpit

Influence church leaders for missions

Build missions interest in individuals

Teach missions

Mentor leaders of short term trips

Develop individual leaders

Help returning missionaries assimilate into the congregation


	Build a missions philosophy

Organize missions committee

Develop mobilization strategies

Develop prayer and support teams

Organize missions conferences and promotional events

Develop a missions education system

Develop a candidate training program
	

	
	Church Focused (Mobilization)
	


Be sure to hire a person with the aptitude and inclination to conduct the kinds of work you most need done.  At the same time assist the person in the other categories with staff or lay support.

David Mays, previously published in the ACMC Mobilizer
Orientation for a New Missions Pastor

When you become a new missions pastor, what do you need to learn to quickly to become effective in guiding the church’s missions ministry?  Churches vary greatly but here are some starter steps.

Current Missions Ministry:

1. Study your past and current missions involvement thoroughly so that you can build on it and accent the areas you all agree are the most important or strategic to you.  Wholesale change is generally not constructive.  The things your church does now were some church members’ great ideas at some point in the past.

2. Ask what people think.  Your church probably has strong lay involvement, but even if it doesn’t, you can encourage it by asking what people think.  Even if you do not agree with their thoughts you can learn where people are in their understanding and know better how to teach more about missions.  Missions is all about training people to do ministry.

Church Orientation (to discover the place of missions in the leadership and members of the church):

1. Talk to each of the other pastors of the church to discover their heart for missions.

2. Intentionally meet with each of the elders or deacons on the leadership board.  Understanding their missions interests and values will help you plan a missions education program for the church.

3. Get to know the missions commission members as individuals and uncover the specific interests, skills, and background they bring to the Missions Commission. 

4. Talk to the ‘historians’ of the church, the people who have been around and involved in missions and the ministry of the church.  They can provide useful insight into what is important to the body.  Those with a high profile, but not involved in Missions could also provide insights to build upon.  

5. Meet with the missions chair regularly, perhaps before each commission meeting.

Mission Family:

1. Visit (preferably over a meal) with your missionaries while they are on home assignment.  Everyone likes to have someone in leadership listen to their story.  Ideally this would involve both spouses if possible.

2. Make plans to visit missionaries on the field to get an idea of their ministry and needs.  Try to get to all of them over a reasonable time frame at, say, two trips per year.

3. Visit with the leaders of the local ministries you support.  They are right here and if you can find a way to encourage more involvement with them by the members of the church you will have a ready made training program.

Keeping Current:

1. Read missions books and periodicals like EMQ, World Pulse, Missions Frontiers.

2. Purposefully set up opportunities for training for the missions committee and the congregation.

3. Go to ACMC conferences and bring staff, lay people and potential missions commission members with you(. 

Source: Lee Christenson, ACMC

Missions Team Interest Inventory

You are recruiting missions committee members.  To maintain their interest and make them successful, give them a clear task with understood responsibilities.  This tool will help you discover how to deploy them.

Name:  
Address:                                                           City:                                Zip:                
Phone #           

                                            E-mail:  
What caused you to volunteer for the missions team?

What experience with missions have you had, if any?

What would you like to see as exciting missions goals for our church in the next few years?

What groups or ministries in the church do you think you have the most connection with?  How would you like to interest/ involve them in missions?

What specific strengths of our church will make its missions program unique?

Is there a specific field, people, ministry, or area of need that God has laid on your heart?

If so, which one(s)?

Missions Tasks.  Below are some missions tasks.  Check those that interest you, or that you feel you would be especially good at, or that match your gifts.  (You are not necessarily volunteering for all those you check!)

	· Organize Missions Team 

· Assist Leaders

· Prayer

· Strategy

· Policies

· Education, training

· Missionary care 

· Candidate preparation    


	· Promotion

· Stewardship

· Finances

· Mission trips—going

· Mission trips—organizing

· Recruiting 

· Conferences, events

· Others: ________________________




Qualities.  Check the following qualities that you think you possess:

	· Missions experience

· Leadership

· Strategic Thinker

· Learner

· Flexible

· Follow through

· Computer skills

· Communicator
	· Creativity

· Administrator

· Good Time Management

· Attention to details, record-keeping

· Visionary thinking

· Ability to create, articulate policy

· “Outside the box” thinking

· Other qualities, experience ________________


Source: Bob and Brenda Kuseski
Top Ten Missions Pastors’ Obstacles

	1 Communication, Education, and Motivation

· We are so overloaded with information and our church has so many programs, that keeping missions and missionaries in front of people and making it receivable by them is very challenging.

· We must constantly teach new church leaders, mission team leaders and finally new church members our philosophy of missions.

· We need to break out of the silo of missions and have every single department, ministry area, incorporate missions into their fabric.

· Motivating the congregation to be personally involved rather than passively supportive is a big job.
2 Inadequate Views of Missions

· Most view missions as one of the 125 ministries of the church. Missions is viewed as one of the many programs, not the purpose of the church

· We see so many needs in our town and we hear Acts 1:8 as "Jerusalem or Judea or Samaria or to the Ends of the earth". 

· There is a scarcity mentality: if we give to them, there won't be enough for us

· There is a stigma toward the word "missions". 

3 Busyness, Schedules and Time (Congregation and Missions Pastor)

· The over commitment and busyness of the congregation makes missions just one more good thing.  They are too overwhelmed to get personally involved in kingdom work.

· Like most missions pastors, I wear several hats.  It is easy for things like study, planning, and pastoring missionaries to be squeezed out by the barrage of e-mails, voice mails, and local church issues clamoring for immediate attention.

4 Ignorance and Apathy

· There is a lack of understanding of God's heart for the nations. 

· It is a battle to awaken Christians from theory and theology to their real identity and calling as God's agents of transformation in the world.  

· The congregation is oblivious to missions.  They have determined "go ye . . ." does not apply to them and are uninterested in finding out any more. 
	5 Leadership

· The senior leadership of the church does not support missions.  The senior pastor does not demonstrate a passion for world evangelization.  

· Missions is only brought up when the missions department has a missions Sunday. Otherwise, it is never taught from the pulpit.

6 Competition with other priorities

· As our church gets bigger, there is growing competition for funding and personnel resources from all the new staff and developing ministries. 

· In a larger church our message is diluted by all the other "competing voices".

· Finding help in our Sunday School children's department takes precedence over concern for 170 leaders arrested in China.   

7 Strategy and Change

· It is difficult to say no to many good things in order to focus on the best things.

· People prefer the old way to changing church-mission paradigms to become more effective in the work of the kingdom.  

· There is resistance to reshaping a strategy that seems well entrenched and accepted by a group of knowledgeable, dedicated servants. 

8 Finances and Funding

· We are surviving some tough economic times.

· There is a shortage of available resources for strategic ministries.   

9 Missions Team

· Maintaining and developing an effective team requires particular leadership skills

· Keeping volunteers effectively engaged without burning out is challenging.

· Recruiting and orienting constantly changing members is stretching.

10 Pessimism  

· Perhaps the greatest obstacle is our growing disenchantment with the world. Afghanistan, Iraq, and the Palestinian conflict undermine our confidence that Christianity is making an impact on the world.   


Source: Survey of Missions Pastors

Missions Questions for Pastors and Church Leaders to Ask Themselves

· Is our congregation more knowledgeable or less knowledgeable about crucial spiritual needs and progress in the world than 3 years ago?

· Is our congregation as a whole more knowledgeable or less knowledgeable about missionaries supported by our church or denomination than 3 years ago?

· Has our church’s cross-cultural missions giving increased or decreased as a percent of our total budget in the past 3 years?

· Has the congregation’s desire to support world missions increased or decreased over the past 3 years?   

· In the past 3 years, who from our church has gone overseas to serve as a missionary for 1 year or longer?

· Who in our congregation is currently preparing to become an overseas career missionary?

· Is my understanding of a pastor's role in leading the church in world missions clear, cloudy, muddy, or unimportant to me?  

· Does the congregation see me as our church’s leader in reaching the world for Christ?

· How is world evangelism demonstrated in our church’s vision and values?

· Would our congregation give higher priority to overseas ministries that meet humanitarian needs or spiritual needs?

· Would our congregation give higher priority to ministries meeting spiritual needs overseas or compassion ministries in your community?

· Am I regularly reading one or more missions periodicals?  

· When did I last go on an overseas missions trip?  When am I going again?

· How many weekends a year does world missions get a major focus during the primary worship service in our church? 

· Am I praying regularly for a foreign missionary, nation, or people group?  

· Is world missions emphasized enough in our church?

· What was the last missions book I read?  When?

· Does our church have an organized outreach to a different culture in our community?

· Do I see world evangelization as an occasional project, a consistent program, an important focus, central to our mission as a church, a passion for our entire congregation, or something else?

World Outreach Values Survey for Missions Team and Church Staff

World Outreach Values must reflect the ministry values of our church.  Rank the following in order of their importance.

General Priorities:

· We believe that prayer is our most effective means of missions support.  We will communicate prayer as our church’s priority in missions over finances, correspondence, or other forms of support.

· We will encourage future church missionaries to consider our strategy.  We will do this through general awareness efforts but also by early identification/mentoring of potential missionaries, as early as high school.

· We will give more support to fewer missionaries.  The impact of our finances and the quality of our care will be enhanced by high standards for our missionaries consistent with our strategy.

· We believe that quality church growth includes increasing the proportion of giving to missions.  As our church grows in quality it should grow in its stewardship to missions.  A 10-15% annual increase to the missions budget should occur intil missions is 35% of the total church budget.

· We will further the kingdom by sharing the blessings God has provided our church to enhance the effectiveness of other churches in missions.  Sharing may include consultation, printed materials, short-term missions experience, etc.

· We will introduce strategic initiatives.  Our church will make plans in response to world needs and opportunities in conjunction with our missionaries and their agencies.  These initiatives will contribute to the church’s sense of ownership of Great Commission strategies.

· Your own idea: ___________________________________________

Personnel Priorities

· Church member missionaries.  People who have made a commitment to our church through membership should look to our church for support.  Mentoring will encourage selection of mission ministries consistent with our strategy.

· Local consortium missionaries.  This supports our commitment to the Consortium and keeps non-member missionaries in close proximity to our church.

· Our denomination missionaries.  This supports our commitment to our denomination.

· Missionaries who attended our church and participated actively.  Support consideration should be in keeping with the length and depth of their relationship even though they haven’t become members.

· Members of churches of our denomination who are not denomination missionaries.  

· Your own idea: ________________________________

Ministry Priorities

1.  Exposure to the Gospel:

· Unreached: people with no Gospel exposure opportunity within their culture

· Reached: people with a witnessing church within their culture

2.  Type of ministry:

· Evangelism and church planting and discipleship

· Pre-evangelism through Bible translation, education, health care, aviation, radio

· Medical, social, famine relief

· Training national Christian leaders

· National Christians

· Domestic cross-cultural workers

· Retired U.S. missionaries formerly supported by out church

· Support ministries such as administration, MK school leaders, literature production

· Your idea: _____________________________________________

Source:  Modified from Valley Community Baptist Church, Avon, CT

Meeting Guidelines – For Missions and Other Groups

	Plan the meeting:

1. Can a phone call, conference call or letter eliminate the meeting?

2. Can the meeting be smaller? Shorter?

3. Set clear objectives, use ground rules, follow-up.

Prepare for the meeting:

1. Have clear objectives in writing; communicate them in advance.

2. Meet with or call a subgroup to review objectives and agree on the agenda.

3. Always have an agenda, distribute it early, set specific time frames.

4. Ask others to prepare, be ready to participate and avoid hidden agendas.

5. Reserve your room early.

6. Establish roles:

a. Team leader: organize meeting, confirm attendance, encourage diversity of opinion, promotes problem solving, manages conflict, commends and supports contributions.

b. Facilitator/ATC concentrate on process, not content.

c. Recorder takes notes and promptly issues written summary.  

d. Subject Matter Expert, invite as a resource.

Guidelines for meeting leaders:

1. Value everyone’s time, start and end on time.  Summarize for latecomers after the meeting.

2. Stay on track.  Start with objectives and agenda.  Don’t be rigid.  Let creative juices flow; borrow time from timekeeper if topic is on a roll.

3. Prepare hip pocket thought starters, straw man or draft of potential ideas.

4. Keep discussion moving, don’t let one person dominate, ask open ended questions, paraphrase responses.

5. Discourage disruptions, no cell phones, pagers, and sidebar conversations.

6. Follow up and follow through.  The success of the meeting often depends on work done between meetings.  Review or assign specific tasks during the meeting recap.

a. Clarify all follow up responsibilities.

b. Determine an action for all parking lot issues.

c. Pre-plan the next meeting; possibly include preliminary agenda, objectives, roles.
	d. Review the meeting with plus/delta session, what worked, what should be changed.

e. Restate key points and follow up items in your meeting summary; finish strong, don’t fade out quietly, close with the meat of the meeting.

f. Pre-plan the next meeting; possibly include preliminary agenda, objectives, roles.

g. Review the meeting with plus/delta session, what worked, what should be changed.

h. Restate key points and follow up items in your meeting summary; finish strong, don’t fade out quietly, close with the meat of the meeting.

Guidelines for participants:

1. Do your homework.

2. Be on time.

3. Bring an open mind, generate ideas, and don’t defend the status quo.

4. Be an active listener, pay attention and rely on the recorder for detailed notes.

5. Use group time for group issues, get offline to discuss details affecting only a few members.

6. Strong members must be aware not to advance personal agendas.

Meeting Ground Rules:

1. Strive for a Win-Win outcome.

2. Air traffic controller (possibly facilitator) manages the holding pattern (queue), allows all to speak in order without losing the original idea.

3. Timekeeper manages the agreed-to agenda times.

4. Avoid distractions, stick to agenda, no sidebar discussions (leave the room if you must), phone calls on break.

5. Speak in headlines.  Present your summary first, get to the point and then explain.

6. 100% clarity is your right and obligation; make sure you understand the point; paraphrase it yourself or ask someone else to explain the point.

7. “Baby ideas” are not fully developed but are worthy of discussion.  “I have a baby idea” is an invitation to work on the positives.  These may end up in the parking lot or on a future agenda.

8. “Wishes” are often hidden behind frustration.  Try to uncover wishes for change and innovation.  Don’t hide your wish list; share it.




Source: Dennis Leroy, based on guidelines from McDonalds and Coca Cola

Local Church Missions Deployment Models

Fifty years ago, missions was done in the old fashioned way.  Denominations or mission boards sent missionaries and churches provided the financial support.  Now there are many ways to ‘do’ missions.  Here are some of them.

· Challenge, recruit, raise up, train, and send your own missionaries, either directly or in partnership with a mission agency.

· Commit to and support individual missionaries from other churches and/or organizations.
· Develop local outreach and service ministries to immigrants, international students, and/or international professionals and neighbors in your community or nearby.

· Enlist servants from within your congregation to minister from their home in a virtual team environment with other servants in other communities/organizations for the benefit of their shared partners and/or initiatives.

· Focus virtually your whole church on one people group, one ministry task, or partnering with one organization.

· Form your own 501c3 non-profit corporation and become your own sending agency.

· Identify a people group and recruit, assist, and support other complementary organizations as needed to help reach that group.

· Interact with international new-comers.  Help them start a church and disciple them.  Implant a vision to reach their homeland and partner with them to plant churches in their homeland.  
· Join a partnership with multiple organizations and churches, both U.S. and foreign, to accomplish a ministry task or minister to a people group.

· Partner with a U.S.-based agency to send your missionary.

· Partner with area churches in a consortium to jointly send and support missionaries.

· Partner with or support an overseas church in outreach to their people or another people.

· Partner with or support an overseas mission organization in outreach and ministry.

· Partner with your denomination to send your missionary to a particular people.

· Send business people/professionals and skilled laborers from your church to develop small enterprises overseas.
· Send out every member you can, at their own expense, to do whatever ministry God has prepared for them.

· Send professionals to work in secular occupations as professionals, business leaders, teachers, or tentmakers.
· Send rapid response teams to provide emergency help, meet immediate needs, or respond to new opportunities.

· Send regular short term teams to assist selected cross-cultural ministries and partnerships.

· Send teams from your church to a people group.
· Support any missionaries that want to go out from your church and ask for your support.

· Support your denomination mission program.

 

Note: Most churches utilize a combination of deployment methods.

Missions Team Subgroups

Mission Leadership Teams often discover they can accomplish much more by establishing sub-teams, sub-committees, or task groups.  Here are some task groups that churches have formed.

	· Budget



· Candidate Preparation

· Care And Conference
· Church Planting

· Communication & Education

· Compassion

· Conference


· Construction Missions

· Eastern Europe

· Education

· Finances 
· Illiterate and Bibleless Peoples
· Kids For The World

· Latin America

· Local and National Ministries 

· Local Outreach

· Management

· Medical Missions 

· Mercy Missions

· Missions Education and Information

· Missionary Care


	· Missionary Recruiting and Preparation

· Partnerships

· People Adoption

· Persecuted Church

· Planning
· Policy 

· Prayer 

· Promotion

· Rapid Response

· Recruitment 

· Resources

· Short Term
· Special Projects 

· Steering Group

· Strategy


· Technology & Communications 

· Training

· Training and Trips

· Unreached People

· World Class Cities

· World Region



Source:  Group Responses from The Effective Missions Leadership Workshop by David Mays

Factors for Evaluating Missionary Support Applications
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The Box:  What your church understands as "missions" makes up the box.  This is outlined in your Definition and Scope of Missions.  Your job is to decide what things inside the box you will support.  Everything outside the box belongs to another ministry or department.  This does not imply that other things are more or less important or worthy, simply which are yours. 
Key Question:  What does God want your church to accomplish in the world?  Look at the following factors:
A.  Recipients of the ministry.  This might be the country, the people group, rural or urban, educated, poor, Christians, nominal Christians, non-Christians, unreached, other religions, etc.  Derives from your Missions Values or Priorities, or your Missions Strategy.

B.  The task of the ministry:  Helping the poor, education, leadership development, maintenance, orphanage work, church development, church planting, assisting national organizations, supporting national pastors, evangelism, literature, support ministries, etc.  Which tasks receive highest priority derives from your Missions Values or Priorities, or your Missions Strategy.

C.  The missionary/candidate:  The candidate’s calling, competency, ministry experience, cross-cultural experience, maturity, relationship skills, teamwork, marriage strength, personal spirituality, education, suitability for the task and place, etc.

D.  The missionary/candidate’s relation to our church:  Grew up here, parents are missionaries from this church, attended here while in college, long-time member, known by many of our people, not from this church but from this city or area, may be expected to spend time here on furlough, friend of the pastor, etc.  Derives from your priority on relationship to the missionary.

You decide what weight to give to each circle and what weight to give to each option within the circle.  The greater the circles overlap, the higher the priority.  Some churches assign “points” for the categories and/or the items. The more refined your church’s missions definition, values and/or strategy, the easier it is to evaluate applications.
Reference:  More Stuff you need to know about Doing Missions in Your Church, David Mays

Common Church Leader Questions on Missions Strategy

Top Questions:

1. Why strategize at all?  What gives a local church the right to say “no” to any good thing in missions?  Should we simply follow the calling of the Lord in the lives of individual missionaries? 

2. What is the biblical basis for mission’s strategy?  Do the Great commission and other biblical teachings on missions provide a basis for a specific and practical strategy for a local church? 

3. If a local church becomes more focused in its strategy and fields, for example, the unreached of the 10/40 window, how do we deal with new missionaries (from our church) as well as older missionaries from our church who are not working in the chosen area? How do we avoid demoralizing or marginalizing them?  

4. How is the best way to communicate a new strategy to our veteran missionaries?

5. How could a consortium of churches strategize together to do missions?

6. What examples of local church mission strategies can you share with us and analyze for us?  What models can you show us?

7. Our church is seeking to reach the unreached through global partnerships with churches from around the world.  Who is doing this successfully and what are the do’s and don’ts of successful great commission partnerships

8. What are the best books and articles and web sites dealing with strategic planning in missions?

Additional Questions:

1. Should the long-term goals of a strategic plan cover more than 5 years? What is the optimal length for such goals?

2. Central to our church’s strategy is an adopted people group. What are the do’s and don’t of successful adoptions?

3. Once we finish our strategic plan we want to rewrite our missions policies in light of the strategy. Is this correct?  What is the relation of a strategy to a local church’s mission policies?

4. How do you focus on an unreached group in a strategy but still affirm other supported missionaries who are not working in what we consider strategic areas?

5. What is the best process for renewing a strategy? How wide should the participation be?  How much ownership of a strategy is recommended?

6. How long should a strategy document be?

7. What are some ways to communicate strategy to a congregation?  Does the strategy need to be packaged for congregation consumption or is it primarily a leadership document?

8. What are the pitfalls and advantages of seeking to partner with a single agency in our strategy?  What are the do’s and don’ts of “going it alone” as a local church without an agency or with the local church being the sending and overseeing agency?

9. How do we blend short-term missions, career missionaries and national missionaries in our strategic mix?

10. Should we include a budget for our strategic plan, estimating the cost of implementing the strategy?

11. How often should a strategy be revised?

Source: David Meade, Survey of Church Leaders, ACMC

Global Ministry Self-Assessment

	
	Instructions:
For each question, beginning at the LEFT, if the first box is true, check it.  Proceed to the second box, if it is true, check it.  Continue LEFT to RIGHT ONLY to the first box that is not true. Leave that box blank.

Then proceed to the next question.  

Repeat the same process as above.  

Check boxes for each question.

See Bottom For Scoring.
	Nothing In Place
	Missions Leader Has Vision
	Pastor Has Vision
	Documented Policy
	Communicated To Leaders
	Communicated To Members
	Ministry In place
	Ministry Communicated To Congregation
	Ministry Has Successful Results
	Every Member Understands Their Part And Is Developing To Accomplish It

	
	Score:
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1

	1
	Specific Vision for Global Outreach?
	
	
	
	
	
	
	
	
	
	

	2
	Pastor committed to Global Evangelization?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Structure for Global Evangelization?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Policy for Global Evangelization?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Teaching program for Global Evangelization?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Global Evangelization is in the ‘DNA’ of every department & program?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Publicity for Global Evangelization and for individual missions projects?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	Regular prayer for missions?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	Recruitment program for prospective workers and missionaries?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	Adequate portion of budget used to accomplish Global Evangelization ministries?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11
	Balance between pioneer & development, spiritual & social, foreign & local ministry?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	12
	Commitment for pastoral care of missionaries and their families?
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Column Totals:
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Scoring Instructions:
	
	
	
	
	
	
	
	
	
	

	
	- Total checked boxes in each column
	
	
	
	
	
	
	
	
	
	


Source:  Jerry Eldred, Lakeline Church, Austin, TX

Consortium Agreement for Missionary Support

We, the undersigned, being of similar doctrine and outlook, and being concerned with the cause of world missions, do hereby enter into the following agreement in order to facilitate the support of our own members who go into missionary service:

1.
There will be ten churches committed to this agreement.  When a member of any one of these churches goes into foreign missionary service, that member’s home church will assume 30% of his needed support.  Each of the other seven churches will be asked to assume 10% of his needed support.  If a married couple is being sent out, and the spouse of the member is being supported by their home church (not party to this agreement), then ‘needed support’ will be the support minus that additional home church commitment.  To be eligible for this agreement, candidates must be members of their participating church for three years.  The minimum length of commitment for missionary service covered by this agreement is three years.

2.
Although it is assumed that in most circumstances each church will accept its agreed upon share, this process is not automatic.  Each church will have the right to decline supporting any person on the basis of its screening policy.

3.
Each church will take its participation in this agreement into account when making up its missions budget. In the event that the funds are not available, any church may refrain from support of a particular missionary.

4.
This agreement does not apply to any of our members who are already missionaries.  It will take effect for those accepted when they officially become candidates of their Missions Board.

5.
Each participating church promises to monitor annually the support figure of each missionary.  It agrees to increase the support as necessary, in order to maintain the support level.

6.
Each church agrees to a three-year commitment to this proposal from the date it is signed.  Member churches will then evaluate its effectiveness.  If at that time a church discontinues its involvement, it agrees that it will sustain support of each missionary until furlough.  This will provide opportunity for the missionary to raise the necessary support.

7.
All missionaries accepted under this agreement will commit to not actively soliciting individual support from attenders of participating churches.

8.
Primary sending church shall be responsible for frequent contact and mentoring of missionary while on the field.  Sending church shall notify consortium churches of any change of status.

9.
It is expected that the missionary shall, if possible, spend furlough in Connecticut among consortium churches.


We have read and we agree to abide with this policy and purpose statement.

Missions Board Chairman 
_______________________________________ 
Date ______________________

Senior Pastor

________________________________________
Date ______________________

Chairman, Board of Elders
_______________________________________
Date ______________________

Source:  Connecticut Consortium Agreement

Consortium Operating Guidelines

Purpose: The purpose of the Consortium is to provide primary and expeditious support for members of our churches who feel called to full time missionary service overseas.

I.
Procedure for Selecting Consortium Missionary Candidates

A.
The missionary candidate will be interviewed and approved by his/her home consortium church.

B.
The missionary candidate will complete the Application for Consortium Support.

C.
The application will be accompanied by letters from the senior/missions pastor and the missions chair.

D.
The missionary candidates will be interviewed by the Consortium Council by November 15.

E.
The approved candidate will be interviewed by the mission board of each Consortium church. 

F. The agreement and amount of support and when the support will begin will be forwarded to candidate, home church and consortium administrator.

II.
Priority for Selecting Consortium Missionary Candidates

A. A maximum of one candidate would be approved for participation in the consortium each year.

B. First priority will be given to the candidate applying from the church with the fewest number of active consortium missionaries.  

IV.
Consortium Council

A.
The Consortium Council will be composed of at least one member from each of the churches participating in the Connecticut Missions Consortium.

B.
Each church may elect to send more than one person to the Consortium Council meetings.

C.
Each church will be eligible for one vote at the consortium Council meetings.

D.
The Consortium Council will meet at least once each year on or before November 15.

E.
The Consortium Council will be responsible for interviewing missionary candidates, voting on the missionary candidate to support for the coming year, and reviewing ministry and funding reports from active consortium missionaries as presented by the Executive Council

F.
The Consortium Council will elect the members of the Executive Council and the Consortium Administrator if necessary for the following year at the annual meeting in November.

V.
Executive Council

A.
The Consortium Executive Council will be composed of four members from four consortium churches.

B.
Members of the Executive Council will serve for two-year terms.

C.
Members of the Executive Council will not be eligible to succeed themselves.  However, the representative churches may succeed themselves if necessary to maintain four churches on the Council.

D.
The Executive Council will meet at least yearly in October for consortium business.

VI.
Consortium Administrator

A.
The Consortium Administrator will serve for a three-year term and is eligible to succeed himself/herself.

B.
The Consortium Administrator will collect applications from missionary candidates by October 1.

C.
The Administrator will schedule the meetings of the Consortium Executive Council each year.

VII.
Responsibilities of Home Church

A. 
Keep in close contact with consortium missionaries.

B. 
Submit an annual written ministry evaluation and support level report to Consortium Administrator.

C.
Notify the Consortium of any change in ministry assignment or country of missionary while overseas.

D.
Notify the Consortium Administrator of upcoming furlough or Home Service Assignment.

E.
Provide the Consortium Administrator a current copy of their church’s Statement of Faith.

Source: Abbreviated from the Operating Guidelines of the Connecticut Missions Consortium, 1998

Partnership Basics

Partnership is the missions buzz word of the decade.  But what does it mean?  What does it accomplish?  And what does it take?

Premise:  Creating and sustaining intercultural partnerships is necessary to fully take advantage of missions opportunities.

Definition: “A partnership is a complementary relationship driven by a common purpose and sustained by a willingness to learn and grow together in obedience to God.” (1) True partnership is brotherhood. (2) 

There should be shared commitment and interdependency.  This requires autonomy, compatibility, and an exchange of complementary strengths and resources. (4-5)

The three characteristics of a developmental partnership are a focus on results, a trusting and communicating relationship, and a compelling vision of what the partnership can achieve.  (7-8)

Avoid defining goals and methods unilaterally, sending resources only one way.  (21-24)

Accountability is the “foundation for safeguarding credibility and building trust.”  There must be a commitment by both parties, “a clear understanding of what they are accountable for, and a shared set of ground rules.”  Accountability is not a one-way street and not just about money. (27)

Establish ground rules.  Write out your expectations; share relevant information; focus on outcomes (vs. intentions = dreams); review often; resolve conflicts immediately.  (32-4)

Pitfalls (51-67)

· Don’t assume you think alike.  Be explicit about expectations and your capabilities.

· Don’t promise more than you can deliver.  Under promise and over deliver.

· Don’t go without a map.  Establish goals.

· Don’t underestimate intercultural differences.  Build understanding.

· Don’t take shortcuts.  Develop and use evaluation procedures

· Don’t forget to develop self-reliance.  Include self-reliance goals.

· Don’t run a race with no end.  Have an exit plan from the beginning.

Six lenses for evaluating a ministry: (63)

· Study their priorities and compare to other ministries in the area.

· Look for theological agreement

· Check out their reputation and relationship with local churches and ministries

· Examine their financial situation and support base.

· Identify their goals and objectives 

· Analyze their structure and board of directors

“Have a vision for the partnership and frame it in terms of achievable goals.

Cultivate trust by practicing respect and integrity in every detail.

Evaluate the relationship by measuring outcomes.”  (68)

Source: Building Strategic Relationships, Daniel Rickett

Additional Resources: 

Making your Partnership Work, Daniel Rickett, 

Global Partnerships, Hank Paulson

Partnership Types

What do we mean by Partnership?


Partnership is defined in terms of how people and organizations relate to each other. Here are some helpful definitions:  

 

An Association is the affiliation of independent ministries with a common interest in mutual encouragement and a limited exchange of resources. Associations represent the widest range of contacts and the smallest sphere of cooperation between participating organizations.

 

Example: Advancing Churches in Missions Commitment (ACMC), The Mission Exchange (formerly EFMA), and National Association of Evangelicals (NAE). 

 

A Service Alliance is an association of independent organizations in which one supplies resources or services to another. Service alliances are transactional; the focus is on the funds to be provided or the services rendered rather than on building a relationship.

 

Example: Foundations have a vital role in funding ministry programs, but they rarely have intimate partnerships with grant recipients.

 

A Multilateral Alliance is an association of independent ministries that correlate separate action toward a common purpose. The multilateral alliance is an alignment toward a single, overall objective of specialized ministries such as Scripture translation, medical work, broadcasting, and evangelism. Multilateral alliances involve several organizations, including specialized ministries and churches, and may work in a broad geographical region or specific community.

 

Example: Interdev was the best example of an organization which fosters these kinds of alliances that promote cooperation.

 

A Joint venture is the short-term alliance of independent ministries for a limited or specified purpose. Joint ventures rarely involve more than two or three organizations and are often spawned within multilateral alliances.

 

Example: Small-scale development projects such as health care, nutrition education, water purification, agriculture, reforestation, etc.

 

A Complementary Partnership is a long-term alliance of two or more organizations that share complementary gifts and abilities to achieve a common purpose. This kind of partnership is defined as a relationship between ministries and people who share common aspirations, strive to achieve them together, and do so in a spirit of cooperation and brotherly love. By this definition, partnership involves making the partner an extension of your own ministry

 

Example: This is the kind of partnership that Partners International engages in around the world.
 

A Merger is the incorporation of one ministry into another whereby personnel, finances, and programs are integrated into one organization.

 

Example: The 2006 merger of ACMC and Caleb Project to become Initiative 360 (It failed financially in 2007).

Source:  adapted from Making Your Partnership Work, by Daniel Rickett
Agency Partnerships - Criteria for Assessment and Review

Name of organization:                                         Name of reviewer:



                                          Date:

Objectively consider the following categories when reviewing potential or current partners.  


Rate each category using the following scale:


3 – Meets alignment criteria without question


2 – Meets criteria moderately


1 – Needs attention to meet criteria


0 – Does not meet criteria

	Doctrine
	Do we agree on the fundamentals?  Statement of Faith
	

	Leadership
	Is there dynamic leadership in place?  

Integrity, Motivational, Track Record, Mature
	

	Evangelism
	Is a very high priority given to reaching the lost?  

Outreach in the targeted community
	

	Edification
	Is there a plan for follow up after conversion?  

Spiritual maturation process, assimilation, etc.
	

	Church
	Is there a strong connection to a local church?  

Either supporting a local church or establishing a church
	

	Viability
	Do we think this is likely to be successful and effective?  

Is this a prevailing ministry?  

Affirmed by God, scripture, & others; gut feeling?
	

	Compatibility
	Do we fit relationally?  Do we like each other?  

Simple: yes or no
	

	Connection
	Is there an obvious connection to a group at our church?  

A department or group that will connect with the partner?
	

	Integrity
	Spiritual, moral, and financial accountability present?
	

	Team
	Is there a strong value on team? If existing, is the team healthy?
	

	
	TOTAL
	


Please explain any criteria that need attention:

What compelling reasons, opportunities, or factors would make this a successful partnership?

What challenges or concerns would caution against partnership?

Final Recommendation

What is your recommendation for this partnership?     YES     NOT SURE      NO

Give reasons for your recommendation:

Source:  Southeast Christian Church, Louisville, KY (used with permission)

© 2003 Southeast Christian Church of Jefferson County, Kentucky, Inc. All Rights Reserved.
Missions Conference Evaluation (for the Congregation)

We value your perspective and comments on both the strengths and weaknesses of this year's missions festival.   Please evaluate each item 1 (excellent) to 4 (poor) and make comments where appropriate. 

Purpose – How well did the Conference reach these goals?   (Put in your goals.)

(   Knowledge: To develop understanding of …….

(   Attitudes: To expose and change attitudes about/toward ……

(   Relationships: To encourage and build relationships with …..

(   Action: To offer specific ways of …..

Communication and Logistics

(   Communication


(   Pre-Convocation planning

(   Logistical issues 


(   Opportunities for involvement

(   Opportunities for commitment

(   Follow through

Program – List each major activity, for example:

(   Fellowship dinners





(   Booth Displays   

(   Hosting the Missions Partners in homes


(   Early morning prayer meetings



(   Friday Night Picnic Dinner:  

(   Sunday school (adults)



(   Sunday school (children)



(   Sunday worship service 



(   Sunday Brunch  

(   Youth meeting Sunday evening 



(   Monday evening service




(   Tuesday Ladies Tea






(   Wednesday panel discussion




(   Thursday Missions Partner reports

(   Congregational Dinners

(   Saturday brunch

(   Saturday dinner





(   Saturday business meeting




Pats on the Back … Slaps on the Wrist

Was there anything you especially liked or disliked about the Conference? 

What could be improved for next year?

Suggestions

List some of the best activities of the Conference 

List some the worst activities of the Conference

What are some ideas for next year?  

Missions Conference Evaluation (for Participating Missionaries)

We value your perspective and comments on both the strengths and weaknesses of this year's missions festival.   Please evaluate each item 1 (excellent) to 4 (poor) and make comments where appropriate. 

Purpose – How well did the Conference reach these goals?   Put in your goals.  For example:

(   Knowledge: To develop understanding of …….

(   Attitudes: To expose and change attitudes about/toward ……

(   Relationships: To encourage and build relationships with …..

(   Action: To offer specific ways of …..

Program – List each major activity, for example:

(   Fellowship dinners





(   Booth Displays   

(   Hosting the Missions Partners in homes


(   Early morning prayer meetings



(   Sunday worship service 



(   Wednesday panel discussion




(   Thursday Missions Partner reports

        Do you have any suggestions on how to improve our events?

Communication and Logistics

· Were you notified early enough of your responsibilities to adequately prepare for them? 

· How soon ahead would give you adequate preparation time? 

· Were you clear ahead of time as to what was expected of you? 

· What would you have liked to know before you came that you did not find out until you arrived here? 

· What was missing that you hoped for or expected?

· Rate your opinion of the Conference organization.

· How well informed did you feel about your role(s) in the conference ?

Missionary Involvement and Hospitality
· How would you rate the spiritual tone of the Conference ?

· Did the main speaker(s) communicate well the cause of missions ?

· In what ways were you ministered to this week?

· In what specific ways could we have better met your lodging, food and transportation needs? 

· Did you feel your scheduled ministries allowed you to connect with most of the church?

· Did you feel the congregation was aware and prepared to hear from you and about missions? 

· Was the childcare scheduled adequate?

· Rate your feelings about opportunities to share your ministry.

· Do you have any suggestions on how to improve our missionary care?

Suggestions

· Was there anything you especially liked or disliked about the Conference? 

· What were your expectations coming to the conference ?

· What, in your opinion(s), were the highlights of the conference?

· What, in your opinion(s), were the lowlights of the conference?

· What could be improved for next year?

· Do you have any suggestions on how to improve in any other area?

· What other good ideas have you come across in any other area?

· Please list names (addresses if possible) of any speakers you would recommend.

Missions Conference Evaluation (for Church Leaders)

We value your perspective and comments on both the strengths and weaknesses of this year's missions festival.   
Please evaluate each item 1 (excellent) to 4 (poor) and make comments where appropriate. 

Purpose – How well did the Conference reach these goals?   Put in your goals.  For example:

(   Knowledge: To develop understanding of …….

(   Attitudes: To expose and change attitudes about/toward ……

(   Relationships: To encourage and build relationships with …..

(   Action: To offer specific ways of …..

Planning 

(   Advance notification of Conference dates and solicitation of your input 

(   Communication of your responsibilities for the Conference 

(   Conference organization

(   Conference logistics
(   General preparation
(   Prayer preparation

Promotion

(   Timeliness of advance communication and promotion to the congregation

(   Quality and extent of promotional materials

(   Opportunities missed

(   Suggestions for next year

Program – List each major activity, for example:

(   Fellowship dinners





(   Booth Displays   

(   Hosting the Missions Partners in homes


(   Early morning prayer meetings



(   Sunday worship service 



(   Wednesday panel discussion




(   Thursday Missions Partner reports

(   Children’s program and involvement
(   General quality of the program

(   Do you have any suggestions on how to improve our events?

Follow Through  How did we do on the following?

(   Providing opportunities to make commitments

(   Providing opportunities to take action steps toward those commitments

(   Reminding people of their commitments

(   Providing opportunities for prayer commitments 



(   Implementing a system for periodic opportunities and reminders
Stories of God at Work

Please share an observation, quote, or anecdote that reflects God at work in you or someone else during the Conference.

Cultural Values  

	United States
	
	Some Other Countries

	Personal Control Over Environment / Responsibility
	
	 Fate / Destiny

	Change Seen as Natural and Positive
	
	Stability / Tradition / Continuity

	Time and It Control
	
	Human Interaction

	Individualism / Independence
	
	Group Welfare / Dependence

	Equality / Fairness
	
	Hierarchy / Rank / Status

	Self-Help Initiative
	
	Birthright Inheritance

	Competition
	
	Cooperation

	Future Orientation
	
	Past Orientation

	Action / Work Orientation
	
	“Being” Orientation

	Informality
	
	Formality

	Directness / Openness / Honesty
	
	Indirectness / Ritual / “Face”

	Practicality/ Efficiency
	
	Idealism / Theory

	Materialism/ Acquisitiveness
	
	Spiritualism / Detachment


Source:  Robert Kohls 
Twenty-One Lessons on How to Avoid Missions

A great fear lurking in the minds of Christians is that God might call them to some difficult place.  You can avoid the missionary call by carefully observing the following steps.

	1) Skillfully avoid the command in John 4:35 to take a long, hard look at the fields. This is not only depressing but unsettling and could lead to genuine missionary concern

2) Have a good healthy socially legitimate target ahead of you, such as higher qualifications, promotion, bigger home, better car, etc.

3) Get married as soon as possible so you can devote your life to the socially accepted norm of settling down, raising a family and saving up for old age.

4) Stick to generalities. Never allow the stark needs of specific mission fields to make an impact on you.

5) Never expose yourself to personal contact with missionaries. Their testimonies are disturbing, and the situations they describe tend to contrast with the materialistic living in the western world.

6) Insist that your theology of guidance rules out any possibility of specific personal direction from God.

7) Keep busy. Always bow to the tyranny of the urgent and avoid concentration on the importance of the strategic. 

8) If you've been wrongly criticized, had a dirty trick played on you, etc. maintain that hurt and stay offended. People with a chip on their shoulder don't usually have time for the needs of others.

9) Rationalize about missions. After all, if 250,000 missionaries can't finish the job, what difference will you make?

10) Develop a closed-door mentality. Remember, Albania, Pakistan, Tibet, North Korea all turn down visas from time to time.

11) Develop a 'national church can do it' attitude. Never investigate the percentage of the population they constitute, or the severe limitations of their resources.

12) Focus your attention on the evils of your own society. All fair-minded Christians will applaud your concerns about the 'unsaved right here in our own country'. Missions begins at home - make sure it finishes there too.
	13) Always keep in mind your past failures. It is unreasonable to expect that you will ever get any better and besides, you're not ready to go yet...maybe never will be. Of course, ignore the examples of Peter, Moses, etc.

14) Always look at those involved in mission as super-spiritual people with extraordinary gifts and saintly characters. This will heighten your sense of inadequacy and remove any guilt complex about trying to be like them.

15) Avoid all books that emphasize the ability of the Holy Spirit to change lives and to provide power for service.

16) You can always claim you don't have 'the missionary calling' and since you have not been in a cross-cultural communicating ministry no one can prove you are wrong. (On the other hand, you can't prove yourself right, either!)

Finally, if you are getting a little concerned about missions and God's heart for all the world:

17) Go right away without any training at all. That way you will be back soon and can say you tried.

18) Insist that you must find a slot that is exactly tailored to your qualifications (that way you'll never find an opening).

19) Start worrying about money and the impossibility of surviving in a country with an annual one hundred percent inflation rate. (The Lord couldn't possibly cope with that.)

20) Listen to those who feel you are indispensable where you are, and that your church can't do without you.

21) Never sing the hymn 'Onward Christian Soldiers'. Always substitute with the version: "Mark time Christian heroes; Never go to war. Stop and mind the babies Playing on the floor. Wash and dress and feed them, Forty times a week. Till they're roly poly, Puddings so to speak." (C.T.Studd)


Source: Brigada-orgs-missionmobilizers   

More Missions Trends

	Missions the way

IT USED TO BE
	Missions the way

IT IS  

	Missionaries ...
	Missionaries ...

	are career missionaries
	start with one or two years

	are called to a geographical location
	are called to a type of ministry  

	speak in churches and people automatically give $$$
	build relationships and people join their team

	are encouraged to go by their families
	are discouraged from going by their families

	have a strong sense of a missionary call
	have a strong sense of compassion  

	do deputation
	do partnership development and fund raising

	send out prayer letters
	blog, Skype, email, facebook and send video clips

	go to far away places
	look for a particular environment, near or far

	sacrifice everything, including family life
	put ministry priorities in a larger perspective

	wear cast offs and hand-me-down clothing, formal
	wear casual clothes like everyone else

	are heroes on a pedestal
	are ordinary people

	have minimal higher education
	have job-appropriate training

	work mostly alone
	work mostly in teams

	tell stories about bugs and snakes
	tell stories about people

	show slides
	show videos

	are mostly families with lots of children or single gals
	are mostly singles and second-career families

	
	

	The church ...
	The church ...

	is loyal to the mission agency
	is loyal to its own people and priorities

	supports lots of missionaries for small amounts
	supports fewer missionaries for larger amounts

	doesn’t ask too many questions
	Insists on accountability

	is satisfied with a once-every-four-year visit
	wants hands-on involvement with the ministry

	frequently allows a missionary a Sunday to preach
	may do an interview in a Sunday service  

	manages missions with the same structure as 1950
	has minimal structure for missions 

	functions primarily as the paymaster
	provides support and encouragement

	allows candidates to seek their own agency choice
	guides the choice of mission agency

	
	

	The people ...
	The people ...

	give $$$ out of duty, obligation, & loyalty
	give $$$ out of relationships and ministry goals

	glorify the missionary task
	do not understand the missionary task

	believe missions is “over there”
	believe missions is here and there

	want glory stories
	want results

	feel separated from their missionaries
	feel together with their missionaries

	pray for their missionaries
	pray with their missionaries

	have a strong missions tradition
	are unaware of their missions tradition


Tips for Influencing Your Church for Missions

	· Pray first and always.

· Make your pastor look good.  Do all the work. Put him in the spotlight and make him the hero.

· Do whatever you can with whatever you have wherever you are.

· Maintain a positive attitude.

· Do missions in a quality way so it looks important.
· Integrate missions throughout the church calendar.  Once a year is not enough.

· Build relationships.  Relationships are essential.

· You influence most those who are closest to you.

· Respect people's time.  Get to the point.  Expect people to get bored quickly.

· Support the total church program but make missions your primary responsibility.

· Missions is more caught than taught.

· Evangelism is good missionary training.

· If you are not the leader you can still be a leader.

· Service earns cooperation.

· God moves people through prayer.

· Experience is the best teacher.

· God can’t bless your ignorance no matter how much you dedicate it.

· It’s OK to have fun.

· People are won, not driven.

· God can’t guide you on the basis of facts you don’t have.

· Spectators become critics. Participants become boosters.

· Love your church leaders.  Take an active interest in their hopes and plans.  Pray for them faithfully.  Participate in their most important programs. 

· Take someone with you.  Invite others to an ACMC Conference.  Pay their way. 
	· Be a team player.
· Love each other, even when you disagree.

· Incorporate missions in your other ministry involvements.

· Provide many opportunities and allow short commitments.

· Inspire; don’t shame.

· It’s more important to get on your pastor’s team than to get him on your team.

· Provide brief information to church leaders.   Highlight the most important parts.  Do it in love. 

· Show the Big Picture.  Give people a context.

· Present clear goals and strategy.   Show the need, the step-by-step plan, and how their part fits in.

· Be transparent.  

· Challenge big and expect much.

· Involvement breeds commitment.

· Demonstrate significance, being part of something big.

· Take people to the mission field.

· Provide opportunities for participation and experience.

· Today's problems come from yesterday's solutions.  

· Look up to date.  People do judge a book by its cover.

· Avoid motivation by guilt or shame.

· Provide opportunity for initiative and creativity.

· Do sharp promotion.  Use bold graphics, bright colors.  Make it lively.

· Thank people quickly and often.

· Pray faithfully for the church, its leaders, its ministries and its outreach.

· Commit to personal growth in missions.

· Keep things simple.
· The pastor has the most influence.
· No matter what it looks like, God is winning




How to Develop a World Christian Discipleship Study Group

Discover the world in the Scriptures.  Build your global vision through World Christian Bible Studies.  

Getting Started

· Begin with one or two or a few committed people.

· Establish objectives, such as inspiration, information and intercession.

· Decide on a place and a manageable block of time.

· Pray for and recruit others who show interest.

· Explain the purpose to all newcomers to stay on focus for the long haul.

· Expect opposition.

· Select your own format.  Besides study of selected Bible passages, you might include corporate worship, words of encouragement, brief reports on current events, brief discussion of prayer needs, and time for intercession.

Group Starter Questions

· The most exciting thing God is doing in my life right now is…

· The most important thing God is teaching me is…

· My most encouraging answer to prayer this week is…

· The most difficult thing for me to deal with as a Christian is…

· The thing that frightens me about obeying God is…

· The thing holding me back is…

· The best way I could contribute to world evangelism right now is…

Guidelines for Study

· Observation.  What does this passage say about Christ’s global cause?

· Interpretation.  What does the passage mean for Christ’s global cause?

· Application.  What does it mean for my walk with Christ and my involvement in Christ’s global cause?

· Context.  Although many Scripture passages apply to God’s global cause, see them first in the context of the whole book, the section of the book, the historical times, and the overall flow of God’s redemptive plan.

· Footnotes.  Follow the footnotes to trail missions themes through the Scriptures.

Questions to Ask.  How can I see more clearly…

· God’s world-wide purpose in Christ?

· A world full of possibilities for fulfilling that purpose?

· A world full of people who need Christ?

· My role, strategic ways God can use me in His purpose now?

· Big dreams about serving Christ in the future?

References and Prayer Resources 

· In the Gap, David Bryant 
· Global Prayer Digest, www.globalprayerdigest.org
· International News

· Operation World, www.operationworld.org
· Lausanne World Pulse, http://www.lausanneworldpulse.com/ 
Missions Bible Study Guide Booklets:  

· God’s Heart for the Nations, Jeff Lewis, Caleb Resources
· Missions: God’s Heart for the World, Paul Borthwick, Inter-Varsity Press

Sources:  

· Keep Your Vision Alive, Steve Moore, Kingdom Building Ministries, www.kbm.org 

· How to Create World Christian Bible Studies, David Bryant, Inter-Varsity Missions

Watch Your Missions Language!

Certain words and images to call the church to mission increasingly cause offense to people with whom we are seeking to share the Good News.  Some of these words and images are biblical and some are motivational tools from the secular arena. Many are military in nature, such as "target," "conquer," "army," "crusade," "mobilize," "beachhead," "advance," "enemy," "battle." 

We may be unintentionally making those we most want to befriend feel we regard them as enemies, while helping opponents of Christian mission to make their case against us? Let us use more reconciling, redemptive words and images to express love, respect and effective witness for Christ. 

First, we agree about several basic principles: 

1. We are not ashamed of the Gospel, which is salvation to those who believe. We preach it, teach it, and demonstrate it through acts of love and mercy among all peoples in obedience to our Lord’s command until He returns. 

2. We realize that the Gospel itself is an offense and a stumbling block to those who reject it. We also understand that the mission of Christ will be opposed in many places and by all means—including violent persecution—regardless of the language we use to communicate the Gospel. 

3. We affirm that the Kingdom of God has triumphed over all the kingdoms and powers of this world at the cross. Nevertheless there is indeed a battle under way between the Kingdom of God and the Kingdom of Satan. In this spiritual battle we are privileged to partner with God in revealing Himself and setting the captives free.

While acknowledging these truths, we recognize the need to deal with several critical realities: 

Metaphors are potent in shaping thought and action. "Warfare" metaphors and terminology, have become increasingly counterproductive to mission work, sometimes endangering the lives of local believers, and are being used by opponents of the church to indict and impede its work.  

We encourage Christian mission agencies and local churches to re-examine Scripture and restate their global task in terms consistent with the teaching and mission of Christ. Alternate words and images include blessing, healing, inviting, sowing and reaping, fishing, restoring family relationships, becoming reconcilers, peacemakers and ambassadors.

Globalization and global electronic information technologies opens us—and our words—to the world. The world, we must assume, will read or hear whatever we say to our own. Let us avoid language that we would not use face to face in sharing the message and love of Christ?

We encourage our evangelical friends, colleagues, churches and partner agencies around the world to think and pray with us about these things. We invite the reflection and wisdom of our brothers and sisters into what we hope will become an ongoing dialogue about these important issues, to the end that our light might shine brighter in the world, and that our ministry of reconciliation for the sake of God's great name might flourish. 

Source:  Condensed from the Consultation on Mission Language and Metaphors, School Of World Mission, Fuller Seminary
Ten Questions for Your Children’s Ministries

Ten questions I would love to ask children’s workers - parents and teachers - who influence future generations of God’s Global Kingdom workers:

1. How can we develop opportunities for ‘character checks” in children?

2. How do we develop intimacy with God in children?

3. How can we intentionally “grow” the fruits of the Spirit in children?

4. How do we define and develop the “obedience of faith” (Romans 1:5) in children?

5. How can we develop a teachable spirit in children?

6. How do we develop a servant heart in children?

7. How can we develop adult-child Christian mentoring opportunities?

8. How do we build a prayer base that includes each child-by name- in our ministry?

9. Can we advocate and implement “missionary training” all the way back into childhood?

10. What develops the courage in children to learn from failure?

Source: Nancy Tichy
How to Pray for Missionaries Daily Through the Month

Philippians 1:3-6  Pray for:

	1) A growing understanding of the character of God with an ever-deepening love for Him.   

2) A growing understanding and exercise of the gifts God’s Spirit has given them.

3) A growing faith, enabling the belief that God will provide greater things – even in times of discouragement and apparent defeat.

4) The attitude of servanthood and humility in working with and under national Christian leaders.

5) Faithful stewardship and management of time and money entrusted to them by God.

6) Favor by leaders of the government under which they live and work, and wisdom to relate well to civil officials.

7) The ability to experience daily the power and fullness of the Holy Spirit for their life and ministry.

8) Regular accountability with spouse and/or other individuals as an aid to assessment of spiritual growth and faithfulness.

9) Willingness to relinquish personal “rights” and preferences for the sake of daily demonstration of Christian unity, manifest as love toward fellow workers despite differences in background, viewpoints, and giftedness.

10) Devoted to lifelong growth in fluency in the language(s) of the people to whom they minister.

11) The discipline to spend quality time in daily prayer, Bible reading, and personal worship.

12) Good stewardship of their physical body, and for good health, including discipline in diet, exercise, and rest.  For safety of self, family, co-workers, and national Christians.

13) Freedom from unresolved conflicts, bitterness, and other unconfessed sin by keeping short accounts with family, co-workers, and the Lord.

14) For married couples, growing communication and mutual love and submission, resulting in healthy and growing Christ centered marriages.

15) Diligence in a growing understanding and adaptation to the culture in which they work.

16) God’s faithful provision of financial needs through His people. 

17) A mutually supportive and open relationship with leaders of their field team, of their mission agency, and their sending churches.  This requires mutual honesty and submissiveness.
	18) Clear communication of their ministry to their supporters in order to involve them more actively in the ministry, including it’s joys as well as it’s struggles and discouragements.

19) That all of their thoughts, words, and actions would manifest the fruit of the Spirit.

20) For singles in ministry, for wholesome companionship and good integration with co-workers, both singles and couples.

21) Excellence in discipleship of new believers, utilizing formal study as well as informal mentoring.

22) For parents, the skills and time to be Christ-like parents with the ability to model and communicate truth and love to each child.

23) That missionary children will experience physical and moral protection, the ability to make right choices from a Biblical perspective, spiritual renewal, and enthusiastic support of their parents’ calling and ministry.

24) Living only for that which has eternal value, with a constant “weaning” from this world’s value system.

25) Wisdom and sensitivity in addressing the needs of aging parents.

26) Constantly looking for the most effective way to reach more people for Christ.  A spirit of cooperation with other church groups and missionaries, and the development of innovative approaches to utilize all available resources.

27) Eagerness to improve one’s ministry by objectively assessing and reassessing priorities with a flexible and willing attitude and acceptance of change.

28) Wisdom to know when to entrust local believers with spiritual leadership and responsibility and the grace to allow them to learn by their mistakes.

29) The discovery of, or the conversion of, key believers who will then become leaders and catalysts for the building of effective ministry.

30) For uncompromising and unwavering moral purity, despite extended time alone, submersion in immoral and amoral societies, and Satan’s ongoing effort to compromise Christian integrity.

31) For a holy boldness and effectiveness in sharing the Gospel in a wide variety of contexts, including the opportunities to do so, even if one’s primary responsibility is in a support role rather than evangelism.


Source: Dr. Tom Alley, E-91st Street Christian Church, Indianapolis

National Call to Prayer

THE CALL

We recognize our absolute dependence on God and our desperate need for divine intervention.

We believe God is urging us to call all Christians of America to unite in humility and repentance across ethnic and church boundaries to pray persistently for a moral and spiritual awakening in the Body of Christ.  


We believe this will greatly advance His Kingdom in our nation and world-wide.  

THE COVENANT

We covenant to obey this call by taking the following actions:


We will promote this call as broadly as possible.


Individually, we will commune with God and pray with faith daily.


We will encourage and participate regularly in corporate, believing prayer.


We will fast as God prompts us.

Feeling incomplete without embracing God's family from all races, we will seek reconciliation and participation with all our brothers and sisters.

We will pray until God sovereignly acts." (p. 33)

Source:  The Hope at Hand by David Bryant

From the 1993 National consultation on United Prayer.  “This gathering of three hundred leaders, from 166 denominations and Christian ministries, representing nearly half of the Protestant churches in America, and coming from thirty-five states, convened for twenty-four hours beginning on the inauguration day of a new presidential administration.  The purpose of the consultation was clearly similar: to inaugurate a new era of spiritual leadership in the body of Christ, calling the church to united prayer for revival until revival comes." (p. 32)

Most of the time was spent in prayer, but a committee was set aside to compose a simple call to prayer that would reflect the consensus of the gathering and their constituencies. 

Prayer Quotes

The nearer we come to God Himself and the deeper we enter into His will, the more power we have in prayer.  Andrew Murray

You are coming to a King, Large petitions with you bring; For His grace and power are such, None can ever ask too much.

It is possible to move men through God by prayer alone.  Hudson Taylor

The earnest prayer of a righteous man has great power and wonderful results.  James 5:16

Sometimes we hear people say, “I can’t preach, I can’t sing; about all I can do is pray.”  That is like a soldier saying, “I don’t have a machine gun or a bazooka or a cannon.  All I have is an intercontinental ballistic missile.  Dr. Timothy Warner

Men may spurn our appeals, reject our message, oppose our arguments, despise our persons, but they are helpless against our prayers.  J. Sidlow Baxter

The power of prayer cannot be diminished by distance; it is not limited by age, infirmity, political changes or restrictions.  The power of prayer in the life of an obedient Christian can only be undermined by neglect.  David Bentley-Taylor

A praying church is a victorious church.  A prayerless church is a defeated church.  Robertson McQuilkin

Prayer is fundamental in the Kingdom of God.  It is not an optional extra, nor is it a last resort when all other methods have failed.”  “We do not just pray for the work; prayer is the work!  Prayer lifts Christian activities from the realm of human effort to the divine.”  “Through prayer we become co-workers with the Lord God Almighty.”   Patrick Johnstone

As intercessors what power we wield!  We reign in life with the Lord Jesus.  Our prayers change our world, open closed doors, make resistant people receptive, put down and raise up leaders and extend the kingdom of our Lord Jesus.  Patrick Johnstone

“We can tip the scales of history.  Christians can be the controlling factor in the unfolding drama of today’s world.”   Patrick Johnstone

When we work, we work.  When we pray, God works.

Prayer is the first work in the harvest.  And the reason is not hard to find.  It is this:  the harvest has a "Lord."  He oversees the harvest.  Someone supplies the workers.  Someone controls the progress.  And that 'Someone' is God.  Our first business is not to look at the size of the harvest.  Our first business is to pray to our God.  John Wells

We are powerless because our prayer is peripheral, a tepid formality, while God is calling us to mighty intercessory warfare.  Robertson McQuilkin

The most crucial problem of foreign mission is, How to lead Christians to use...the deeply buried talent of intercessory prayer.  John R. Mott

In anything a man attempts to do without God, he is doomed to fail miserably or to succeed even more miserably.   George MacDonald

Prayer puts us into direct dynamic touch with a world.  A man may go aside today, and shut his door, and as truly spend a half-hour in India for God as though he were there in person….  Surely you and I must get more half-hours for this secret service.  S. D. Gordon

The history of mission is the history of answered prayer ... it is the key to the whole missionary problem.  All human means are secondary. Samuel Zwemer 

Prayer is fundamental, not supplementary ... All progress can be clearly traced back to prevailing prayer.  J. Oswald Sanders

The church has many organizers, but few agonizers; many who pay, but few who pray; many resters, but few wrestlers; many who are enterprising, but few who are interceding.  The secret of praying is praying in secret.  That is the difference between the modern church and the early church.  In the matter of effective praying, never have so many left so much to so few.  Let us pray!   Leonard Ravenhill.    

Everything that ever has been prayed for, of course I mean every right thing, God has already purposed to do.  But He does nothing without our consent.  He has been hindered in His purposes by our lack of willingness.  When we learn His purposes and make them our prayers we are giving Him the opportunity to act.  S. D. Gordon

Benefits of Short-Term Mission Trips

It’s amazing how many benefits there are from a short-term mission trip. One church group came up with a list of 37.  Your group may discover even more.  Benefits will flow in three different directions. 

Benefits to the hosting group (missionary and national):  

· You bring fresh energy, willing hands and encouragement to your hosts, both to the missionary and the national. 

· Resource of people sharing in the ministry.

· You provide the physical resources or know-how to fulfill a need that your host does not have the time or the means to do.

· Your host experiences sense of community with the larger body of Christ as you worship and work together. Feel cared for and supported by North American church. 

· New sense of hope and those who will pray for them.
· Cultural exchange, mutually learn about each other’s culture.
· Change of perspective on problems can occur.

Benefits to the church group who sends them out:

· What you learn in another culture will shape and build new perspectives into the group like a new outward focus.

· Leadership abilities will grow and become stronger as they see God use them.

· People will live out newly examined values in light of a larger worldview 

· The group will share their new vision and enthusiasm for serving and it will e contagious.

· Those who come home from a team are "infected carriers" for the needs of the world and it will spread.

· Seeing the body of Christ around world changes those who go and will be shared.

· Having experienced community living in a 24/7 way is also infectious; i.e. praying together, relying on each other.

· Others are encouraged to grow by stepping out of their comfort zones through the testimony of those who go.

· See the prayers of those at home answered.

Benefits to the one who goes:

· You make new friends within your team and hosts.

· Experience stretches us…as a person, and most of all spiritually. Out of comfort zone…faith grows

· You use your gifts to build the body of Christ. Make a difference in someone’s life

· You grow a larger heart for the lost and needy in a different part of the world. 

· You learn to live and love in the diversity of another culture. See missions in action

· You experience fulfillment as you strive to learn, love, and serve in the name of Jesus.

· Depend on Him in new ways.

· Encounter God in new ways

· Successfully live in community. Growth in relationships.

· Perspectives change…forever.

· Maybe lead to future life in ministry or missions

Names for Missions Trip Programs

	· Earth Shakers 

· Eye Witness Trips 
· France Team (trip to France)

· G. I. Teams or Global Impact Teams

· G.O. Teams, named after our mission ministry, Global Outreach

· Global Impact Teams 

· Global Outreach Projects

· Global Outreach Teams 

· Global Projects

· Go 2003!

· GO Teams (Global Outreach Teams)

· GO-Net (Global Opportunity Network)

· Grace Adventures
· Great Adventures
· InterServe

· Medical Team (for dental & medical ministry), 

· Mission Projects 

· Missions Adventure 

· Missions Ministry Outreach

· Missions Ministry Teams
· Missions Projects

· Neighbors to Nations (Acts 1: 8)

· PIM - Partners in Mission  

· Prayer Team (for a prayer trip), 

· S.T.A.M.P.

· SAM - Special Assignment Missionaries

· SEND Teams, SEND Summers, SEND ME, SEND Teach 


	· Service Opportunities 

· Serving the Servers (when it's aimed at helping missionaries)

· Short Term Ministry trips 
· Short Term Mission Experiences
· Short Term Mission Trips

· Short Term Outreach Opportunities

· Short Term Team 

· Short-Term Adventure 

· Short-Term Mission Projects

· Short-Term Mission Trips  

· Short-Term Missions Trips

· Short-Term Work Support Teams

· STEPS (Sending Teams Effectively Prepared for Service).

· STMT’s – Short-term Missions Trips

· Summer Mission Service Projects

· Tab Romania Team 2003 (Tab Church)

· Taste of' Spain (or country or city)

· Use the theme of our Global Outreach Conference for our Short Term Teams.   

· Vacations with a purpose

· VIM - Volunteers-in-Mission 
· VISA Ministries -- Volunteers in Service Abroad

· Vision Tours  

· Vision Trips

· Work Team (for a building/construction type trip), 

· World Impact 


Source:  Survey of Churches, David Mays 
Short Term Mission Opportunities

The best places to find short term mission opportunities that fit you!
· http://www.agrm.org/sumr-dir.html - Directory of Urban Missions Opportunities for Groups & Individuals throughout North America.


· http://www.ShortTermMissions.com/search/ - Complete details on over 600 1-week to 2-year mission opportunities from 53 organizations. Search by country, region, length, month, and keyword.


· http://www.missionfinder.org/ - An extensive directory of mission organizations and their opportunities classified by skill and ministry type, best for medical and orphanages. 


· http://www.aboutmissions.com  - All the opportunity information from Into All the World magazine now posted on the web! You can order copies of the magazine also.


· http://www.mnnonline.org/stmdb/ - Short Term Missions Database.  Details on over 200 mission opportunities.
Search by country or keyword.


· http://www.urbana.org/ns.ms.main.cfm - Urbana’s search tool for finding opportunities offered by the organizations that exhibit at Urbana.


· http://www.christianvocations.org/ - Details on over 200, 1-week to 2-year mission opportunities from UK based organizations. Search by activity, age, duration, and keyword.

· http://www.rightnow.org – A new listing of opportunities by 60+ organizations searchable by age, agency, time frame, region of the world, general skill set, timeframe, includes Southern Baptist opportunities.

· www.shorttermmissions.com – Search for a short term mission experience from 96 difference mission organizations.
Short Term Mission Team Training Schedule - Sample

	Training

Days
	Warm-up

Exercise
	Teaching Time

Team Work
	Country

Culture

Language
	Special

Feature
	Assignments

(in writing)

	1.

(Feb. 17)
	Name game
	Why do we do STM’s? 

Church mission/vision statements.  Wholistic approach from biblical basis: Matt. 28 & 25; (Jesus commissions us to ministry and good works.)*
	Overview of Trip

Where, what, why?


	Biblical Basis for Support Raising 

II Thes. 3:7-9 

II Cor. 8 & 9 

Share a support-raising testimony 
	Write and bring supporter list and support letter to office. 
Do lessons 1,2,3

	2.

(Mar. 10)
	What are your expectations?

Toss ball of yarn in circle *
	How we minister is more important than what we do! 

Servanthood. Talk*

Divide into groups/ review lesson on Phil. (Jesus left all to serve and sacrifice for us.)
	Put up map and go over trip location, overview of country & culture.

Slides or video
	Sing song with tape or a national in language. 

Hand out language song sheets.
	Before dismissal write out fear/put into Can of Worms.

Listen daily to language tape.

Do lessons 4,5

	3.

(Mar. 17)
	Sit at tables divided by teams. TL’s discuss work project. Assign prayer partners. 


	Anticipate culture shock 

Exercise with National Geographic pictures at tables.*  

Becoming a learner. 
	Have language teacher teach pronunciation and greetings.

Pair up and practice.
	Address Can of Worms concerns drawing one at a time. Pray at tables.
	Do lessons 6,7

Prepare to give your story. Reminders: passport  & visa applications

	4.

(April 7)
	Divide into groups of 4. Give each other prepared testimony. Honestly critique.


	Discuss various methods of ministry and evangelism for trip; How we will do both relational and event evangelism.*


	Talk about traits of church and  local community we will be in. 
	Sing songs in language and call pairs up front who can speak language to practice dialogues. 
	Do lessons 8,9

Edit your story/ testimony to be relevant. 

	5.

(May 5)
	TL’s choose 5 people to give edited testimony to whole group. Discuss effectiveness.


	Introduce American tendency to be superior or paternalistic. Use Pocahontas video clip and discuss.*

Use the elephant dancing with a mouse  story.
	Pair up in prayer partners and practice dialogues. Pray together about personal issues.
	Address Can of Worms concerns. 

Review packing list 

Report on support status. 

Review all deadlines.
	Do lessons 10, 11, 12

	6.

(May 12)
	Divide into 3 teams to build spaghetti towers.*

Debrief how they worked together with a handicap.
	Give a challenge of being a community from Romans 12: 9-21. (Spiritual teamwork) 

Talk about team dynamics, authority structures, and conflict  resolution. 
	Work on writing a team covenant. 
	Plan commissioning service, dinner or social. 

Demonstrate evangelism drama and sing songs.
	Go over all deadlines.

Talk about on-site debriefing and value of journaling. 

Find listening partner for your return.

	Schedule meeting times from (May 19-

June 10)
	Meet as sub-teams and work on presentations and craft supplies. 

Write supporter thank-you notes


	Plan church commissioning service 

Dinner for parents or families

Collect final forms 

Hand out covenants to sign

Passport/visas and tickets 

Schedule Picture Party Re-Entry Dinner one week after return.
	
	
	


Source:  Cindy Judge, Wheaton Bible Church

Reference:  Before You Pack Your Bags, Prepare Your Heart, Cindy Judge

Top Ten Priorities of Short Term Missions Preparation

Training is the most important part of your Short Term Mission Program. It is more important than anything you spend your time doing in preparing for your trip.  It is more important than support-raising efforts, gathering supplies for your project, or language learning.  It is the component that will make your trip a life-long learning experience.  It will affect the quality of the impact your group has on the field; it will affect how people get along with each other; it will affect true life-change in the personal lives of the group; it will affect how they see God’s world-wide work and their future involvement in it. 

Upon returning home, the answers to these questions will be in direct proportion to how well people were prepared for the experience of a short-term mission trip.

· Did the people you met know that a group of deeply committed Christ followers who love each other and demonstrate that love just visited their town? 

· Did the team delight  “to share with them not only the gospel of God but their lives as well,” (as I Thessalonians 2: 8 encourages us to do)? 

· Did the team members see God use them?

· Did your group experience a rich experience of living and working in community?

· Is the group on the road to having a new world-view that can affect the way decisions are made for the rest of life?

· Did they get a start on overcoming the importance of the American fetish with creature comforts?  Well, some things may just be impossible!

Top Ten Priorities: 

   Foundational Principles or Non-tangibles

1.  Value of a servant-like spirit

2.  Knowledge of country and culture

3.  Awareness of culture shock

4.  Understand our tendency to feel superior or paternalistic

   Practical matters or Tangibles

5.   Build a team to live and work together

6.   Plan for work project or ministry 

7.   Raise financial support 

8.   Prepare to tell your personal story 

9.   Learn survival language idioms

10.   Understand all logistical plans:

·  travel documents

·  health issues 

·  packing lists

11. Returning home: Capture the new learning-curve in missions and work on how to assimilate new understanding into life.

Source:  Cindy Judge, Workshop: "Walk Through a Short-Term Mission Orientation" 
Short Term Missions Contingency Checklist: A Guide for Security Preparation 

Section 1 - Understanding the Risk

A risk assessment has been conducted.  Information on dangers and hazards at the project site has been collected and assessed.  Project leaders have confidence in their understanding of the risks associated with this project.

Project leaders have considered what actions can be taken to reduce the known risks associated with this project and have taken those actions that are reasonable.

The risk level for this project is considered to be:  (  Critical   (  High   (  Moderate   (  Low

Project leaders have conducted pre-trip inspections of the project site, evaluating logistics and operational details (in some cases this is accomplished through earlier STM projects at the same venue).

Section 2 - Legal stuff

The sending entity has predetermined policy guidelines for critical security contingencies.

Based on the results of the risk assessment, a training plan is in place to equip the STM participants with knowledge and skills to mitigate the risks associated with this project.

Each participant in the STM has received/considered/signed at least the following legal instruments:

(  An acknowledgement of risk, including (at a minimum) the current U.S. Department of State Country Profile and any Consular and/or Travel Warnings or Advisories related to the trip destination.

(  An acknowledgement or understanding, and agreement with, the entity’s policy guidelines for security contingencies.

Section 3 - Action Plans

A communications plan has been developed.  This plan includes lists of contacts and means of communication for “normal” conditions, and at least one independent backup communications plan (e.g., GSM cell phone, satellite phone).  It also includes a system for families and others “at home” to obtain information from the sending entity in both routine and emergency situations.

A medical plan has been developed.  This plan includes information on screening and management of all pre-existing or chronic health conditions, a plan for onsite treatment of new illness or injury, and a plan for emergency medical evacuation.

An evacuation plan has been developed.  This plan identifies conditions or “trigger points” under which both precautionary and emergency evacuations will occur.    For both precautionary and emergency evacuations, the plans include at least one primary and one alternate method of transportation and one primary and one alternate destination.

A crisis management plan has been developed.  This plan identifies areas or responsibility and authority in an emergency and assigns primary and alternate individuals to these areas of responsibility and authority.  Roles and relationships between the sending entity, receiving entity, partnering entities, home churches, etc. are pre-determined in the crisis management plan.

Source: Crisis Consulting International.  Permission to use this material is granted to evangelical Christian entities sending missionaries to the field, provided attribution to CCI is included.  www.CriCon.org  

How to Write a Support Letter for a Mission Trip

Every member of a short-term mission team should recruit at least three prayer supporters.  Some need to raise all or part of their financial support.  In either case, you must communicate with those that are interested in you, your ministry, and your team.  Some suggestions:

	1. Be brief.  One-page maximum.  Support solicitation mail and lengthy letters overwhelm many potential donors in particular.

2. Be neat.  Generate the letter by computer and have it neatly copied.

3. Be interesting.  Tell them when you are going, why you are going, what you will be doing, and the challenges you expect to face.  Avoid wasting space with trivial details.

4. Determine potential supporters. Prayerfully form a list of about twenty relatives, friends and past associates who may be interested in your mission activities.  Be sure to include people outside the church since so many people within the church receive multiple requests from the large number of people taking short-term trips in our church. 

5. Be personal. A handwritten greeting on each letter written with the individual recipient in mind will draw interest.  Spending a few minutes on each letter to do this will renew your relationship with people you may not have contacted in a while.  This discipline elevates your communication from a form letter to a note that reflects the individual.

6. Be creative. Use graphics. Use questions.  Increase reader interest by innovation.  The less predictable your letter, the more impact it will have!   

7. Give specific prayer requests.  Identify three prayer concerns that are yours, the less generic the better.  Remember to report on these issues after the trip. Praying people like to know if their prayers have been answered.  Follow-up letters should flow from earlier correspondence.
	8. Give needed information.  Ask donors to make checks payable to our church.   Enclose an envelope addressed to you with each letter you send.  Give donations to trip leaders or church staff within seven days of receiving them.  Write your name on the envelope containing the funds but not on the checks.  Submit checks in the year they are received when raising funds for January trips.  If donations are received in excess of your need, they will be applied to other expenses related to your trip normally covered by the missions budget.  Or, you may submit documented expenses for trip related items such as inoculations or special equipment.

9. Remind people that you’re leaving.  Send a post card to all supporters just before you depart.  State the dates of your trip and several current, specific prayer concerns.  Express appreciation for their prayer and financial support.

10. Report promptly.  No more than a week after your return, write a letter thanking supporters again.  Describe how the Lord answered prayer and how he was honored through the trip.  Write your first draft on the plane ride home.  The discipline of thankfulness has great importance for those who minister through the generosity of others.

11. Keep records of those who have provided support.  Make it a point to thank these people in person when you have opportunity and share your vision for future trips.  When you've taken one short-term mission trip, you’re bound to go again


Source:  Wheaton Bible Church, 2002

Missions Service Survey

Dear Mission Minded Friend,

Within the past few months, you graciously responded to a notice in the weekly bulletin for those who have served overseas on the mission field, or a fellow attender has encouraged me to forward this survey to you.  Your completion of this mini-survey will help give us a picture of your involvement and focus in His Kingdom work to reach all nations.   Please help us by completing this survey and returning it to me via email at _______________ or feel free to drop off at _______________ by _____ (date).
Thank you for helping us get a glimpse of you, and His Kingdom work !

Name:_______________________________________________Phone:_________________________

With what ministry organization did you serve?______________________________________________

Where did you serve?__________________________________________________________________

What were the dates of your overseas service?______________________________________________

What was the focus of your ministry?______________________________________________________

___________________________________________________________________________________

Had you participated in a short-term mission trip (< 1 month) prior to long term missions?  (Yes___ ((No​___   

What was a significant influencing factor in your decision for missions work?:    ____________________

___________________________________________________________________________________

Was your ministry involved in wholistic ministry?                                                                ( Yes
How_____________________________________________________________
         ( No
Are you currently involved in some aspect of missions or a compassion ministry? 
        
( Yes
How____________________________________________________________   
         ( No
Would you be interested in encouraging current missionaries from our church?                 ( Yes   ( No
Would you be interested in participating in the furlough care of our church missionaries?  ( Yes   ( No
(If answering yes to the above 2 questions, you may receive a call in the future from our mission team.)

Thank you for taking time to help us gain a glimpse into your world and what God has done through you.  If you have further questions, please contact me at ____________________.

Signed:  _________________________

Source:  Adapted from Survey by Willow Creek International Ministries

How to Recruit and Keep Volunteers

In most churches volunteers are core to the missions ministry.  They are essential to its operation and progress.  It is essential to recruit and retain volunteers.  And often this is the biggest struggle.

Here are some tips and ideas for recruiting and retaining volunteers:

· Recruiting is relationship building. Consider the people in your relationships and what kind of assignments might make good use of their gifts and skills, benefit the ministry, and provide them fulfillment.

· Make a list of reasons why you are part of the missions effort and a list of benefits you have realized from being part of missions. These lists become your highlights. 

· Meet people you don’t know.  Reach out to new people.  Draw them into ministry.  Give them a reason for becoming and remaining part of the fellowship.   

· If someone volunteers, be sure to follow up.  If you can’t call them, have someone else make the call.

When talking with potential volunteers:

· Remember how you felt when you were first asked to volunteer?  Honored, flattered, proud.

· Listen. What is the person looking for? Do they have time to volunteer? What are their strengths and interests?

· If time is a problem, see if they can take on a one-time commitment, like helping with an event or making phone calls.

When asking someone to volunteer: 

· Do it one-on-one.  General appeals from the pulpit and blurbs in newsletters can be the starting point for recruitment, but they rarely close the sale.

· Be clear about expectations. Be honest about what the position’s duties and the amount of time it will take to do the job. 

· Let them know that they won’t be on their own. You or someone on the committee will be there to help them and answer their questions.

· Make sure you have all their contact information, so you can communicate with them. 

· If they turn you down, ask if they might be available at another time. Create a list of these people and follow up with them when another job needs filling. 

When someone has agreed to volunteer:

· Listen to them. Your volunteers will let you know if they are approaching burnout. Pay attention to what they are saying about themselves, their personal lives, and their professional lives. Rapid volunteer turnover does not serve the association well. 

· Guide and train your volunteers. This will help ensure that they have a positive experience as a chapter leader. Encourage them to attend regional and national meetings where they will learn skills to help them lead and recharge their batteries.

· Recognize your volunteers. Thank them constantly; in person, at meetings, in newsletters, wherever you can. Consider having special recognition events for your volunteers. Provide them with a token of the chapter’s appreciation for the work they’ve done. 

· Continue to assess your volunteers’ needs. Make sure they are meeting their own personal goals and give them a break. Find someone to take their place so they can leave the job and feel good about it.

Volunteering is a cornerstone to a strong personal and professional missions ministry. Volunteering enhances our relationships and personal ministry. Recruiting and keeping volunteers helps the ministry grow.   
Source:  Modified from a trade association document

Involving Your Grandchildren in Missions

“The First Child Is For The Grandmother.”  This proverb illustrates the international links commonly forged in rural West Africa. Life in the States, however, provides contrasting experiences. Because couples move away and take jobs elsewhere, many kids and grandparents spend little time together. On the other hand some grandparents raise their grandchildren, and even where this is not true, many more interact frequently in the lives of the grandkids. These situations have great potential for passing missions vision and passion to children when they are impressionable - especially where the bond of love between the generations is carefully nurtured. Here are ideas for those who want to see their grandkids following wholeheartedly after God and partnering with God in his kingdom business.

1. The place to begin is PRAYER. Of course, we pray for each of our grandkids by name on a daily basis. But, how specific are we? Are we claiming from God character development and discipleship that leads to the joyous obedience of faith?

2. Do we take them on OUTINGS? Instead of a nearby theme park, how about finding a missions headquarters that is kid friendly with effective displays of world cultures and missions ministry. On the east coast it would be Wycliffe’s WordSpring Discovery Center in Orlando, Florida.  (407-852-3600) In Southern California, Mission Aviation Fellowship (MAF) in Redlands is a very welcoming place for families. (909-794-1151)

3. It is common to give MAGAZINE SUBSCRIPTIONS to our grandkids. We recommend “Pray Kids!” published by the Navigators. This quarterly, colorful publication is written entirely for kids with the exception of the last page, which is for the parents. Great encouragement to parents to incorporate some family worship time in their busy lives.

4. Make a gift of BOOKS. The finest family/kids book on missions is Window On The World, with color presentations on countries and people groups where the gospel is struggling to get a foothold. We also highly recommended the biography series “Hero Tales” especially for younger kids.

5. Host a MOVIE night from time to time. Before the main video feature, show a brief missions presentation. Make the missions presentation the main feature.

6. We can share our own missions EXPERIENCE. Have we traveled abroad? Gone on short term missions trips? Do we have close relationships with missionary friends whose adventures became an integral of our own vicarious missions experience? These can all be shared in interesting ways with our grandkids, either in person or by creating and recording adventure stories.

7. We can take the family on a SHORT TERM MISSIONS TRIP. With some preparation, it’s possible to go to an inter city or a rural church planting effort to help with a VBS. If we’re reasonably near our southern border, we can take the family camping- but do it in Mexico and serve a national church or a local orphanage.

8. Let’s not forget the ADOPT-A-CHILD opportunity which many mission agencies have to offer. Why not challenge all off our grandchildren to pool their money with ours and adopt a boy or girl- until they are old enough to break away and do it on their own.

9. At Christmas time, we can buy GIFTS that bless children overseas in the names of our grandchildren. Consider replacing gifts to a grandchild with this option and explain why to them. Suggest that they can do the same with each other and their parents.

10. Regularly ENCOURAGE AND SHARE visions for God’s global cause. Emails and letters written and posted to the kids individually can alert them to special needs for prayer and giving. These help us model our passion and vision, and make a powerful impact on this generation which is so very precious to us.

Source: Mission Frontiers Magazine article by Nancy Tichy
Parents of Missionaries – Tips for Coping

All change involves loss.  Separation from loved ones involves loss.  When missionaries leave for the field and are sent off with celebration and rejoicing, their parents experience a mixture of pride and loss that may not be observed or understood.  Here are some suggestions to help cope.

· Connect with others.  Find other parents of missionaries who understand.  Keep looking until you find the person or group who won’t ever totally understand but wants to.

· Don’t be afraid to grieve.  With another trusted person or in a group, explore all of your feelings about being a Parent of a Missionary, including your sadness or anger.  Grief is a process, a new beginning, a transition period through which we are changed.  God can use our grief.

· Learn to “speak the truth in love.”  Learn to communicate honestly with others.  Tell them how you feel, what you need, and what you would find helpful.

· Commit to learning practical skills that will help you stay in touch with your missionary children and grandchildren.  Learn to email and send digital photos, use a calling card or web-based phone service, and the best ways to ship packages.

· Ask for information.  Ask your missionary children about their hopes, fears, joys, plans.  Ask their sending churchj or organization about the training, preparation, and care they are receiving.  Ask about contingency plans for emergencies.  Ask for updates in all areas so that you can pray effectively.

· Say good-by well.  Spend time together in the weeks and months before a departure.  Have fun.  Also work to resolve unfinished conflicts.

· Tell you missionary that you want to stay connected while they are on the field, and plan together how to accomplish that.

· Commit to personal growth so that you can have a healthy adult-to-adult relationship with your missionary.

· If you are married, keep your marriage strong and healthy.  If the marriage needs work, utilize this stage of life to rebuild your relationship.

· Travel!  If at all possible, go to the mission field and visit your missionary.  See where and how they live.  Meet their friends and team members.  Let their mission come alive for you too.
Source:  Diane Stortz, Parents of Missionaries Network, http://www.pomnet.org/ 
Parents of a Missionaries – Tips for Getting Through the Holidays 

All change involves loss.  Separation from loved ones involves loss.  When missionaries leave for the field and are sent off with celebration and rejoicing, their parents experience a mixture of pride and loss that may not be observed or understood.  Here are some suggestions to help parents of missionaries cope with holidays.

1. Plan ahead to avoid exhaustion, which accentuates all other feelings of sadness or loss.  How could you simplify Christmas this year?

2. Giving up the common expectation that throughout life we would be able to enjoy our adult children and our grandchildren is a loss, and losses must be grieved.  Try to identify where you are in the grieving process.

3. Let go of the “oughts” of the season, including how you “ought” to feel.  Just be yourself.  It’s normal to experience distress in the face of loss.

4. Brainstorm ways you can insure adequate personal and emotional support for yourself throughout the holidays.  Some examples: Schedule personal “down time” throughout the season.  Find a close friend who is willing to listen without judging.  Have some extra “God time.” Plan a new kind of holiday activity and invite others to join you.

5. Identify interpersonal issues within your family that need to be addressed before the holidays in order to prevent unwanted tensions.

6. Clarify your personal expectations about the holidays and communicate those to family members in advance to avoid misunderstanding, surprises, and disappointments.  Learn the expectations of others.  Find mutually agreeable solutions.

7. List all the good new things God has provided even as you have had ot endure the absence of loved ones on the mission field.

8. List all the good things you can think of about having an adult child in missions.

9. Locate other parents of missionaries in your area.  Work out a plan to stay in contact, even once a week, during the holidays.  If possible, plan to attend together one event that everyone would enjoy.

10. Find new ways to include your missionary children and grandchildren in your celebration or to be a part of theirs.  Make your own “books on tape” for grandchildren, write and send an email “journal” about holiday preparations and activities, open gifts together while on the phone, learn ot send digital photos, invite your children’s friends to join your celebration.  Think creatively and plan ahead.

Source:  Diane Stortz, Parents of Missionaries Network, http://www.pomnet.org/ 
Accountability Questions for Missionaries (and Others)

Meet weekly or bi-weekly with 2 or 3 individuals of the same sex that you trust.  Select five or six questions that represent areas where you need to guard yourself.  Look each other in the eye and ask the questions.    

Since we last met,

	· Did you express a forgiving attitude toward others?  

· Did you guard your heart and mind in Christ Jesus?

· Did you invest the proper quality/quantity of time in your most important relationships?

· Did your life reflect verbal integrity?  

· Did you maintain a healthy, balanced schedule?

· Did you practice any undisciplined behavior?  

· Did you pray for your pre-Christian friends?  

· Did you use your time and energy for the glory of God alone?

· Did your life reflect verbal integrity?

· Do you have a need to confess any sin?  

· Has your thought life been pure?

· Have any of your financial dealings lacked integrity?

· Have you been knowingly disobedient to the Lord in any way?

· Have you been quick to forgive and committed to love in all my relationships?

· Have you been totally honest?

· Have you been with a woman in a way that might be seen as compromising?

· Have you fulfilled the mandates of your calling?

· Have you given priority time to your family?

· Have you had a consistent time of Bible reading and prayer?


	· Have you had a regular intercession time?

· Have you had a regular time of personal worship?

· Have you inappropriately touched a woman?

· Have you invested adequate time alone with God?

· Have you made any progress dealing with the strongholds in your life?

· Have you spent adequate time in prayer and Bible Study?  

· Have you taken two full evenings off work?

· Have you touched or looked at a woman inappropriately?

· Have you viewed pornography in any form?

· How are you responding to His prompting?  

· How has your countenance been?

· How have you experienced God in your life this week?  

· Is there anyone to whom you have been disrespectful?

· Were you honorable in your financial dealings?  

· Were you sexually pure?  

· What have you done to reach out to the unsaved?

· What is God teaching you?

· What is He teaching you?  
· Have you lied to me just now?




Source:  Some of the above questions were taken from Cultivating a Life for God by Neil Cole.
Important Domains of Missionary Development

Missionary work is not like a typical job in which who you are and what you do "off duty" is separate from who you are and what you do "at work." Missionary service embraces the whole person the whole time. Therefore, expectations for a missionary include both "ministry tasks" and "life tasks." For the purpose of description, these ministry and life tasks can be grouped in six broad domains. The missionary needs to function well in all six to be effective.

	Spiritual

· Maintain a vital relationship with God

· Maintain an accountability relationship with a local church

· Endure hardship 

· Do spiritual battle with the forces of darkness

· Demonstrate fruit of the Spirit in everyday life

· Practice self-evaluation and make mid-course corrections

Interpersonal

· Skillfully meet new people, turning strangers into acquaintances and acquaintances into friends

· Build relationships with churches and individuals in order to build a support team

· Build relationships with nonbelievers for the sake of representing Christ to them

· Maintain harmonious relationships with colleagues that demonstrate the peace and unity of Christ

· Practice accountability with colleagues

· Give & receive hospitality

Intercultural

· Manage transitions from the familiar to the unfamiliar (including re-entry after a period of absence)

· Develop cross-cultural understanding

· Develop communicative competence in the language of the people

· Fit in as an outsider and become accepted by insiders in a foreign culture

· Work with and under national leaders

· Work with colleagues from a variety of countries


	Ministry

· Articulate the gospel clearly and regularly

· Nurture new believers and help them to be functioning members of the local church

· Encourage the development of gifts and leadership of others for service in the church

· Exercise spiritual leadership

· Raise financial & prayer support for your work

· Communicate effectively in a wide variety of situations

· Perform specific ministry assignments effectively

· Minister according to your spiritual gifts

Personal/Family

· Maintain satisfying friendships

· Maintain healthy family relationships, including raising righteous and resilient children 

· Model a solid Christian marriage (if married)

· Maintain moral purity

· Maintain physical well-being

· Maintain material well-being on a modest budget

· Maintain emotional well-being in challenging contexts

· Practice lifelong learning

Organizational

· Champion the purpose and core values of the organization

· Submit to authority of appointed leaders

· Carry out ministry assignments in keeping with the strategic vision of the organization

· Function within the procedural structures of the organization

· Subscribe to the doctrinal statement of the organization


The task expectations in the six domains, along with the socio/cultural context, become our guide to effectiveness. They enable us to paint a portrait of what we have to Know, Be, and Do to accomplish the purpose for which we were sent. They serve as stimuli for lifelong learning and are the keys to identifying the ways in which we develop. They serve as templates for self-assessment and for assessment by supervisors.

Source:  TEAM Personal and Professional Development, www.teamworld.org
Logical Flow of Missionary Preparation

Me:  
Who am I?  
What are my God-given gifts?

My Mission: 
What has God called me to do?  
What is my contribution to the Kingdom?

Competencies: 
What character and competencies do I need (Know-Be-Do) in order to effectively accomplish my mission?

Needs assessment: 
What are the gaps between my present level of character and competence and the level required to be effective as a missionary?

Growth objectives: 
What qualities of knowledge, attitude, skill, or behavior should I work on at this time?

Learning activities: 
What activities and what persons can help me achieve the growth objectives that I have chosen to work on at this time?

Evaluation of growth: 
In what ways have I grown and developed as a result of these activities? What growth do others see in me

Assessment of results: 
What effect is my personal growth and development having on the outcomes of my ministry?
Source:  TEAM Personal and Professional Development, www.teamworld.org
Candidate Training Roles for School, Agency and Church 

In the missions enterprise, what is the local church? A bank? A finance agency? A cheering section?  The church, training institution, and mission board each have roles and responsibilities.  

The School

The school gives specialized training in Bible, doctrine, cross-cultural communication, missions strategy, anthropology, music, Christian education. Most churches can't do that.  

The training institution also gives some ministry experience, in churches or in jails and hospitals. It's good experience, but limited in scope and depth and often in supervision and training.  

The Mission Agency

The mission agency's primary responsibility is to evaluate applicants. These people know the needs on the field. If local church leaders have never lived in a cross-cultural situation, how can they assess how a person would function overseas?  

The mission board also provides specialized preparation for the field: orientation, indoctrination to mission practices, description of the country, the government, and the way things are done there, help in getting passports, visas, shots, language study, etc.  

The mission board also provides administration on the field. They fit new missionaries into appropriate assignments and help them relate to the national church. They oversee the missionaries work and evaluate them, serving as agents of the local church overseas to see that they function effectively.  

The Church

The church is specially fitted to teach biblical mission values. You can't do this thoroughly in one or two courses, or with a mission manual. The church makes serious value statements with its missions budget, its missionary care ministry, and with the pastors referring not only to local situations but also to conditions and applications of truth in other cultural contexts.  

In the church context, people should learn biblical doctrine and the basics of missions and to relate this teaching to their personal lives and to the life of the church, at home and overseas.   

The church is best qualified to teach interpersonal skills, how to relate to all kinds of people, of all ages.  

In the church I can learn to understand myself? Who I am and why I am significant? I can learn why I have every reason to be humble before God, but that at the same time I can be completely confident that God can do something through me.  

The church develops the person in ministry, both to believers and to the lost. The local church is the best place for "hands-on" experience in learning to communicate biblical truth in such a way as to meet the needs of a wide variety of people.  

The local church has a great opportunity to function as a liaison between the mission agency and individuals in the church.  There should be a team relationship, in which the church is involved with the potential candidate and also with the mission agency, and brings the two together. This adds real meaning to the term "sending church."  

Source: Adapted from: Discipling Leaders with a Vision for the World: The Role of the Local Church in Missionary Preparation, Terry Hulbert, Th. D., Columbia International University

The Role of the Local Church in Missionary Preparation

One of the greatest contributions the local church can make to worldwide evangelization is growing missionaries. By modeling, teaching, training, motivating, counseling, encouraging, informing and challenging people the church can move them right up to the launching pad from which they are propelled into the orbit of a cross-cultural ministry.  That is what it means to be a real "sending church"!   

1. Missionize the Home  
Attitudes are implanted in the home. If the parents have a concern for the lost and are praying the Lord of the harvest to send out reapers, it will have an effect on the other family members.  There should be open interaction about the value of serving God. Children should know that they may be the answers to their parents’ prayers.  

2. Make Disciples and Disciple-makers  
The local church should teach how to make disciples.  Missions is making disciples. Thousands of different activities may be related to it, but making disciples is the primary objective. Disciple-making is the criterion of biblically based missions.  Missionary appointees must learn in their churches what this is all about, to do some discipling and see people grow under their ministry.

3. Teach the Bible and Missions  

The Bible and missions must be taught in the church. Don't take for granted that young people know that the lost are lost or that they understand what missions is all about.  We may have a generation arising that knows not missions.  

4. Provide Cross-cultural Experience  
Provide cross-cultural evangelism experience.  The Lord has brought into North America samples of almost every culture on earth; in greater numbers, concentrations and accessibility than ever before in history. If we in the local church will make an effort to befriend and evangelize these people of other cultures, it will model our concern and provide cross-cultural experience for our members. At the same time it makes possible a unique and important ministry.  Through this kind of experience, young people can assess their gifts and find out what God may want to do with them. 

5. Develop Interpersonal Relationship Skills  
One of the greatest problems many missionaries have on the field is dealing with other missionaries.  The local group of believers can become very much involved in preparing people for this kind of challenge.  

6. Provide Vocational Guidance  
Take the initiative in vocational guidance. In your church, who influences young people with reference to their life work, vocation, and commitment? Television personalities? A guidance officer at high school? Peers? Or is God influencing them through concerned, informed spiritual leaders?  

7. Pray for New Missionaries  
"Pray the Lord of the harvest, that He would send forth laborers into His harvest." It's very important for the local church to ask God to send out reapers. First, it involves the whole church as part of a missionary team.  Second, everyone in the church who is praying that God will send out people is thus making himself a potential part of the answer.  Praying for reapers opens me up, makes me vulnerable and available. Third, by praying this way the church recognizes that the whole matter of selecting and sending workers is in the hands of the sovereign God. He will move them to go, and He may move us to help them go or to join them in going. (If we "pray them out" we may also be responsible to "pay them out," becoming part of their support team.)  

Conclusion

The local church, the home church, the sending church, is the key to missions. We can't delegate to schools and to mission boards that which is the function and responsibility and privilege of the sending church.  

Source: ACMC National Conference Address by Dr. Terry Hulbert, Columbia International University.
One Page Missionary Preparation Procedure

Guidelines for Becoming a Missionary Sent Out by “Our Church”

Vision:  To see the church established within each people group of the world and equipped so that it can effectively reach the rest of its people group with the life-changing Gospel of Jesus Christ.

Mission:  To help establish and equip the church within the people groups of the world by implementing culturally effective global partnerships that demonstrate the grace and holiness of Jesus Christ.

Missions and Our Church


At Our Church, we believe that the biblical model for doing missions starts and ends with the local church.  The church, under the Holy Spirit’s direction, identifies, prepares, sends, and supports missionaries.  And it is the church that the missionary is sent to establish and equip.


We strongly desire people who are sensing a tug of God’s Spirit to move into missions to contact church leaders at the earliest stage possible.  It is less than ideal for individuals to come to church leaders and ask for endorsement and financial support after having made significant decisions about their career and direction.


The process for becoming a missionary sent out by Our Church may vary for each individual, because each one comes with a different background.  But here are the steps that we would like aspiring missionaries to take before we send them out with our church’s endorsement.

Steps:
1.  Fill out an AMIS, (Aspiring Missionary Information Sheet.) This will give us a written profile as we begin the process of working together to move you to a place of preparedness for missionary service.

2.  Set up a meeting with the missions pastor to provide an initial understanding of where you are coming from and where you might want to go and to learn the philosophy of missions at Our Church. 

3.  Establish a growth plan.  You need to meet certain standards before we could send you as a missionary.  One to four years of preparation is not an unrealistic time frame.  We will set up periodic meetings to evaluate progress and make changes in the program as needed.  This growth plan will include personal areas (such as your walk with God, your bible knowledge, and your missions awareness) and corporate areas (such as your church involvement, church decision-making, and an internship).

4.  Build a support team.  It is our desire that the bulk of the financial support of home-grown missionaries would come from Our Church, both through the missions budget and through individuals in the church.  We are available to guide you through the support-raising process.

5.  Schedule your commissioning service.  Shortly before you leave for the field, we will have a service in which we will publicly acknowledge your call and gifting and at which we will formally set you apart for the work God has called you to.  This is not the end of the relationship, but a new phase of it where you are an extension of Our Church in a different location.  We will faithfully support and care for you, and you will faithfully report back to us how you are doing and what God is doing through you.   

Source: Abbreviated from Missionary Preparation Brochure, College Park Church, Indianapolis 
Missionary Training Inventory

The life of an effective career missionary is rewarding and fulfilling beyond expectations.  It is a great honor to be chosen, used and deemed fruitful by the King of Creation.  But the path of career service is not without its unique pitfalls, obstacles and trials.  To help prepare you for the journey there are five major arenas where an aspiring missionary needs to nail down some issues and demonstrate growth.  The following list is not meant to be exhaustive but instructive in the areas in which a potential missionary needs to prepare.

Call:  Candidate possesses a conviction of God's leading to a specific arena of ministry that is confirmed by church leaders.
1.  Do you feel the Lord calling you to a specific type of ministry?              What? 
2.  Do you feel the Lord calling you to any particular part of the world?  
3.  Have you shared your desires with your life-stage Pastor?          
4.  Have you shared your desires with your Missions Pastor?              
5.  Have you taken a workshop to discover spiritual gifts?
6.  Have you taken the Perspectives Course?                             
7.  Have you attended Urbana or a similar Missions Conference?            
8.  Have you ever been on a short-term missions trip or had any other cross-cultural experience?  

Character:  Candidate exemplifies spiritual, emotional and social maturity befiting a Christian leader.   
1.  Do you have a spiritual growth plan?                               
2.  Do you have a mentor (formal or informal)?                               
3.  Have you mentored anyone?                                                        
4.  Do you have an accountability partner?                                         
5.  Have you been baptized?                                                                

Competence:  Candidate is professionally equipped and capable to carry out the designated task.
1.  Have you led anyone to the Lord?                                                   
2.  Have you led a Bible study?                                                                
3.  Have you been trained in a vocational skill you plan to use on the field?   
4.  Have you taken the “Won by One” Evangelism Course?                          
5.  Have you taken the Crown Ministry Bible Study?                                
6.  Have you taken 30 units of formal Bible education?                             

Compatibility:  Candidate has the skills to work well with others and be able to resolve conflicts.
1.  Have you worked on a leadership team?            Where? 
2.  Have you taken any Marriage Enrichment Seminars (for couples)?           
3.  Have you taken any courses on parenting (for couples with kids)?          
4.  Have you taken the Woman Aware and Choosing course?                  
5.  Have you attended the Lay Counseling lecture series?           

Connection:  Candidate is recognized as having a track record of faithfulness in our congregation.
1.  Are you a member of our church?                                                           
2.  Do you belong to an Adult Fellowship?          Which one? 
3.  Have you read and understood our church’s Statement of Faith?                  
4.  Are you now involved in a church ministry?                                           


Source: Dan Crane, Missions Pastor, First Evangelical Free Church of Fullerton, California 

Seminary Preparation for Missionary Candidates

Seminary and the Future Missionary

So you're planning on missionary service. And you're headed for seminary.  What should you expect to gain from your seminary education? How can you best use the years you invest in graduate study? Successfully completing the appropriate graduate theological certificate or degree can be an important part of preparation for missionary service. However, full preparation demands more than the intellectual mastery of course content. A number of other components need to be factored into the equation in order to maximize the time you invest in formal graduate education. So before you go....

Check the track record: Choose a seminary or graduate school that has a good history of preparing effective missionaries.

Choose the right program: The standard three-year Master of Divinity (M. Div.) is no longer the only degree offered by most seminaries.

Include your family: It's important to prepare the whole family for missionary service.

Cultivate personal spiritual disciplines: Most North American seminaries do not structure extensive prayer time into the curriculum.

Draw closer to your home church: Most likely, you will derive significant spiritual and/ or financial support from your home church.

Maximize your training time: Just because you've begun attending seminary doesn't mean you can sit back and expect someone else to magically turn you into Supermissionary.

Lay a biblical foundation: Be sure to obtain a good grasp of the whole Bible, as well as of individual books... If your program provides an opportunity to study the Bible in the original languages, so much the better.

Acquire cross-cultural skills: If your program allows for an intercultural or missions emphasis, take it! If not, utilize your designated or free electives for courses such as cultural anthropology, cross-cultural communication, folk religion and world religions.

Write pertinent term papers: Work with the instructor to customize your reading and research around issues and themes that will best prepare you for your projected ministry.

Stay in Ministry: Even when not required for graduation, ministry involvement provides opportunities to apply the knowledge you have gained in the classroom and to sharpen your previously developed ministry skills.

Connect with agencies: Select two or three agencies early on as potential senders… explore such matters as their doctrinal affirmation, personnel policies, track record and ministry standards… Cultivate these relationships from the beginning of your graduate training.

Avoid debt: Mission leaders are saddened to see single persons or couples delay their departure for missionary service because they have to pay off school loans or consumer debt… Patterns established during your graduate training - often one of the most formative periods in your entire life - will be with you for a long time.
Source: Ken Mulholland, Columbia International University, 1997 Seminary and Graduate School Handbook 
How to Help Your Church Send You to the Mission Field!

1. Pray! Pray! Pray!

There is nothing more effective to get your church behind you than fervent prayer.  Pray for:

A.  Wisdom regarding how to present your future ministry to your church leaders and the church body as a whole

B.  Wisdom regarding who will champion your calling among staff, elders and church members

C.  Wisdom regarding how involved your church will be in the field where you plan to serve

D.  God to raise up prayer partners and financial supporters for your ministry

2.  Be an active, visible part of the ministries of your home church.

Don’t expect your church to support you if you don’t support it!  Look for every opportunity.   

3.  Figure out how your church’s vision coincides with the vision of the global church.

How could your church begin partnering on the mission field now?  The more opportunities your church leaders have to “touch” your selected field, the more it will become a part of them.

4.  Help your church have a global heart rather than just a heart for your targeted field

Few will ever love the field to which you are called as much as you do.  So work as hard as you can to help your church grow in its heart for global evangelism rather than force your field on them.  However, with that said...

5.  Encourage your church to focus the church’s missions efforts and resources in a few fields.

Most people can only absorb a few pieces of new information at a time.  Help your church become more effective in world evangelism by focusing on clear targets. By narrowing the focus to one or a few fields, the body can get to know the people group, their homeland and the missionaries serving there.  

6.  Look for opportunities to raise awareness about your field and world evangelism in general.

Look for opportunities to present “global moments” in church activities.  But don’t be pushy.  The more your church hears and sees, the more they will become aware of the larger world.  Don’t limit yourself to traditional missions venues.  Be creative.  

7.  Be patient with the process.

Give people time.  With time and prayer, many can be won over.  Once they see that your commitment is deep and that you are as committed to the church as you are to your future ministry, people will begin to listen.

8.  Pay attention to the children and students.

They can be your most powerful and influential allies.  They’re curious and you your can open up their world.  When they begin praying for you and your selected people, watch their parents!  When they announce they want move to some far off destination like you are, their parents will want to meet you.  Be prepared!

9.  Don’t be afraid to let your life’s calling consume you.

Let people know about the ministry God has placed on your heart.  If your passion is a Muslim people, don’t let Ramadan go unnoticed.  Mention its beginning and ending in your cell group or Bible study and ask others to pray with you that many Muslims will come to know Christ during this time of spiritual seeking among Muslims.

10.  Learn their stories and tell them.

People are interested in the lives of other people, not countries.  Learn the stories of missionaries and new believers and share them whenever possible.  Help others meet internationals who live in your community.

11.  Be willing to let go and let God.

When you’ve said all you can say then it’s time to shut up!  When your most creative efforts are going nowhere, go back to your quiet corner to pray for awhile.  Sit back in silence and trust God to move people’s hearts.

12. Admit you need help.

Going to the field is not a burden to your church!  It is an opportunity to share in the blessing of reaching the world for Christ!  The church is called to send workers.  Don’t be demanding but let your needs be known to church leaders.  Ask their advice.  If leaders don’t seem enthusiastic at first, be humble and respectful but persevere.   
Once more for emphasis:  PRAY! PRAY! PRAY!  Recruit as many people as you can to pray for your future ministry.  
Source: Petula Myers - sent as a missionary to Southern Europe in August, 2003

Evaluating Missionary Career Changes:  

How do you know when it’s time to go?

How do you know when it is time to change ministry assignments, leave the mission field, or change careers.  Here are the questions suggested by one veteran missionary. 

Closure

· Is there is a sense of closure? 

· Have I done all I know how to do? 

· Have I fulfilled my job description? 

Call

· What is the call of God for me at this stage in life? 

· Are my calling and gifts in convergence, or would a change help bring this about? 

· Is there a different kind of ministry that would more closely fit my gifts? 

Career

· What is my career plan? 

· Is it time to begin a new phase in my life's work? 

· Is it time to upgrade my education or get new input to help me achieve my personal lifetime goals? 

Conflicts

· What is my energy level? 

· Do I have personal or family medical needs that require attention? 

· What are the needs of my wife and children in education or personal development? 

· What are the ages of my parents? Do they need my help? 

· Do I need to raise additional financial support? 

· Are there inter-personal conflicts in the family or among coworkers that do not seem to respond to sincere attempts to resolve?

Confirmation

· Do nationals and fellow workers confirm that it would be best for me to move on to allow the work to grow?

Source:  Paul Hensley, The Navigators

Missionary Counseling Issues

What are the biggest hurdles for missionaries who come for counseling or refreshment?  

Questions often asked include the following:



1)  "Do I really have a problem?"  That is, having been so often "up front," or "on a pedestal" in ministry, is it safe to admit that I'm burned out, or our marriage is hurting, or I'm really discouraged?   If someone comes "in obedience" to their mission agency or church, it sometimes takes a while to get beyond this hurdle of admitting "I have a problem.”

2)  "Can I trust the process to help me?"  That is, can I really be honest with what's going on?  If I open myself up to the concerns that are really "make-or-break" issues in my life, do I believe you will lead me in the right direction?

3)  "Can I trust you to be Biblically trustworthy?"  Does my counselor love God greatly and seek to counsel in accord with biblical principles?  


4)  "Am I willing to take personal responsibility for my part in the problem?"  (Or is it all my wife's fault? -- or my boss, or my children, or the other person!)  Blaming is a 100% guarantee that nothing will change.

5)  "Is there a medical component to my condition?"  (e.g. bipolar, ADD, depression, physical exhaustion or illness).  It is good when counselors work closely with quality medical care providers in their community.

6)  "Is there a spiritual component to my condition?"  In a way, this area often represents a key part of the healing, (for example, forgiveness, root of bitterness, balance of grace and truth, spiritual warfare).  It is very important for a person to continue in the spiritual resources so vital to our Christian life (e.g. worship, Scripture and prayer, accountability, etc).

7)  "Is 'counseling' even Biblical?"  Shouldn't the Lord provide the answers for all our needs, apart from human aids?  Proverbs reminds us that there is safety in a multitude of counselors.  And Scripture also reminds us to choose carefully.  "Walk with a wise man and you'll be wise."  


8)  "Can I 'trust' my colleagues after I 'graduate' from counseling?"  That is, in returning to ministry, am I willing to be appropriately transparent, receiving help from others in the Body of Christ with accountability?  Am I willing to continue to grow through the recommended follow-up resources?



Source:  Ken Royer, Provider of Pastoral Care, Link Care Center, www.linkcare.org 
Ten Reasons Why Missionaries Leave the Field and Don't Return 

Sending Americans for overseas ministry is a time-consuming, costly and hazardous undertaking.  If they come home prematurely for preventable reasons it causes hardship on families and cost to the Kingdom.
	1. The most important is that God has led them to do so. God often changes our direction and incorporates all of our humanness in it. See Second Choice by Viv Thomas.

2. Poor leadership on the field is another reason people 'don't make it' and it is why one of our main ministries must be the training and formation of Godly, gifted leadership which must be combined with helping new believers understand the biblical basis of leadership. 

3. Equally important is unrealistic expectations. Books with nice formulae and not enough honesty, balance, and biblical reality often create this unrealistic expectation. Tozer urged us to develop skepticism in connection with some of the things we hear or read about.  Godly, gifted leaders are still sinners saved by grace or will continue to sin or fail. We must be ready to forgive and grow together in repentance and brokenness. Leaders have to make hard decisions and there is always someone who is not happy. This sometimes leads to gossip and soon there is a mess. But God can work even in the midst of our people-made messes.  

4. Failure in the sexual area is another reason for people returning. Pornography, especially on the web, is causing major damage in frontline mission work. People sometimes face loneliness on the field which can set them up for a “quick romance” that ends in disaster. Read books on this subject like 'The Snare' by Lois Mowday and 'When Good Men Are Tempted' by Bill Perkins. Unfortunately, leaders are often the enemy's targets in this aspect of the spiritual warfare. 

5. Personality, strategy, and doctrinal conflict are also near the top of the list of things that send people home for cover. There never seems to be enough time to sort everything out and leaders are often on overload on the way to burnout. Everyone should read Grace Awakening by Charles Swindoll.
	6. Failure often occurs in language and cultural learning and adaptation. We must be slow to judge, especially what God is doing or not doing. If people are learners and are willing to receive correction and keep growing, then there is always hope. Humility and true servanthood can often make up for shortfall in language and other areas. Often just a willing and disciplined person can be a great worker and team member.  

7. The lack of teamwork and pastoral care is another major factor. Many agencies have improved in the past years, but without the I Cor. 13 reality, nothing will really work very well. We need people who have proved the reality of God's grace in their lives, especially before they get into long-term missions. Short-term missions done the right way can often be a great step in that direction. Some short-term work just helps people put their sins and difficult ways into great cement. 

8. Problems and complexities at home. Assisted by email, people on the field are still involved at home. Splits and problems in their home churches affect them and often mean loss of support or they are asked to return. 

9. Shortage of support or difficult financial pressure. Many never go in the first place because they hate raising support or are unable to raise it. The problems and complexities are endless.  Listen to George Verwer’s tape,  'Does the Lack of Funds Hinder God's Work?'. 

10. Satan and his forces are another main reason. We know he militantly opposes world evangelization. He especially loves to sow legalistic and wrong views of God. He comes sometimes as an angel of light and he is a roaring lion seeking whom he can devour. This is why a basic Spirit-filled walk with God is the most important act in staying in the center of God’s will.


There are many other reasons why things don't work out on the field but this is enough for us to think and pray about right now.  

Source:  George Verwer (via Mobilizer's Forum, Nate Wilson, January 22, 2003) abbreviated
Basic Church Missions Library

Following is a recommended starter list for your missions library.  

	Bible Study Guides
God’s Heart for the Nations, Jeff Lewis 
Missions, God's Heart for the World, Paul Borthwick
Children
Window on the World, Daphne Spraggett
Children’s series by YWAM or others

Classics
Christian Mission in the Modern World, John R. W. Stott, 
Eternity in Their Hearts, Don Richardson
From Jerusalem to Irian Jaya, Ruth Tucker
The Great Commission, Rose Dowsett
The Great Omission, Robertson McQuilkin
Stand in the Gap, David Bryant
Cross-Cultural Preparation
A Beginner’s Guide to Crossing Cultures, Patty Lane

Cross-Cultural Connections, Duane Elmer

Ministering Cross-Culturally, Sherwood Lingenfelter

Autobiographies/Stories
Bruchko, Bruce Olsen, Creation House
Called to Die, Estes, Wycliffe
Daughters of Islam, Miriam Adeney

In Search of the Source, Neil Anderson
Lords of the Earth, Don Richardson
Peace Child, Don Richardson
Shadow of the Almighty, Elisabeth Elliott
Involvement

How to Be a World Class Christian, Paul Borthwick, 

Run with the Vision, Bob Sjogren, Bill and Amy Stearns

Missionary Care

Serving as Senders, Neal Pirolo


	Missionary Preparation

Scaling the Wall, Kathy Hicks, Gabriel, 2003 

Missions Operations

Missions in the 21st Century, Tom Telford
Today’s All-Star Missions Churches, Tom Telford
Loving the Church – Blessing the Nations, George Miley 

Preaching

Let the Nations be Glad, John Piper 

Six Dangerous Questions, Paul Borthwick

Prayer

Operation World, Patrick Johnstone

Touch the World Through Prayer, Wesley Duewel
Short-Term Missions

Before You Pack Your Bags, Prepare Your Heart, Cindy Judge
Though the Eyes of Christ - A Short Term Missions Journal, Donna Thomas
Spiritual Warfare

Bondage Breaker, Neil Anderson 

Strategy/Trends

Magnify Your Vision for the Small Church, John Rowell
Missions in the 3rd Millennium, Stan Guthrie
Operation World and CD, Patrick Johnstone
The Church is Bigger than You Think, Patrick Johnstone

The Next Christendom, Philip Jenkins 

Reference 
Mission Handbook, Evangelism and Missions Information Service
Perspectives on the World Christian Movement, A Reader


For additional recommendations by David Mays see http://www.davidmays.org/Resources/respublished.html 

The Lausanne Covenant

Introduction.  We members of the Church of Jesus Christ from more than 150 nations, participants in the International Congress on World Evangelization at Lausanne, praise God for his great salvation and rejoice in the fellowship he has given us with himself and with each other. We are deeply stirred by what God is doing in our day, moved to penitence by our failures and challenged by the unfinished task of evangelization. We believe the gospel is God's good news for the whole world and we are determined by his grace to obey Christ's commission to proclaim it to all mankind and to make disciples of every nation. We desire therefore to affirm our faith and our resolve and to make public our covenant.

1. The Purpose of God.  We affirm our belief in the one-eternal God, Creator and Lord of the world, Father Son and Holy Spirit who governs all things according to the purpose of his will. He has been calling out from the world a people for himself and sending his people back into the world to be his servants and his witnesses for the extension of his kingdom, the building up of Christ's body and the glory of his name. We confess with shame that we have often denied our calling and failed in our mission by becoming conformed to the world or by withdrawing from it. Yet we rejoice that even when borne by earthen vessels the gospel is still a precious treasure. To the task of making that treasure known in the power of the Holy Spirit we desire to dedicate ourselves anew.  (Isa. 40:28;: Matt. 28:19; Eph. 1:11; Acts; 15:14; John 17:6, 18; Eph 4:12; 1 Cor. 5:10; Rom. 12:2, II Cor. 4:7)

2. The Authority and Power of the Bible.  We affirm the divine inspiration and truthfulness and authority of both Old and New Testament Scriptures in their entirety as the only written word of God without error in all that it affirms and the only infallible rule of  faith and practice. We also affirm the power of God's word to accomplish his purpose of salvation. The message of the Bible is addressed to all mankind. For God's revelation in Christ and in Scripture is unchangeable.  Through the Holy Spirit still speaks today. He illumines the mind of God s people in every culture to perceive its truth freshly through our own eyes and thus discloses to the whole Church ever more of the many-colored wisdom of God.  (II Tim.3:16; II Pet. 1:21; John 10:35; Isa. 55:11; 1 Cor. 1:21; Rom. 1:16; Matt. 5:17; Jude 3; Eph. 1:17, 18; 3:10, 18)

3. The Uniqueness and Universality of Christ.  We affirm that there is only one Saviour and only one gospel although there is a wide diversity of evangelistic approaches. We recognize that all men have some knowledge of God through his general revelation in nature. But we deny that this can save for men suppress the truth by their unrighteousness. We also reject as derogatory to Christ and the gospel every kind of syncretism and dialogue which implies that Christ speaks equally through all religions and ideologies. Jesus Christ being himself the only God-man who gave himself as the only ransom for sinners is the only mediator between God and man. There is no other name by which we must be saved. All men are perishing because of sin but God loves all men not wishing that any should perish but that all should repent. Yet those who reject Christ repudiate the joy of salvation and condemn themselves to eternal separation from God. To proclaim Jesus as the "Saviour of the world" is not to affirm that all men are either automatically or ultimately saved, still less to affirm that all religions offer salvation in Christ.  Rather it is to proclaim God's love for world of sinners and to invite all men to respond to Him as Saviour and Lord in the wholehearted personal commitment of repentance and faith. Jesus Christ has been exalted above every other name; we long for the day when every knee shall bow to him and every tongue shall confess him.  (Gal. 1:6-9; Rom. 1:8-32; I Tim. 2:5-6; Acts 4:12; John 3:16-19; II Pet.3:9; II Thess. 1:7-9; John 4:42; Matt. 11:28; Eph. 1:20-21; Phil. 2:9-11)

4. The Nature of Evangelism.  To evangelize is to spread the good news that Jesus Christ died for our sins and was raised from the dead according to the Scriptures and that as the reigning Lord he now offers the forgiveness of sins and the liberating gift of the Spirit to all who repent and believe. Our Christian presence in the world is indispensable to evangelism and so is that kind of dialogue whose purpose is to listen sensitively in order to understand. But evangelism itself is the proclamation of the historical biblical Christ as Saviour and Lord with a view of persuading people to come to him personally and so be reconciled to God. In issuing the gospel invitation we have no liberty to conceal the cost of discipleship Jesus still calls all who would follow him to deny themselves take up their cross and identify themselves with his new community. The results of evangelism include obedience to Christ, incorporation into his Church and responsible service in the world.  (I Cor. 15:3,4; Acts 2:32-39; John 20:21; I Cor. 1:23; II Cor. 4:5; 5:11, 20; Luke 14:25-33; Mark 8:34; Acts 2:40, 47; Mark 10:43-45)

5. Christian Social Responsibility.  We affirm that God is both the Creator and the judge of all men. We therefore should shore his concern for justice and reconciliation throughout human society and for the liberation of men from every kind of oppression. Because mankind is mode in the image of God every person regardless of race, religion, color, culture, class, sex, or age has an intrinsic dignity because of which he should be respected and served, not exploited. Here too we express penitence both for our neglect and for having sometimes regarded evangelism and social concern as mutually exclusive. Although reconciliation with man is not reconciliation with God nor is social action evangelism, nor is political liberation salvation, nevertheless we affirm that evangelism and sociopolitical involvement are both part of our Christian duty. For both are necessary expressions of our doctrines of God and man, our love for our neighbor and our obedience to Jesus Christ. The message of salvation implies also a message of judgment upon every form of alienation, oppression and discrimination and we should not be afraid to denounce evil and injustice wherever they exist. When people receive Christ they are born again into his kingdom and must seek not only to exhibit but also to spread his righteousness in the midst of an unrighteous world. The salvation we claim should be transforming us in the totality of our personal and social responsibilities. Faith without works is dead.  (Acts 17:26 31: Gen. 18:25; Isa. 1:17; Psa. 45:7; Gen. 1:26, 27; Jas. 3:9; Lev 19:18; Luke 6:27, 35; Jas. 2:14-26; John 3:3-5; Matt. 5:20; 6:33; II Cor 3:18; Jas. 2:20)

6. The Church and Evangelism.  We affirm that Christ sends his redeemed people into the world as the Father sent him and that this calls for a similar deep and costly penetration of the world. We need to break out of our ecclesiastical ghettos and permeate non-Christian society. In the Church's mission of

sacrificial service evangelism is primary. World evangelization requires the whole Church to take the whole gospel to the whole world. The Church is at the very center of God's cosmic purpose and is his appointed means of spreading the gospel. But a church which preaches the cross must itself be marked by the cross. It becomes a stumbling block to evangelism when it betrays the gospel or lacks a living faith in God, a genuine love for people, or scrupulous honesty in all things including promotion and finance. The church is the community of God's people rather than an institution, and must not be identified with any particular culture, social or political system, or human ideology.  (John 17:18; 20:21; Matt. 28:19-20; Acts 1:8; 20:27; Eph. 1:9,10; 3:9-11; Gal. 6:14; II Cor. 6:3 4; II Tim. 2:19-21; Phil. 1:27)

7. Cooperation in Evangelism.  We affirm that the Church's visible unity in truth is God's purpose.  Evangelism also summons us to unity because our oneness strengthens our witness, just as our disunity undermines our gospel of reconciliation. We recognize, however, that organizational unity may take many forms and does not necessarily forward evangelism. Yet we who share the same biblical faith should be closely united in fellowship, work and witness. We confess that our testimony has sometimes been marred by sinful individualism and needless duplication. We pledge ourselves to seek a deeper unity in truth, worship, holiness and mission. We urge the development of regional and functional cooperation for the furtherance of the Church's mission for strategic planning for mutual encouragement, and for the sharing of resources and experience.  (John 17:21, Eph. 4:3, 4: John 13:35; Phil. 17:27; John 17:11-23)

8. Churches in Evangelistic Partnership. We rejoice that a new missionary era has dawned. The dominant role of Western missions is fast disappearing. God is raising up from the younger churches a great new resource for world evangelization and is thus demonstrating that the responsibility to evangelize belongs to the whole  body of Christ. All churches should therefore be asking God and themselves what they should be doing both to reach their own area and to send missionaries to other parts of the world. A reevaluation of our missionary responsibility and role should be continuous. Thus a growing partnership of churches will develop and the universal character of Christ's Church will be more clearly exhibited. We also thank God for agencies which labour in Bible translation and theological education, the mass media, Christian literature, evangelism, missions, church renewal and other specialist fields. They, too should engage in constant self-examination to evaluate their effectiveness as part of the Church's mission.  (Rom. 1:8; Phil. 1:5; 4:15; Acts 13:3; I Thess. 1:6-8 )

The Lausanne Covenant (continued)
9. The Urgency of the Evangelistic Task.  More than 2,700 million people which is more than two thirds of mankind have yet to be evangelized. We are ashamed that so many have been neglected it is a standing rebuke to us and to the whole Church. There is now, however in many parts of the world an unprecedented receptivity to the Lord Jesus Christ. We are convinced that this is the time for churches and para-church agencies to pray earnestly for the salvation of the unreached and to launch new efforts to achieve world evangelization. A reduction of foreign missionaries and money in an evangelized country may sometimes be necessary to facilitate the national church's growth in self reliance and to release resources for unevangelized areas. Missionaries should flow ever more freely from and to all six continents in a spirit of humble service.  The goal should be, by all available means and of the earliest possible time, that every person will have the opportunity to hear understand, and receive the good news. We cannot hope to attain this goal without sacrifice. All of us are shocked by the poverty of millions and disturbed by the injustices which cause it. Those of us who live in affluent circumstances accept our duty to develop a simple lifestyle in order to contribute more generously to both relief and evangelism.  (John 9:4 Matt. 9:35-38; Rom. 9:1-3; I Cor. 9:19-23; Mark 16:15; Isa. 58:6, 7; Jas. 1:27: 2: 1-9; Matt. 25:31-46; Acts 2:44, 45; 4:34 35)

10. Evangelism and Culture.  The development of strategies for world evangelization calls for imaginative pioneering methods. Under God, the result will be the rise of churches deeply rooted in Christ and closely related to their culture. Culture must always be tested and judged by Scripture. Because man is God's creature, some of his culture is rich in beauty and goodness. Because he is fallen, all of it is tainted with sin and some of it is demonic. The gospel does not presuppose the superiority of any culture to another, but evaluates all cultures according to its own criteria of truth and righteousness and insists on moral absolutes in every culture. Missions all too frequently have exported with the gospel on alien culture and  churches have sometimes been in bondage to culture rather than to the Scripture.  Christ's evangelists must humbly seek to empty themselves of all but their personal authenticity in order to become the servants of others and churches must seek to transform and enrich culture, all for the glory of God.  (Mark 7:8, 9, 13; Gen. 4:21-22; I Cor. 9:19-23; Phil. 2:5-7; II Cor. 4:5)

11. Education and Leadership.  We confess that we have sometimes pursued church growth at the expense of church depth and divorced evangelism from Christian nurture. We also acknowledge that some of our missions have been too slow to equip and encourage national leaders to assume their rightful responsibilities. Yet we are committed to indigenous principles, and long that every church will have national leaders who manifest a Christian style of leadership in terms not of domination but of service. We recognize that there is a great need to improve theological education especially for church leaders. In every nation and culture there should be an effective training program for pastors and laity in doctrine, discipleship, evangelism, nurture and service. Such training programs should not rely on any stereotyped methodology but should be developed by creative local initiative according to biblical standards

(Col 1:27, 28; Acts 14:23; Tit. 1:5,9; Mark 10:42-45; Eph. 4:11, 12)

12. Spiritual Conflict.  We believe that we are engaged in constant spiritual warfare with the principalities and powers of evil, who are seeking to overthrow the Church and frustrate its task of world evangelization. We know our need to equip ourselves with God's armor and to fight this battle with the spiritual weapons of truth and prayer. For we detect the activity of our enemy, not only in false ideologies outside the Church, but also inside it in false gospels which twist Scripture and put man in the place of God. We need both watchfulness and discernment to safeguard the biblical gospel. We acknowledge that we ourselves are not immune to worldliness of thought and action, that is a surrender to secularism. For example although careful studies of church growth both numerical and spiritual are right and valuable we have sometimes neglected them. At other times desirous to ensure a response to the gospel we have compromised our message, manipulated our hearers through pressure techniques and become unduly preoccupied with statistics or even dishonest in our use of them. All this is worldly. The Church must be in the world; the world must not be in the Church.  (Eph. 6:12, II Cor. 4:3,4; Eph. 6:11, 13-18, II Cor. 10:3-5; 1 John 2:18-26; 4:1-3; Gal. 1:6-9; II cor. 2:17; 4:2, John 17:15)

13. Freedom and Persecution.  It is the God-appointed duty of every government to secure conditions of peace justice and liberty in which the Church may obey God, serve the Lord Christ, and preach the gospel without interference. We therefore pray for the leaders of the nations and call upon them to guarantee freedom of thought and conscience and freedom to practice and propagate religion in accordance with the will of God and as set forth in The Universal Declaration of Human Rights. We also express our deep concern for all who have been unjustly imprisoned and especially for our brethren who are suffering for their testimony to the Lord Jesus. We promise to pray and work for their freedom. At the some time we refuse to be intimidated by their fate. God helping us, we too will seek to stand against injustice and to remain faithful to the gospel whatever the cost. We do not forget the warnings of Jesus that persecution is inevitable.   (I Tim. 1:1-4; Acts 4:19; 5:19; Col. 3:24; Heb. 13:1-3; Luke 4:18; Gal. 5:11: 6:12; Matt. 5:10-12; John 15:18-21)

14. The Power of the Holy Spirit.  We believe in the power of the Holy Spirit. The Father sent his Spirit to bear witness to his Son without his witness, ours is futile. Conviction of sin, faith in Christ, new birth and Christian growth are all his work. Further the Holy Spirit is a missionary spirit; thus evangelism should arise spontaneously from a Spirit-filled church. A church that is not a missionary church is contradicting itself and quenching the Spirit. Worldwide evangelization will become realistic possibility only when the Spirit renews the Church in truth and wisdom, faith, holiness, love and power. We therefore call upon all Christians to pray for such a visitation of the sovereign Spirit of God that all his fruit may appear in all his people and that all his gifts may enrich the body of Christ. Only then will the whole Church become a fit instrument in his hands, that the whole earth may hear his voice.  (II Cor. 2:4; John 15:26, 27; 16:8-11; I Cor. 12:3; John 3:68; II Cor. 3:18; John 7:37-39; I Thess. 5:19; Acts 1:8; Psa. 85:4-7; 67:1-3; Gal.

5:22-23; I Cor. 12:4-31; Rom. 12:3-8)

15. The Return of Christ.  We believe that Jesus Christ will return personally and visibly in power and glory to consummate his salvation and his judgment. This promise of his coming is a further spur to our evangelism for we remember his words that the gospel must first be preached to all nations. We believe that the interim period between Christ's ascension and return is to be filled with the mission of the people of God, who have no liberty to stop before the End. We also remember his warning that false Christs and false prophets will arise as precursors of the final Antichrist. We therefore reject as a proud self-confident dream the notion that man can ever build a utopia on earth. Our Christian conscience is that God will perfect his kingdom and we look forward with eager anticipation to that day, and to the new heaven and earth in which righteousness will dwell and God will reign forever. Meanwhile, we rededicate ourselves to the service of Christ and of men, in joyful submission to his authority over the whole of our lives.  (Mark 14:62; Heb. 9:28; Mark 13:10; Acts 1:8-11; Matt. 28:20; Mark 13:21-23; John 2:18; 4:1-3; Luke 12:32; Rev. 21:1-5; II Pet. 3:13; Matt. 28:18)

Conclusion.  Therefore, in the light of this our faith and our resolve we enter into a solemn covenant with God and with each other to pray, to plan and to work together for the evangelization of the whole world. We call upon others to join us. May God help us by his grace and for his glory to be faithful to this our covenant!  Amen  Alleluia!

Source: International Congress on World Evangelization, Lausanne, Switzerland, July 1974

Best Books on Leadership

· 21 Irrefutable Laws of Leadership, John Maxwell, Thomas Nelson Publishers, 1998

· 30 Days to Confident Leadership, Bobb Biehl, Broadman and Holman Publishers, 1998

· Ascent of a Leader, Thrall, Bill and Bruce McNicol, Ken McElrath, Jossey Bass Publishers, 1999

· Built to Last, James Collins, Harper Business 1994

· Courageous Leadership, Bill Hybels, 

· Empowered Leaders, Hans Finzel, Word Publishing, 1999

· Encouraging the Heart, James M. Kouzes and Barry Z. Posner, Jossey-Bass Publishers, 1999

· Execution - The Discipline of Getting Things Done, Larry Bossidy and Ram Charan, Crown Business, 2002

· Fifth Discipline, Peter Senge, 

· First Things First, Stephen Covey, Simon & Schuster, 1994

· Four Obsessions of an Extraordinary Executive, Patrick Lencioni, Jossey Pass, 2000

· Good Business - Leadership, Flow, and the Making of Meaning, Mihaly Csikszentmihalyi, Viking, 2003

· Good to Great, James C. Collins, 

· Jack Welch and the GE Way, Slater, Robert, McGraw-Hill, 1999

· Leadership and the One Minute Manager, Blanchard, Kenneth, Patricia Zigarmi and Drea Zigarmi, Morrow, 1985 

· Leadership by the Book, Bill Hybels and Ken Blanchard, 

· Leadership Challenge, James M. Kouzes and Barry Z. Posner, 

· Leadership is an Art, DePree, Max, Michigan State University, 1987

· Leadership Jazz, DePree, Max, Doubleday, 1993,

· Leading at the Edge, Dennis Perkins, AMACOM, 2000

· Leading Change, James O’Toole, Jossey Bass Publishers, 1996

· Leading Change, John P. Kotter, Harvard Business School Press, 1996.
· Leading Without Power, Max Depree, Jossey-Bass Publishers, 1997

· Making of a Leader, Robert J. Clinton, NavPress, 1988

· Primal Leadership, Daniel Goleman, Annie McKee & Richard E. Boyatzis, Harvard Bus. School Press, 2002

· Seven Habits of Highly Effective People, Stephen Covey, 

· Spiritual Leadership, Henry Blackaby, and Richard Blackaby, Broadman and Holman, 2001 

· Spiritual Leadership, Oswald J. Sanders, Moody Press, 1967

· Super-Leadership, Henry Manz, Prentice Hall, 1989

· Transforming Leadership, Ford Leighton, InterVarsity Press, 1991

· What Leaders Really Do, John P. Kotter, Harvard Business School Press, 1999

Source:  David Dougherty, David Mays, and others

New Missions Books – 2002-2003

· A Beginner’s Guide to Crossing Cultures, Patty Lane, InterVarsity Press, 2002

· Back to Jerusalem - Three Chinese House Church Leaders Share their Vision to Complete the Great Commission, Paul Hattaway, Gabriel Resources, 2003
· Bible and Mission – Christian Witness in a Postmodern World,  Richard Bauckham, Baker, 2003
· Cat and Dog Theology, Bob Sjogren and Gerald Robison, Gabriel Resources, 2003
· Cross-Cultural Connections, Stepping Out and Fitting in Around the World, Duane Elmer, InterVarsity Press, 2002

· Cultural Change and Your Church, Helping Your Church Thrive in a Diverse Society, Michael Pocock and Joseph Henriques, Baker Books, 2002

· Enhancing Missionary Vitality: Mental Health Professions Serving Global Mission, Dr. John R. Powell and Joyce M. Bowers, eds.

· Exploring World Mission – Context and Challenges, Bryant Myers, MARC, 2003

· God’s Heart for the Nations, Jeff Lewis, Caleb Project, 2002
· Guide to Short Term Missions, H. Leon Greene, Gabriel Resources, 2003

· Introducing World Missions, A. Scott Moreau, Gary R. Corwin, Gary B. McGee, Baker, 2004
· Jesus in Beijing, How Christianity is Transforming China and Changing the Blobal Balance of Power, David Aikman, Regnery Publishing Inc., 2003
· John R. Mott, That the World May Believe, Selected writings from John R. Mott, Lon Allison, ed., EMIS, Billy Graham Center, 2002.  

· Loving the Church, Blessings the Nations, Pursuing the Role of Local Churches in Global Mission, George Miley, Gabriel Publishing, 2003
· Making Your Partnership Work, Daniel Rickett, Winepress Publishing, Partners International, 2002

· Missions Addiction, The: Capturing God’s Passion for the World, by David Shibley, Ron Luce, 2001

· The Next Christendom – The Coming of Global Christianity, Philip Jenkins, Oxford University Press, 2002

· The New Global Mission,  Samuel Escobar, InterVarsity Press, 2003

· PostMission, Richard Tiplady, Ed., Paternoster Press, 2002

· Scaling the Wall, Overcoming Obstacles to Missions Involvement, Kathy Hicks, Gabriel Publishing, 2003
· Short-Term Missions Workbook, Tim Dearborn, InterVaristy Press, 2003

· Stop Witnessing and Start Loving, Paul Borthwick, NavPress, 2003

Source: Compiled by David Mays

Resources for Understanding Islam

Multimedia

· Behind the Sun. Open Doors, 888-5-BIBLE-5, www.opendoorsusa.org. (57 minutes; purchase for $20; available for free loan.)

· Caleb Project, 303-730-4170, www.calebproject.org. (Various videos about unreached people groups; also, many books and prayer guides.)

· The Cross or Crescent: Understanding Islam (75 min.; North American Mission Board [Southern Baptists], 800/448-8032 (orders), 770/410-6000 (questions about the video); www.namb.net)

· The World of Islam (12 min.; World Christian News and Books, 888-926-6397, www.ywam.org/books.

Brief booklets

· --, Islam. Arab World Ministries, 800-447-3566, www.awm.org. (Explanation of Islam and guidelines for witnessing to Muslims, in a brief, colorful glossy magazine format)

· Hoskins, Edward, A Muslim’s Heart: What Every Christian Needs to Know To Share Christ With Muslims. Dawson Media (division of the Navigators) http://home.navigators.org/us/dawson/
· Kershaw, Max, How to Share the Good News With Your Muslim Friend. (ISI, 719-576-2700, www.isionline.org)

Books

· Accad, Fouad, Building Bridges: Christianity and Islam. 800-366-7788;  http://www.navpress.org/.

· Ellis, Carl and Larry Poston, The Changing Face of Islam in America: Understanding and Reaching Your Muslim Neighbor. Horizon Books, 717-761-7044, www.cpi-horizon.com.

· Haines, John, Good News For Muslims:  Tools For Proclaiming Jesus to Your Neighbor. AWM, 800-447-3566, www.awm.org.

· Lewis, Bernard, What Went Wrong? The Clash Between Islam and Modernity in the Middle East and The Crisis of Islam: Holy War and Unholy Terror.  Oxford University Press, available on www.amazon.com and in major bookstores)

· McDowell, Bruce, and Anees Zaka, Muslims and Christians at the Table:  Promoting Biblical Understanding Among North American Muslims.  Presbyterian and Reformed Publishers (available on amazon.com)

· Oksnevad, Roy and Dotsey Welliver, ed., The Gospel For Islam: Reaching Muslims in North America. EMIS, 630-752-7158; http://www.wheaton.edu/bgc/EMIS/


Training and Educational Events

· Crescent Project, 888-446-5457; www.crescentproject.org.  (Sharing the Hope seminars)

· Encountering the World of Islam. http://www.encounteringislam.org/  
· Project Joseph, 423-490-0605. (Carl Ellis leads seminars on reaching African-American Muslims)

Source:  Mike Pollard, Arab World Ministries

Resources for Ministry to Muslims

Organizations that can help you reach local Muslims:

Arab World Ministries, www.awm.org, 800.447.3566

Crescent Project, www.crescentproject.org, 888.446.5457

SIM Ethnic Focus Ministries, http://www.simusa.org/efm/, 800.521.6449

Resources for learning about Islam and ministry to Muslims:

Bridges (www.bridgesstudy.com), a 6-week DVD course that a Sunday School class or small group could study

Encountering the World of Islam course (15 week course at locations around the country; http://www.encounteringislam.org/)  

Sharing the Hope seminar (4-6 hour event put on at locations around the country by Crescent Project, www.crescentproject.org, 888.446.5457)

Summer Institute on Islam in Philadelphia, http://www.siip.us/ (annual intensive 10-day course in Philadelphia, put on by Arab World Ministries, www.awm.org, 800.447.3566)

Various courses held at Columbia International University in Columbia, SC, and sponsored by the Zwemer Institute, http://www.ciu.edu/muslimstudies/, 803.807.5327

Esposito, John, Islam: The Straight Path (probably the best textbook-style survey on Islam)

Hoskins, Edward, A Muslim’s Heart (a booklet--the best brief, practical overview of a Muslim’s life, worldview and beliefs)

McDowell, Bruce, and Anees Zaka, Muslims and Christians at the Table (a good introduction to how tradition and history drive a Muslim’s beliefs, plus suggestions on ways to begin dialogues with local mosques)

Also, read the Qu’ran.

Tools to use in sharing your faith with Muslims:

Adha in the Injil (http://www.crescentproject.org/store.cfm), a brief tract that explains the Christ typology in the annual Eid Al Adha festival practice of slaughtering a lamb.

God’s Story in video or audio format. This is especially appealing to Muslims because it takes them to the cross through the typological events of the Old Testament. http://www.gods-story.org/Products.htm
Jesus film (http://www.jesusfilm.org/)

Magdalena: Released From Shame, a video about Mary Magdalene, aimed at Muslim women. (www.magdalenamovie.com) The movie seeks to show women that God values them and they can be free of shame (a major value in Eastern/Muslim culture)

Muslim Journey to Hope (www.muslimjourneytohope.com), a website with video testimonies by Muslims who have come to faith in Christ, and what led them to conversion

Source: Mike Pollard, Arab World Ministries, 2008
Top Ten Books to Restore Your Spiritual Passion

· Disappointment with God, Philip Yancey

· Divine Conspiracy, Dallas Willard

· Follow Me, Jan Hettinga

· Knowing God, J. I. Packer

· Life on the Vine, Philip Kenneson

· Make Me Like Jesus, Michael Phillips

· Restoring Your Spiritual Passion, Gordon MacDonald

· Ruthless Trust, Brennan Manning
· Secrets of the Vine, Bruce Wilkinson

· The Joy of Following Jesus, J. Oswald Sanders

· The Message, The Bible as paraphrased by Eugene Peterson

· Wild at Heart, John Eldredge  

Sources of Missions Books

	General Sources
	Phone
	Web site or email

	
	
	

	Authentic Books
	  
	http://www.authenticbooks.com/ 

	Amazon  
	
	www.amazon.com 

	Christianbook.com   
	
	www.christianbook.com 

	William Carey Library     
	800-MISSION  
	www.WCLBooks.com    

	World Christian News and Books
	888-926-6397
	www.ywam.org/books/  

	
	
	

	Rare and Used Books
	
	

	Abebooks.com  
	
	www.abebooks.com

	AddALL
	
	www.addall.com/

	Alibris
	
	www.alibris.com/ 

	Beanbooks.com  
	
	www.levistable.com/beanbooks 

	BookFinder.com  
	
	www.bookfinder.com/

	Half.com   
	
	www.half.ebay.com/index.jsp 

	
	
	

	Publishers
	
	

	Authentic, STL
	
	http://www.authenticbooks.com/

	Baker Book House
	616-676-9185
	http://www.bakerbooks.com 

	Caleb Resources
	303-730-4170
	www.takeitglobal.org   

	Christian Publications - CMA
	800-783-9403
	www.christianpublications.com 

	CRC Publications
	800-333-8300
	www.crcpublications.org 

	Emmaus Road (Neal Pirolo)
	
	www.eri.org      

	GMI - Global Mapping Intl (GMI)
	800-569-6312
	www.gmi.org 

	InterVarsity Press
	800-843-9487
	www.ivpbooks.com 

	Moody Press
	
	http://www.moodypress.org  

	OM USA 
	
	http://www.usa.om.org/books.htm 

	OMF International
	800-422-5330 
	http://www.omfbooks.com/  

	SIM
	704-587-1435
	www.sim.org, http://store.sim.org/Contact.htm  

	World Vision Resources
	800-777-7752   
	www.worldvisionresources.com 

	Wycliffe 
	800-992-5433
	www.wycliffe.org/catalog/home.htm 

	YWAM
	800-922-2143
	www.ywampublishing.com 
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