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Welcome to Stuff IV  

Yet More Stuff you need to know about Doing Mission in Your Church is the first volume of an encyclopedia of all the things you wanted to know about doing missions but didn't know where to find. It is a compilation of one-page lists, outlines, forms, and resources covering everything from Becoming a World Christian to Missions Web Sites.  
It is meant to be a reference book for local church leaders and those helping churches in missions.  

I hope you will:

· Copy Stuff IV on your hard drive and put it on your desktop.
· Modify, print out and copy pages as needed for your congregation or organization.
Please don’t:

· Make copies of Stuff for others.
· Give away or sell the CD or printed copies to others.
If you would like to provide copies of this CD to churches in your denomination or to others as gifts, please contact me for permission and a fee schedule.

A tip for use:  In the Contents, the number next to the topic is the page number.  To go directly to a page, hit CTRL G, type in the page number, and hit Enter.

To order the CD of all four volumes, send a check for $26 to David Mays, 7589 Burns Drive, Brownsburg, IN 46112.  Ask for the Stuff CD and include your mailing address.

May God help you to use this and other good missions resources to make world evangelism central in your organization.

David Mays

Here is what some have said about STUFF I:

"Just the index is worth the price of the diskette.  It tells you what you need to know that you didn't know enough to know you didn't know, and best of all it gives you the answers!  A winner!”  John Gration, missions professor

“For churches seeking to be effective in missions within the current context, the best new resource is Stuff you need to know about Doing Missions in Your Church.  It offers concise, contemporary and practical wisdom on 86 key church-mission issues.”  Carol Wilson
“While I was scanning the disk of your ‘Stuff’ Handbook on my computer, I received two phone calls for information.  For each request I was able to answer it by sending a page from the Handbook.”   Mike Pollard, Arab World Ministries

“It’s absolutely fantastic.  I think it’s one of the greatest compendiums [sic] of information we could give to people.”   Mark Struck

“I have just finished reading through your handbook.  I wish we had had something like that when I was on the missions committee at Winnetka Bible Church.  It is excellent.”  Cindy Oslund
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God’s Unchanging Purpose: A Biblical Thread

God’s Purpose Revealed to the Prophets - Amos 3:7 

Surely the Sovereign Lord does nothing without revealing his plan to his servants the prophets.

God’s Purpose Unchanging - Psalm 33:6-12 

But the plans of the Lord stand firm forever, the purposes of his heart through all generations. (v. 11)

God’s Purpose Overview: Christ Over All - Eph 1:9-10  

And he made known to us the mystery of his will according to his good pleasure, which he purposed in Christ, to be put into effect when the times will have reached their fulfillment – to bring all things in heaven and on earth together under one head, even Christ.

God’s Purpose Related to the Promise - Heb 6:13-17  

When God made his promise to Abraham, ….”  [The “promise” in Scripture refers to God’s promise to Abraham.]  Because God wanted to make the unchanging nature of his purpose very clear to the heirs of what was promised, he confirmed it with an oath.” (6:13).  

The Promise - Gen 12:1-3 

“The Lord had said to Abram, ‘Leave your country, your people and your father’s household and go to the land I will show you.  I will make you into a great nation and I will bless you; I will make your name great, and you will be a blessing.  I will bless those who bless you, and whoever curses you I will curse; and all peoples on earth will be blessed through you.’”

The Gospel for the Nations in the Promise - Gal 3:6-9 

“Consider Abraham: ‘He believed God, and it was credited to him as righteousness.  Understand, then, that those who believe are children of Abraham.  The Scripture foresaw that God would justify the Gentiles* by faith, and announced the gospel in advance to Abraham: ‘All nations will be blessed through you.’  So those who have faith are blessed along with Abraham, the man of faith.”  * Gentiles = “nations”

The Promise by Faith - Rom 4:16-17 

Therefore, the promise comes by faith, so that it may be by grace and may be guaranteed to all Abraham’s offspring—not only to those who are of the law but also to those who are of the faith of Abraham.  He is the father of us all.  As it is written: ‘I have made you a father of many nations.’ (17)

God’s Reputation Demonstrated Through the Church - Eph 3:6, 10-11

“This mystery is that through the gospel the Gentiles* are heirs together with Israel…in the promise in Christ Jesus.”   “His intent was that now, through the church, the manifold wisdom of God should be made known…according to his eternal purpose….”  (*Gentiles = nations)

Conclusions:

· God has made his unchanging purpose known to man.

· God desires to be known, honored, worshipped, loved, and obeyed.

· God intends his reputation will be established among all the nations.  

· God plans to bless the nations by drawing them to faith.  

· God intends to do this through the church as both means and end.  

· God’s sovereignty over the kingdoms of men will be acknowledged, either voluntarily or through his judgments. 

David Mays, www.davidmays.org  

The Great Commission and the Purpose of the Church

Purpose answers the “Why?” question.  Why does an organization exist?  The common answer is “to glorify God.”

We commonly think of the purpose of the church as glorifying God in three dimensions, relationships, or responsibilities: 

· Upward in worship, prayer, listening, and obedience

· Inward in nurture, edification, care, and fellowship, and 

· Outward in service, ministry, evangelism, and missions.

But are these complete in themselves or do they individually and together focus on something larger, something more comprehensive?  Is there a bigger, all-encompassing reason for the existence of the church?

Some say the primary purpose of the church is worship.  However, when we speak of worship it is possible to get fuzzy-minded. Worship is more than what we do when we gather at church and sing praises. The Scripture says it is possible to worship God with our lips while our hearts are far from him. 

Worship is honoring God.  We can think about how a child honors his parents. He honors his parents not just when he says good things to them or about them. It is possible for him to do both and yet dishonor them with his life.  He truly honors them when he incorporates into his life the best ideals, values, goals, and purposes of their lives. Similarly we worship God when we align our lives with his purposes and desires.  We worship him when we live as He desires and for what He desires, his glory in all the earth, His desire to be worshipped by all peoples.

Therefore, when I think of the purpose of the church as God's glory, it gives me perspective if I think of it as His glory in all the earth. When I think of the purpose of the church as worship, it gives me perspective if I think of it as the worship of God among all peoples. If the purpose of the church (why the church exists) is God's glory, then the mission of the church (what the church is to do) is to make the greatest possible efforts to see that he is known in all the earth, that He is worshiped among all peoples. Therefore, I conclude, as do many writers, that the Great Commission – discipling all the nations – is the marching orders for the local church.

Purpose belongs to the whole organization.  If the Great Commission is the main thing the church is to do, then it belongs to every person in the church.  And it is the unifying, direction-giving focus of every ministry and every ministry leader in the church.  

What would a church look like if it made the Great Commission the organizing principle of the whole church?  
David Mays 
The Heart of the Great Commission   

‘And Jesus came and spake unto them saying, “All power is given unto me in heaven and in earth.  Go ye therefore and teach all nations, baptizing them in the name of the Father and the Son and the Holy Ghost, teaching them to observe all things whatsoever I have commanded you, and lo I am with you always, even unto the end of the earth.”’  (Matthew 28:18-20, KJ V)

Most versions say, “Therefore go and make disciples.”  Many authors explain this as follows:

1. “Go” is a participle, meaning “as you go,” or “when you go.”  

2. The heart of the command is the imperative, “make disciples.”  

3. Thus, the core of the Great Commission is to “make disciples.”

4. And to obey the Great Commission means to evangelize your community.

There is a minor grammatical glitch here that has had large unintended consequences.  The word “teach” comes from the noun, μάθητης, meaning learner, pupil, or disciple.  The verb form, μάθητεύώ, can be an intransitive verb, meaning to become a learner, pupil, or disciple, or a transitive verb meaning to produce a learner, pupil, or disciple.

In this text, the verb is a transitive verb.  A transitive verb requires an object to complete the thought.  You can’t say to someone, “Go call ….”  It doesn’t make a complete thought until you say, “Go call your father,” or “Go call the dog,” etc.  Call is a transitive verb.

Similarly, you can’t say “go teach...,” or “go therefore and teach…,” without an object.  The thought is incomplete.  

In this case the object of the verb is “all the nations,” παντα τά εθνη.  It goes together.  It cannot be separated.  You cannot say, Go ye therefore and teach… without …all nations.
In modern versions the unintended consequence is that make becomes the main verb.  It is a transitive verb that requires an object.  The object supplied is disciples.  “Make disciples,” is a complete thought in itself and “of all nations” is downgraded to a prepositional phrase.  A prepositional phrase is a qualifier or modifier.  It is subordinate to the main thought and is easily overlooked. 

Three things are indicated by the text that are often missed.  First, the objective of discipling, “nations,” is a plural noun.  It is, if you will, a plural of a plural.  The singular, έθνος, means “people” or “people group,” or “ethnic group,” or “tribe.”  The plural indicates multiple groups, “peoples,” “people groups,” “ethnic groups.”  Thus the Great Commission is more about discipling groups than individuals.

Second, the object of discipling is παντα τά εθνη, all the nations, all the tribes, all the people groups, not just our people group, our culture, our neighborhood, or even our country.  It is comprehensive.

Thirdly, the word “nations” (εθνη), often translated gentiles, means ethnic groups.  To the Jews it meant non-Jews or foreigners.  This is what made it so radical and difficult for the early disciples.  They were responsible to take the gospel to all the peoples unlike them, the ones they didn’t like.  

The Great Commission tells the people who have the gospel to disciple the groups or tribes that don’t, those who are foreigners to them.  The Great Commission does not specifically command us to make disciples of people in our own culture.  It assumes we will do that. Its primary thrust is to go and disciple all the other peoples, the other ethnic groups, the ones that do not have the Gospel.
David Mays
The Great Commission and the Great Commandment

For the past several decades the western evangelical church has considered the Great Commission – as given in Matthew 28:18-20 – to be the primary aim and marching orders for the Church (God’s global body), and thus for each individual local church.

In the past three decades, outreach to our own communities and culture has appropriately received increasing attention.  Many books on church suggest the heart of the Great Commission is “make disciples.”  The books are about how to reach our communities and seem to neglect “all nations.”  More recently church leaders have pointed to the Great Commandment (for example as in Luke 10:27) as a primary church purpose.  Rick Warren has said, “A Great Commitment to the Great Commandment and the Great Commission will grow a Great Church!” (1)  A recent outreach article on the web says that the Great Commission is giving way to the Great Commandment as the “engine of mission.” (2)  

During his ministry Jesus confirmed the Great Commandment.  The people of his time knew the Old Testament’s commandment to love God and love their neighbors.  But they didn’t accept that their neighbors included those who were unlike them, people of other cultures, and people they didn’t like.  When the religious expert challenged Jesus with the question, “Who is my neighbor?”  Jesus powerfully responded with the cross-cultural parable of the despised (Good) Samaritan. (Luke 10:29 ff.)

After the resurrection, on several occasions Jesus charged his disciples with the Great Commission.  They were assigned the task of discipling their neighbors of every nation, teaching them to obey everything Jesus commanded – a large part of which is loving God and loving their neighbors.

The Great Commandment is a life pattern for individuals.  Only people can love their neighbors.  This is a command to every individual follower of Jesus.

The Great Commission is given for the Church, and thus for every congregation.  An individual cannot go to every nation.  A follower can live and love people in only one place at a time.  The call to go to every nation is a corporate challenge to congregations.  It can only be accomplished as churches send their people – some to their own culture and community and some to other cultures and nations.

The two commands are complementary.  The Great Commandment (love your neighbor) does not replace the Great Commission (disciple all nations) as the church’s mission.  The mission of the Church is to disciple all the nations.  This happens as churches send disciples into all nations, disciples who love God and love their neighbors, teaching them to love God and love their neighbors.   

The Great Commandment is the core of how believers are to live.  The Great Commission is the core of what the church is to do.

______

(1) The Purpose Driven Church, p. 102

(2) (www.breakthroughchurch.com/12mistakes/12mistakes.html 10/25/2005)

David Mays 
Missions Boundaries

The term “missions” is losing its meaning of global or cross-cultural outreach.  Ministry in our own culture is considered missions.  Ministry that isn’t outreach focused is considered missions.  Para-church organizations of all kinds consider their work missions.  Congregation members are urged to become missionaries in their communities.  People loving their neighbor consider it missions.   Missions has no boundaries.

This matters because considering all good works to be “missions” is partially responsible for the declining vigor of world missions in the local church and hindering progress toward the least reached areas of the world.  As a result, the full participation of churches in the U.S. toward the great goal of world evangelization is limited by making everything missions.

Some of the results of this marginalization and dilution of missions may be observed as follows.  Look down through the list below and check those things that you think may be occurring in your church.

· There is no clear understanding or appreciation of what a missionary is or does.  A missionary can be and do anything.   

· There is no career path to become a missionary. 

· Individuals see themselves as missionaries when they serve or witness in their own culture.

· Individuals who have little training or experience believe they are serving as a missionary when they go on mission trips or get involved in local same culture ministries.

· Prospective missionaries assume they can go serve Christ effectively in other cultures with little preparation and experience.

· Mission funds are increasingly allocated to communities and cultures where substantial Christian resources are already available.

· The proportion of church resources being used for local, same culture ministry expands as the missions budget is tapped.

· Social ministries are considered missions, whether or not there is a clear spiritual component.

· Church leaders assume they are investing more to reach the world (based on the size of the missions budget) than they actually are.

· Resources are dispersed over such a broad range of ministries that it is difficult to keep track or see progress anywhere.

· Because we see little progress, church leaders may question the value, effectiveness, and priority of doing missions.

· Church leaders see the missions budget as a miscellaneous budget (because of the conglomeration of ministries) and subconsciously discount its priority in favor of clear church purposes.

· The missions budget is a convenient source of funding for things leaders want to support but don’t want to pay for from other budget categories

· The congregation’s commitment to global missions fades because of a weak and fuzzy image of missions.

Steps for Change:  

Define missions.  The Scripture, your church philosophy, and your understanding of missions provide input for your definition.  

Draw boundaries around missions.  What kinds of ministries, projects, and Christian workers, do not qualify for consideration as missions?  Segregate same culture ministries, social ministries, ministries to church people, and other ministries that aren’t missions.  Put them other categories and fund and resource them separately so that it is clear how the church is stewarding its resources.  

Keep the end in view (Rev 7:9).
David Mays 
Definitions of a World Christian

What shall we call this distinct group of Christians who have taken a stand that says: 

We want to accept personal responsibility for reaching some of earth's unreached, especially from among the billions at the widest end of the Gap who can only be reached through major new efforts by God's people.  Among every people group where there is no vital, evangelizing Christian community there should be one, there must be one, there shall be one.  Together we want to help make this happen.

For a moment, let's call them WORLD CHRISTIANS.  David Bryant, In the Gap, p. 62

“World Christians are day-to-day disciples for whom Christ’s global cause has become the integrating, overriding priority for all that He is for them.  Like disciples should, they actively investigate all that their Master’s Great Commission means.  Then they act on what they learn.” In the Gap, p. 63

World Christians are Christians whose life-directions have been solidly transformed by a world vision.” In the Gap, p. 63 

“One who acknowledges the universal fatherhood of God and the universal lordship of Christ, one who recognizes the cosmopolitan composition of the Christian church and the prime importance of the Christian mission, ...one who recognizes his own personal responsibility for all phases of the Christian world mission.”  J. Herbert Kane, The Christian World Mission Today and Tomorrow, quoted in The Great Commission Lifestyle, Robert E. Coleman, footnote, p. 70,

“A disciple who realizes that whatever ministry or activities God has given him, it is to be done wholeheartedly as a means toward the overall goal of reaching the nations.”

Bob Sjogren and Bill and Amy Stearns, Run with the Vision, p. 196, 

“One who possesses a global awareness, Spirit-born passion, and personal obedience for reaching people from every nation with the life-transforming message of salvation through Jesus Christ.”  

A world Christian sees his life and the whole world in terms of God’s purposes, which are global and eternal.  (reference lost)

“A Christian whose daily lifestyle reflects a focused partnership with God and other like-minded individuals in His global mission.”  Blake McDaniel, ACMC

“It is a total commitment to all aspects of the Great Commission as outlined by Christ.  It is total identification with God in the outworking of his redemptive purpose for the world for which Christ died.” Herbert Kane, Wanted: World Christians, p. 147

“By taking three steps we become World Christians.  First, World Christians catch a world vision.  They see the cause the way God sees it.  They see the full scope of the Gap.  Next, World Christians keep that world vision.  They put the cause at the heart of their life in Christ.  They put their life at the heart of the Gap.  Then World Christians obey their world vision.  Together they develop a strategy that makes a lasting impact on the cause, particularly at the widest end of the Gap.” In the Gap, p. 64

“A world Christian will seek to increase his knowledge of world affairs, broaden his views of the church, increase his understanding of the Christian mission, enlarge the people of his prayer life, go abroad if opportunity affords, change his lifestyle, and recognize his personal responsibility for world missions.”  J. Herbert Kane, The Christian World Mission Today and Tomorrow, quoted in The Great Commission Lifestyle, Robert E. Coleman, footnote, p. 70

Finding a Pastor Who Will Lead in Missions

Discovering a potential pastor’s commitment to missions in an interview is difficult.  The identity of the questioners and the content of the questions asked tend to make it almost inevitable for the candidate to give the “right answer.”

There is often a gap between 1) what someone knows from the Scripture, 2) what one feels about what they know (or think they know), and 3) how they act on what they know and feel.  Many pastors feel strongly about missions but do little to lead the church in missions.

How a pastor will lead a church in missions can best be judged by past performance.  If possible, talk to the missions committee and supported missionaries from the pastor’s previous churches.  They are likely to be the most serious critics or the best cheering section.  

Indirect Questions to elicit their involvement in missions:
Ask indirect questions first.  Ask questions that are open-ended and give no hint of missions interest.  If possible, ask questions that are not about missions and come from someone not identified with missions in a setting where no "missions people" are present.  Allow the candidate’s key interests and drives to emerge naturally. 

The best predictor of future behavior is past frequent behavior.  Listen for spontaneous specifics that illustrate convictions in action.  If missions doesn't surface, it doesn't prove a lack of interest, but if an individual is allowed to talk very long his or her key passions will emerge.  

1. What are 3 or 4 key themes you find yourself preaching from the Bible?

2. What would you list as 3 or 4 or 5 key purposes of the church?

3. In a new church, what four or five areas do you feel you can make the greatest contribution?

4. In what areas did you make the greatest advances in your previous church?

5. What are two or three ministry areas that are particularly important to you?

Direct Questions to discover their perspective on missions:
Personal Involvement:

1. Thoroughly, but succinctly describe your experience in cross-cultural ministry/missions.

2. Describe an event that was influential in shaping your understanding of missions.

3. Currently, how are you involved in the global advance of the gospel?

Biblical Basis:

4. From Genesis through Revelation, God’s redemptive plan for all the nations is a consistent theme.  Beginning in Genesis, briefly trace this theme through Scripture.

5. What Scripture passages and world statistics form the basis for your understanding of missions and what a church should be doing in missions?

Strategic Understanding:

6. Describe the missions program of your current church. What is your role in that program?

7. What aspects of a missions program are of particular interest to you? What role would you want to play in our missions program?

8. In your opinion, how and where should a church invest their missions dollars?

9. Why should our church continue to dedicate a high proportion of our giving to advancing Christ’s Kingdom cross-culturally?  What percentage do you think would be a good goal?

Source: Direct Questions adapted from Bruce Wilson, Missions Pastor, College Church, Wheaton, IL
Getting Started as a Missions Pastor

“Don’t aim to have a great “missions church.”  Aim to have a “Great Commission Church.”

Work with the Senior Pastor

1) Learn the church’s theology of missions.  Introduce Let the Nations Be Glad by John Piper.  Help your pastor understand that a missionary is one sent across cultural lines, not witnesses and servants of God’s Kingdom.

2) Find out what personal contact the pastor desires with missionaries and what he expects from such meetings. 

3) Learn the pastor’s expectations for communicating missions in services.  Does the pastor expect perfection?  Time consciousness?  Matching the theme?  Preaching?  Missions stories?  How much lead-time is expected?  What are the exceptions?

4) Is the pastor willing to go on an annual short-term mission?   Find out what kind of trip is best suited for the individual?  Send the pastor only where you have mission work.  Enthusiasm and memory wanes so try for annually.  

5) Serve the senior pastor as your top priority.  Respect your leader.  When the boss wants something, make time for it and do it well.  It’s good for relationships and for ministry.

 Work with Other ministry staff:  

1) Staff may be wary of you – sending resources outside the church.  Build personal relationships.  

2) Serve their ministries

3) Involve yourself in the youth mission trips. 

4) Be an informed and enthusiastic advisor, educator and influencer for missions.  

5) Help other staff integrate missions into their ministries

Work with Administrators:  

1) Work to change church policies as needed to facilitate missions.

2) Be sure your missions volunteers work will with paid staff.  

3) Take an interest in others.  Look for ways to help.  Fit into the corporate culture.

Work with Elders:  

1) Serve them as a high priority.

2) Make your reports fit the format and style they need.  

3) Find a way to make an obvious immediate impact, something good because you are there.  

4) Develop personal friendships with some elders?  

Work with Key Lay Mission Leaders:

1) Rejuvenate established leaders and recruit new leaders.  Get to know church people and take initiative!  Categorize prospects and keep lists.  

2) If possible, make the established system and structure work rather than restructuring.  Generally, three levels of mission involvement are needed.  Engage people at the maximum level they can manage at the time. 

3) Expect loneliness and gradually build a constituency or friends and colleagues among church leaders.

Source: 2005 ACMC National Conference, Doug Christgau, Valley Community Baptist Church, Avon CT 

Missions Assessment Profile

The ACMC MAP (Missions Assessment Profile) is a tool to help local church leaders objectively evaluate the missions commitment and competence of their church.  It is a revised and updated version of “How Missions Mobilized is Your Church,” also known as the “Self-Evaluation Profile.”

The MAP provides descriptions of six levels of commitment and competence for twelve missions categories.   

The MAP is best used as follows:

· Several church leaders and congregation members individually fill out the form.

· As a group they discuss their ratings and why they differ.

· The group develops a consensus of the areas of strength and weakness.

· Missions leaders then determine which areas to focus on for improvement.

Commitment and Competence

In your church is reaching the world for Christ a ...

Possibility? 






We hope to...

Project? 








We occasionally ..

Program? 







We regularly....

Priority? 








We give priority to...

Purpose?







We focus on...

Passion?







We make most important...

Missions Categories

Leadership


Church Leaders  



How well do they lead the church in missions?

Missions Team  



Are they organized and effective?

Strategy








Do we have a good strategy with goals and plans?

Mobilization


Biblical Foundations  
 
How well are the biblical foundations established?






Education







How comprehensively do we teach the Great Commission?






Involvement  





To what degree is our congregation involved in outreach?

Support


Prayer









How committed and involved are we in praying for the world?






Giving









How much do we give?






Missionary Care



How well do we care for our missionaries?

Sending


Local Outreach




How effective are we in reaching people in our locale?






Short Term






How well are we doing our mission trips?






Missionary Training 

How are we recruiting and preparing future missionaries?

Source:  ACMC, 2005.  Purchase from ACMC at www.takeitglobal.org  

Preparing Your Church for Cross-Cultural Missions

1. Focus the whole church on its biblical mission in the world.

 The church doesn’t exist for itself but for the world!

2. Structure the local church as a training center for ministry.


The church is not just for dispensing religious services to the religious!  

3. Develop a special preparation process for your missionary candidates. 


Pre-field training for missionaries begins in the local church

4. Seek God for his unique purpose for your church in world evangelization.


Prayer is the key to an adventure of faith in the world!

5. Reach out to the nations locally through ministry to internationals.


Cross-cultural ministry begins with the nations in our neighborhoods!

6. Partner with one or two mission agencies that you trust.


Agencies exist to help the church in mission not to do it for them!

7. Partner with other local churches for world evangelization.

Networks, consortiums, and partnerships multiply our resources 

8. Connect short-term ministries to long-term mission strategies.


Short-term trips can be more than vacations with a purpose!

9. Send long-term missionaries to fulfill the church’s calling in mission.

God doesn’t call just individuals, He calls churches to involvement!

10. Get directly involved in cross-cultural ministry internationally.


Partner with missionaries and nationals for strategic ministry 

Source: John Bernard, United World Mission
Steps to a Great Commission-Centered Church

Recognize and affirm the primary aim of the church.

· The marching orders and end goal of the church is the obedience and worship of all nations.

Understand the scope of the Great Commission Matthew (28:18-20)

· The Great Commission includes evangelism and discipleship.

· It includes all nations (people groups) – people like us nearby, people unlike us nearby, and people unlike us far away.

Assess the church’s current priorities and use of resources.

· Draw up a list of characteristics that reveal the church’s priorities and identify the top few.

· Draw up a list of the resources available to the church and evaluate for each resource what proportion is used for people like us nearby, people unlike us nearby, and people like us far away.

· Utilize fixed assets to reach people nearby and portable assets to reach people far away.

Understand purposes and programs.

· The purpose is the ultimate aim, the fundamental reason for existence, the North Star.

· Programs are temporary, self-contained, pragmatic means toward the purpose.

Identify purpose-centered characteristics.

· The purpose is the organizing principle of the organization.

· Purpose belongs to every leader, every ministry, every age group, and every individual.

· Purpose provides the reason and aim for every program or ministry.

Paint a picture of the product.

· All leaders and ministries are guided by the purpose.

· The purpose is comprehensively and ubiquitously communicated.

· Discipleship produces the end product, world Christians.

· The whole congregation is involved.

· Consistent prayer focuses on the world and all kinds of people.

· The church exhibits a global and multi-national ethos.

Build consensus for change.

· Discover God’s direction.

· Develop a leadership change team.

· Prepare the church.

· Define changing roles.

· Grant permission.

Develop a new philosophy. 

· Establish purpose, vision, and values statements

· Conduct multiple conversations over time with many groups.

· Deal openly with resistance and conflict.

Implement new processes.

· Develop ministry purpose statements.

· Modify roles as needed for all leaders.

· Evaluate and adjust ministries and programs.

· Implement regular planning and evaluation.

· Develop saturation communication practices.

· Hire, evaluate, reward, and dismiss leaders on the basis of purpose.

Celebrate and reward progress. 

Reference: Becoming a World Changing Church, David Mays
Strategy Survey for Church Staff

The Church Missions Team believes that to increase the focus and effectiveness of our missions outreach it is time to pray about adopting an Unreached People Group.  Please carefully and prayerfully complete this survey.

1. Should our church concentrate future missions efforts on a few target areas to accomplish key objectives or spread out broadly throughout many different areas?  Please circle one.

Focus on target areas   1……….2…..…..3…...….4…...….5   Spread resources broadly

2. What kind of balance should we have in our missions program in terms of foreign vs. local missions? Foreign (overseas) ministries  ______ %
       “Local” missions ______ %   (Total = 100%)

3. Suggest a percentage breakdown you think would be appropriate for each of the following areas.
In the world today, there are: 

· People who are hearing about Jesus and responding to the message (like in Eastern Europe, South America and Sub-Saharan Africa, the Gospel is going out and people are responding)

· People who are hearing about Jesus but not responding (in places like Western Europe and Japan the Gospel has been preached for many years, but few people are coming to the Lord)

· People who are not hearing at all about Jesus so they cannot respond (many areas of the world still have little access to the Gospel)

4. Do you have a priority or preference as to what religion(s) our church should focus on?   ___Animist/Tribals  ___Muslim  ___Atheist/Secular  ___Nominal Christians  ___Buddhist  ___Hindu

5. Name any geographic areas where God has given you a special concern. 

6. Indicate your priority or preference in terms of methods for accomplishing missions objectives.  
___ Administration  ___ Bible translation  ___ Church planting  ___ Discipleship  ___ Evangelism 
___ Funding  ___ national workers  ___ Literature  ___ Radio  ___ Relief & development 
___ Research  ___ Training nationals  ___ Urban ministry  ___ Other

7. After we have compiled all these questionnaires, and we start to see a consensus develop about a possible areas of missions focus, to what degree should our missions efforts focus on those areas?  Total focus 
1…….….2…..…..3……...4……...5
   Use as a loose guideline only

8. Churches that have been successful in adopting unreached people groups have had strong and on-going support from church leaders and the congregation.  If adopting a people becomes an approved missions strategy, how do you envision your involvement?

9. What percent of the church’s budget should ultimately be targeted toward missions?  ________

As the missions strategy process develops, how would you like to be kept informed?  
___ written reports ___ serving on task force  ___ e-mail (address)  ___ bulletin board                   

Name:
_______________________________
Date: ______________________________

Thank you for your help

Your Missions Team 

Source:  Tom Horn
Worship Leader Roles in Missions

The worship leader has perhaps the best regular, ongoing opportunity to build the congregation’s heart for the world because worship is a major focus of the church and worship acknowledges the character, attributes, and purposes of God.

The worship leader has the opportunity to build the congregation’s awareness of the God of all nations.

· The God who created all the earth

· The God who dispersed the peoples of the earth

· The God who loves all the peoples of the earth

· The God who died for all the peoples of the earth

· The God who seeks to redeem all the peoples of the earth

· The God who gave us a role in this global redemption process

The worship leader has the opportunity to help the congregation deeply understand that worship is more than what we say or sing: it is what we do with our whole life.  

· That worship is having a heart that beats like God’s heart

· That worship is loving what He loves

· That worship is aligning our values and behaviors with God’s character and purposes  

· That worship is obedience to God’s instructions and commands

· That worship is giving our lives for God and his kingdom

The worship leader has the opportunity to help the congregation understand that worship results in active involvement in the extension of worship to all peoples.

· Worship is not just our congregation worshiping.

· Worship is not just “American” worship.

· Worship is expressing God’s worthiness of worship by all peoples.

· Worship is participating in the process of reaching and teaching all nations to worship.

The worship leader has opportunity to leverage his position and role by

· Personal modeling in prayer, giving, and building relationships with non-Christians

· Selection of personnel to help lead in worship

· The discipling of people involved in worship leadership

· Selection of worship music

· Establishing an atmosphere of global perspective in rehearsals and gatherings

· Interpreting for the congregation the meaning and implications of the music describing God’s worthiness and desire for the nations

· Praying for a nation, people, country, missionary as part of the worship prayer

· Explaining the full meaning of worship

· Talking about worship with the congregation

Additional Possibilities

· Use occasional ethnic music.

· Occasionally use an international for special roles of music, prayer, or testimony.

· Highlight worship in relation to important international events.

· Exchange worship teams or choirs with an ethnic or international church.

· Take a missions trip alone or with a worship team to lead or teach worship overseas.

· Make God’s heart for the nations the theme of a worship retreat.

· Gather a collection of worship music that specifically highlights the nations.

· Include some international focus in every worship service.

· Occasionally utilize an ethnic instrument.

David Mays, ACMC

Budgeting Grids for Missions Resource Distribution 

For most churches missions is broad.  But not all ministry opportunities are equally strategic.  In order to analyze where your church is deploying its resources and to set priorities for the future, it is helpful to categorize the ministries supported or being considered.  You can establish percentage goals for each category.  Here are some possible ways to categorize your missions involvement.

	Jerusalem
	Judea
	Samaria
	Ends of the Earth

	Local witnessing ministries
	Regional witnessing ministries
	Cross-cultural witnessing ministries
	International witnessing ministries


	Local/Regional
	International/Global

	Ministry in near cultures in our city, state, or country
	Ministry to internationals locally or globally.


	U.S. Ministries
	International Ministries

	All types
	Missionary Support
	Organization Support
	Partnerships with Indigenous Ministries


	Local/Same Culture
	U.S. Cross-Culture
	Global

	
	
	


	Local and U.S.
	International and Global
	Internal/Mobilization

	Same or near culture evangelism and social ministries
	Cross-cultural evangelism and cross-cultural ministries, local and global
	Administration, conferences, resources, missions events, travel, mission trips


	U.S. Ministries
	International Ministries

	
	Direct Ministry
	Support Ministries
	Aid & Social Ministries

	Evangelism and social ministries, both same, near, and cross-cultural
	Evangelism, church planting, leadership development
	U.S. staff of international ministries, aviation, medical, missionary care and support organizations
	Relief, development, persecuted church, justice


	Same/Near-Culture Ministries
	Timothy-type Ministries
	Least Reached/ Unreached
	Mobilization



	Reaching/serving Americans at home or abroad
	Overseas missions where the church exists
	Ministries to people in least reached areas
	Internal education and trips, Helping other churches


For instructions on using grids for prioritizing and budgeting, see helps from DualReach:

http://www.dualreach.org/missions/bm~doc/GI-8.doc 

http://www.dualreach.org/missions/bm~doc/bdt-t7.doc
Source:  David Mays
Church Missions Health History Questionnaire

Questions:

1. What year was the church founded? ___________

2. How many senior pastors has the church had? __________

3. When did the church begin supporting missions (i.e. outreach ministries beyond the scope of the church’s immediate community)? ________

4. In dollars, how much money did the church give to missions last year? _____________

5. What is the percentage of giving to missions compared to gross receipts?  __________

6. Who or what group(s) makes missions decisions on behalf of the church? __________________________

7. How many missions ministries are supported?  _____________

8. List those ministries along with the amount of support given, their locations, and basic type or goal of ministry.

9. Does the church have a regular missions emphasis event?  _____ Yes  _____ No.  
If so, how frequently? __________________

10. Briefly, list the ways in which the church teaches and/or emphasizes missions? 

11. Estimate what percentage of adults in the congregation are actively “involved” in missions through consistent 
_____ witnessing, _____ giving, _____ praying, _____ reaching out to internationals in your community, _____ serving full time in another culture?

Guiding Documents:

a. Church Doctrinal Statement and Bylaws

b. Church Statement of Distinctives

c. Church Mission Statement, Purpose Statement, and/or Vision Statement/s

d. Church Missions Leadership Team/Committee Charter or Formation document/s

e. Church Missions Policy, Missions Strategy Statement, and/or Missions Vision document/s

f. Your church’s “Definition of ‘Missions’”

g. Agreements, Contracts, or Commitments for missions support [e.g. – affiliation, association, denomination, agency, partnerships] 

Source: David Meade, ACMC, August 2004
Congregational Missions Survey – Involvement and Commitment

Do you volunteer regularly (once a month or more) for any ministry outside the church?   ( No   ( Yes, 
What ministry? 

Have you ever been involved in a ministry providing compassion, shelter, counseling, or other services to inner city or disadvantaged people?  ( No   (Yes   What type of ministry? 

Have you participated in a short-term missions trip in a difference culture or country?  ( Yes   ( No

Are you planning a short-term, cross-cultural mission trip within the next year?   ( Yes   ( No
In the last six months, have you read any books about missions?  ( Yes   ( No    Title ____________

Do you generally read a missions magazine?  ( No   ( Yes  ( 2 or more   Title(s) __________

During the past week did you pray for the salvation of a specific individual?  ( Yes   ( No

During the past week did you pray for a specific missionary?  ( 3 Days or more   ( 1 Day   ( No

During the past week did you pray for a specific country or people group?  ( Yes   ( No

Do you give to your church’s missions ministry beyond your regular church giving? 

( Yes   ( No   ( Church leaders have not asked us.  ( That option is not available.

Last year did your giving to missions ( go up   ( remain steady   ( go down   ( I don’t give.

Do you give to outside mission organizations or missionaries  ( Regularly   ( Occasionally   ( No

During the past 3 months, did you bring any non-Christian visitors to church?  ( Yes   ( No

When did you last make a conscious effort to present the gospel to a non-believer?

 ( Within the past week   ( Within the past 2 months   ( I can’t recall   ( Never

Has God every used you to lead someone to faith in Christ? 

( Yes, directly   ( Yes, indirectly   ( I’m not sure   ( No

I have  ( many   ( some   ( few   ( no friends who are not believers.

I have  ( some   ( few   ( no relationships with non-believers who are internationals.

When someone from another country serves me in a business establishment, I feel 

( Irritated   ( uncomfortable   ( curious   ( warmth   ( concern about their spiritual condition.

When I see someone who is an international I usually  ( ignore them   ( smile at them   ( talk to them.

I would have to say my current commitment to world evangelization is  (Circle a number in each set.)

Weak  1   2   3   4   5  Strong, 
Decreasing  1  2   3   4   5  Increasing

I am  ( 18 or under   ( 19-24   ( 25-34   ( 35-44   ( 45-54   ( 55-64   ( 65-74   ( 75 or over

I have attended this church  ( less than 1 year   ( 1-2 years   ( 3-5 years   ( 6-10 years   ( 10 years +

I am  ( single   ( married (first)   ( divorced and remarried   ( divorced/separated   ( widowed

Source: Adapted from ACMC Missions Diagnostic (out of print)
Congregational Missions Survey – Understanding and Interest

To me, “missions” is:  (Check all that you feel describe missions.)

· Reaching the lost primarily overseas 

· Reaching across cultural boundaries with the gospel

· Reaching a co-worker or neighbor with the gospel

· Helping bring justice to all people

· Teaching poor people in other countries how to grow food or start businesses

· Providing food, clothing, or other assistance for disadvantaged people in our community

· Providing Christian schooling for the children of our congregation

· Primarily the job of missionaries 

· Primarily the job of the denomination

· The responsibility of every church

· The responsibility of every Christian, including me

· A distraction from solving the problems in our own community or country

· Diverts resources that could be used more effectively in our own church

· Really unnecessary because people have their own religion

· An affront to the dignity of other people

· Something else: _______________________________________

Mark each of the following statements 1 (strongly disagree) to 4 (strongly agree)

· If a person is sincere in the practice of their religion, God will accept them into heaven.

· Reaching lost people for Christ is important, but I can’t see myself doing it.

· My church provides too little information about ways I could be involved in missions.

· Nearly all of my social life is with Christians.

· I have a very clear idea of what my role is in helping fulfill the Great Commission

· This church should focus more effort on nurturing our congregation and less on changing the world.

· World evangelization is such a huge task I ask myself, “What difference can I make?”

· Some people will get to heaven even if they’ve never heard the name of Jesus.

· I believe the importance of foreign missions is decreasing since every country has the gospel.

· I feel God gives only a few people the responsibility to take the gospel to those who haven’t heard.

· If it fits my schedule, I would be open to a mission trip.

· I can imagine God using my experiences and skills in another country in the future.

I think missions should be ( a major, ( a regular, ( a minor focus of our church.

Are you planning to become a missionary in the future?

( Yes. ( I am willing to consider it. ( I’m not sure.  ( No, I’m not considering it.

Are you open to taking a short-term, cross-cultural mission trip within the next year?  ( Yes. ( No.

I feel I would be more concerned about lost people in the world if: (Check the best reason.)

· This church gave me more inspiration about reaching lost people.

· This church didn’t emphasize missions so much.

· I understood what God wants from me when it comes to reaching the lost.

· I got some help in applying what I already know to do.

· I could see and experience cross-cultural ministry for myself

· There’s another reason: (Describe)

The biggest question I have about missions is: _____________________________________________

I am ( 18 or under, ( 19-24, ( 25-34, ( 35-44, ( 45-54, ( 55-64, ( 65-74, ( 75 or over

I have attended this church ( less than 1 year, ( 1-2 years, ( 3-5 years, ( 6-10 years, ( 10 years +

I am ( single, ( marriage (first), ( divorced and remarried, ( divorced/separated, ( widowed

Source: Adapted from ACMC Missions Diagnostic
Financial Models of Giving for Missions

Percentage Giving

A given percentage of all giving goes to missions.

The percentage may be fixed indefinitely or may be established on an annual basis.  This method assures that the church will maintain a predictable level of missions giving.  It is not dependent upon separate fund raising and it does not allow people to “vote” against church leaders by directing their giving toward missions.  At the same time, it does not allow individuals to give more generously toward missions if they are so inclined.

A given percentage of all giving except _____ goes to missions.

This is a variation of the above that excepts certain specially raised designated funds, usually capital campaigns for expanding the building or campus. 

A percentage of funds raised for a new building or expansion project, typically 10% but as much as 50%, is added to the regular missions giving.  

Faith Promise Giving

A separate missions budget is developed based on the “promises” from individuals.  A goal for church missions giving is set each year and individuals are encouraged to make a promise of what they will give as God provides in answer to their prayers.  The amount is expected to include a measure of faith beyond what they can plan to give from expected resources.

Designated Giving

Individuals are encouraged to give to the church and designate their giving to those they desire to support from the church approved list of missionaries.  The church provides guidelines and ultimate control.

Fifth Sunday Giving  

The offering on the fifth Sunday of the month goes to missions.  The fifth Sunday occurs once per quarter or 4 times per year, so if people give their normal giving, about 8% of the church income goes to missions.  While this used to be a somewhat popular model it does not seem to be practiced much anymore.  Some churches have found that when people are unhappy with some aspect of the church, they give a much greater proportion of their giving on the first Sunday to “vote” for missions and against the church.

First Sunday Giving  

The offering on the first Sunday of the month goes to missions.  Assuming people give their normal giving each Sunday this amounts to approximately 25% of the church income going for missions.  This has been a long time practice at Calvary Church of Souderton (PA) and some there believe God has blessed their church in part because of their consistent commitment to a high level of giving for missions.

Special Missions Offerings and Project Fund Raising

Many churches take special offerings at special times, such as Thanksgiving, Christmas or Easter, usually designated for particular projects.  In a few churches this is their only method of funding missions but more often it is in addition to their regular missions funding method.  

Fund-Raising Events

Churches may sponsor fund-raising events such as banquets, auctions, runs or walks to raise missions money.

Combinations

A church will often combine two or more of the above.

Direct Giving to Mission Organizations

A few churches encourage individuals to support missionaries and mission organizations by contributing directly to the mission organizations.  

David Mays, ACMC
Church Position on Martyrdom and Missions

“The promises of God are not mainly for this world.”

We are called to be “living sacrifices” unto God.  We rejoice in life, love, ministry, and family—as we should.  However, we are also called to be God’s witnesses.  We are to deny ourselves, pick up our cross, and follow Christ… and, in God’s sovereignty, some will follow Him unto death, the death of martyrdom.

By God’s grace and sovereignty, our church has had people serve around the globe in relative safety and peace.  Yet, we acknowledge that in His sovereignty He may just as graciously use our life, even in death, as a testament of His love for all peoples.  

In our western Christian culture we expect a life free of pain, sorrow, tribulation, and martyrdom.  However, God’s Word indicates the number of martyrs is not yet complete (Revelation 6:11).

We have long enjoyed the blessings of Christianity and Christ’s Church – at the cost of countless courageous believers who laid down their lives for the cause of God’s glory down through the centuries.  The blood of the saints has watered every field of harvest; it has accelerated the growth of Christianity around the world, and it has made the witness of genuine love burn brighter.  Martyrdom has often been a greater witness than life.  Tertullian said, “The blood of the martyrs is the seed of the church.”

First Baptist Church declares that we are a people who unwaveringly pursue salvation for every people, nation, tribe, and tongue unto the glory of God.  We are a church that is imbedded in God’s global cause.

It is partly the responsibility of our leaders to use godly wisdom and decide when we should cancel a mission trip, enter a mission field, or bring a missionary home.  When necessary the church leaders shall act with mutual consideration of the church, the team, the field, the missionary, and the agency.

However, we acknowledge that missions is such a passionate pursuit of the throne of God that we will continue despite any hardship, death, injury, kidnapping, persecution or trouble that we experience.  We plan to see every missionary (long-term, career, and short-term) return from ministry; yet, by God’s sovereignty we may never see them on earth again.  The possibility of martyrdom is a threshold every team member crosses as they go forth from our church into the world.  And, should death, injury, kidnapping, persecution or trouble occur, our congregation will not falter in our commitment to mission.  We will not second-guess the cost, nor our passion.  We frequently pray, “Father, Your will be done” and God’s will may not prevent the death of a saint, a short-term team member or a missionary.  We do not seek death, but when it comes, it testifies of Christ and His Kingdom, mercy, love, and grace.  In martyrdom, life is the very thing we gain when we lose our earthly tabernacle.

First Baptist Church declares that in the event of martyrdom:

1. We shall not find a reason to stop testifying, even in the land of the martyrs.

2. We leave the vengeance to God, and God alone.

3. We shall never consider the cost too high, for in taking up our cross we walk toward the death of the cross and the blessing of eternal life.

4. We shall deeply support and encourage those who grieve—loving them as a member of our flock and honoring their loss as we gaze upon the testament made public in martyrdom.

5. We will corporately mourn but we shall also conduct a memorial service of gratitude to God who has considered us worthy.

The alternative is to deny Christ, deny His call, take back our own yoke, and fail to seek first the Kingdom of God in all things.

May God grant us perseverance in missions, grace in life and in death,

mercy to any who have raised a hand toward God’s children, 

and may God alone receive the glory in the reward 

of our final transformation to life eternal.

Source: Adapted from First Baptist Church, Rochester, MN

For the full brochure contact Mark Struck, missions pastor, Mstruck1@charter.net
Format for a Half Day Mission Retreat

Getting the creative juices flowing

Why Do Mission Groups Need Half Day Retreats?

· Because an evening meeting is too short.

· There’s little energy left at the end of the day to cover visionary items.

· People are more creative when relaxed and slowed down.

· A half-day retreat can help screen out other distractions.

Topical Suggestions

· Your church’s short-term and long-term mission goals.

· Developing a plan for missionary care.

· Designing a Sunday School class.

· Articulating a Mission Support Policy.

· Growing together in mission knowledge.  For example, A Candle in the Dark (the story of William Carey) is a great video program that touches contemporary mission issues. There are other video series as well.

· Planning next year’s mission calendar.

· Prayer support of missionaries and outreach ministry.

Note:  These are next to impossible to do in one night!

Tactical Suggestions 
· Choose a topic and delegate sub-group responsibilities.

· Prepare background material for participants to digest prior to retreat.

· Start early on a Saturday and end at noon.  That way there’s still part of a day.

· Limit the content.  A couple of these topics plus some small housekeeping items is enough.

· Meet quarterly.

· Ask your pastor to attend one retreat a year.

Note:  Part of the joy in serving together in a mission team is becoming a family with a common purpose.  Spend time as a fellowship group and grow together!

Source:  David A. Stockamp, Coordinator of Church Relations, Evangelical Covenant Church, 

Missions Ministry Values

Values answer the “what is most important?” question.  

Values are ideas, principles, and concepts that guide us in decision-making and problem solving.

Operational (actual) values are those things that have most influenced our decisions for dollars, time, prayer, and attention in the past and currently.  

Aspirational values are those which leaders seek to inculcate into the congregation and ministry.  These are values you believe should guide you and your congregation in decision-making and problem solving.  What might be 2 or 3 values you would like to inculcate in your congregation (and maybe your leadership)?

Core values guide our behaviors, even when it costs us dearly.  

Do you have any core values?  Values that guide decisions, no matter what?

Example values:

	· prayer 

· flexibility

· pastoral direction

· evangelism

· priority for our own people
	· partnerships

· preserve the peace 

· bang for the buck

· our movement or denomination


	· maximize dollars to the field and minimize overhead

· reach the unreached 
· what will it do for us 



What are our Operational Values?

Think about how we have generally come to missions decisions in the past.  

How do we make important decisions?

What are a few decisions we have had to make and/or plans we have made?

· What questions do we ask?

· Whom do we seek to please?

· Who has input that we must consider?

· What generally tips the scales?

What are 2 or 3 of our church’s operational values?

Do we have any Core Values?

What is it that we cannot violate?

What makes a definite yes, or a definite no?

What would we not consider, no matter how attractive?  Why?

What decisions do we make that we’d rather not?  Why?

What Aspirational Values might we seek to inculcate?  

On what basis do we think missions decisions and plans should be made?

What is important (or should be important) to us, to the church, and to fulfilling God’s missionary purposes?

Note:  This document replaces “Missions Values,” Stuff II, p. 32.

David Mays 

Missions Retreat Evaluation

The Missions Retreat was held at ___________________________________ (location)

from _______________________ (time/date) to _______________________ (time/date).   

Primary speakers and topics:


1. Schedule

The schedule was:


( too hectic
( too relaxed 
( about right

Comments:

2. Length

The length of the retreat was (circle one):   ( too hectic
   ( too relaxed   ( about right

Comments:

3. How much time should be given to:


























more

less

 same

a. Overall perspectives







____

____

____

b. Worship and Bible Study





____

____

____

c. Missions updates









____

____

____

d. Planning and Goal Setting




____

____

____

e. Socializing













____

____

____

f. Discussion












____

____

____

g. _____________









____

____

____

h. _____________









____

____

____

i. _____________









____

____

____

Comments:


4. Describe what was most enjoyable about the retreat.

5. Describe what was least enjoyable about the retreat.

6. How have you been challenged by the retreat?

7. Should a similar retreat be planned for next year?  ( Yes   ( No

If “yes”, what kinds of items should be included in the retreat?

8. List the names of speakers that you would recommend for our missions conference.  

Preparing the World Missions Budget

 

Following are steps to prepare a world outreach budget.  In this case the budget year begins in July.

 

1. In the spring, missions commitments are made during a Faith Promise weekend. 


2. Based upon the financial commitments and the church’s missions giving history, the financial secretary calculates a projected world missions budget total for the missions ministry team.   


3. Requests for support and proposed projects are discussed in light of the church’s missions strategy.  


4. In order to make good decisions, the grid below is used as a guide.   The lower the number, the higher the priority, and thus the higher likelihood of being included in the budget.  Church priorities as determined by the strategy are assigned points on the grid.  (Note that in this case, relationship to the church and particular ministry tasks are primary considerations.)


3.
The missions team prepares a proposed budget including ongoing and new financial commitments.


4.
The proposed budget is reviewed and approved by the Elders.   


5. The world missions budget is made available to the congregation.


6. On a monthly basis the elders review world missions expenditures in light of the budget and church income.  


Recent Totals of the World Missions Budget

Year


Amount

 2001 


 ______

 2002 


 ______

 2003 


 ______

 2004 


 ______
Sample World Missions Priorities Grid

	
	Relation to 
Church
	Evangelism

Church planting
	Discipling/

Equipping
	Compassion
	Support
	Other

Ministries

	Cross
Cultural
	Member
	1
	2
	3
	7
	12

	
	Non Member
	4
	5
	8
	14
	15

	
	Agency/

Institution
	6
	9
	13
	16
	24

	Same
Culture
	Member
	10
	11
	17
	23
	25

	
	Agency/

Institution
	19
	18
	22
	26
	28

	
	Non-member
	20
	21
	27
	29
	30


Source:  Judy Johnson, LifeSpring Christian Church, Cincinnati, OH
Cultural Simulation Games

Games can provide rich experiential training for cross-cultural ministry.

1.
An Alien Among Us: A Diversity Game, Richard B. Powers, 1999, Intercultural Press, P. O. Box 700, Yarmouth, MA, 04096, (207) 846-5168, about $ 35.  Players are enabled to see cultures in a new light and to understand that differences and diversity are not synonymous with problems and difficulties.  

2.
Bafa-Bafa, R. Garry Shirts, Simulation Training Systems, P. O. Box 910, Del Mar, CA, 92014, (800) 942-2900, about $ 235.  Observers attempt to learn as much as possible about the values, norms and customs of another culture without directly asking about them.   

3.
Barnga: A Simulation Game On Cultural Clashes, Sivasailam Thiagarajan & Barbara 
Steinwachs, 1994, Intercultural Press, P. O. Box 700, Yarmouth, MA, 04096, (207) 
846-5168, about $ 35.  Barnga places people in a situation where they actually experience the shock of realizing that in spite of similarities, people from another culture have differences in the way they do things.  

4.
Broken Squares, InterVarsity.  Putting a broken (paper) square back together, students analyze certain aspects of cooperation in solving a group problem, become sensitive to some of their own behaviors, and identify the role of trust building in cooperation situations.  

5.
Cultural Squares: A Simulation Game, 1996, Mission Training International, P. O. Box 50110, Colorado Springs, CO, 80949, (800) 896-3710, mintern@aol.com, about 
$ 12.  A similar game to understand the need for sharing and cooperating in a group, to become aware of the importance of each team member, and to experience communication in a group on a non-verbal basis.  

6.
Dinner In Yekrut: A Simulation Game, 1996, Mission Training International, P. O. 
Box 50110, Colorado Springs, CO, 80949, (800) 896-3710, mintern@aol.com, about $ 12.  Simulate involvement in another culture without knowing the customs and experience the stresses of cultural adaptation to sharpen observation skills during a 3-course meal.

7.
Four Cultures: A Simulation, Carolyn Watson, 1996, Missionary Outreach Program, Seattle Christian School, 18301 Military Road South, SeaTac, WA, 98188, (206) 246-8241.  Practice coping skills for moving cross-culturally, to demonstrate some of the reactions and feelings to culture norms that are different from one’s own, and to demonstrate through role-playing, the varieties of cultural nuances and the part they play in social processes.  

8.
Hungry Decisions, Pauline E. & Charles R. Kishpaugh, 1982, Food For The Hungry, 
1224 E. Washington St., Phoenix, AZ, 95034, (800) 248-6437, about $ 4.  Participants eke out a living in a poor rural area of a developing nation and face difficult decisions.

9.
Newland: A Simulation About Surviving In Another Culture, Carolyn Watson, 1996, Missionary Outreach Program, Seattle Christian School, 18301 Military Road South, SeaTac, WA, 98188, (206) 246-8241, about $ 17.  Refugee families find food, clothing, a job and housing.  

10.
The Four Culture Game: A Simulation Game, 1996, Mission Training International, P. O. Box 50110, Colorado Springs, CO, 80949, (800) 896-3710, mintern@aol.com, about $ 12.  A role-play focusing on the interaction between people of different cultures.  

11.
The Kampei Game, (adopted from Luna Game) World Christian Curriculum Project, 
Harvest, 1979 E. Broadway Road, # 2, Tempe, AZ, 85282, (602) 968-2600, about $ 30.  Recently arrived refugees and don't know the culture or language.

12.
Zhong-Wai Experience, WWP (Perspectives) Coordinator’s CD, free to a 
Perspectives Coordinator.  Learning to live among a people to help them develop their technology and discover safe water.

Source: David Ober, Perspectives Coordinator, Zionsville, IN
Integrating Missions into Every Church Ministry

Assumptions:

The Great Commission is the primary purpose (or at least part of the primary purpose) of the Church.  

The purpose of an organization belongs to all parts and all members of the organization.
The purpose of the whole church is the purpose of the every part of the church.  Therefore:

The “Purpose” of the church affects every ministry of the church.  

The “Purpose” of the church directs every ministry of the church.

The Great Commission includes 3 kinds of people:

  1. People like us nearby.  2. People unlike us nearby.  3. People unlike us far away.

Questions for Developing and Executing a Plan:

What are some things your church leaders want everyone to do? 


(e.g. pray, worship, care for others, read the Bible, grow as disciples, develop character) 

How do they get people to do them?

What are some things your small groups want everyone to do? 


(e.g. come to the meetings, study the lesson, pray, exercise spiritual gifts)

How do they get them to do them?

How can we use these principles to get everyone in each ministry to participate in missions?

Two types of missions involvement can be integrated:  

· Mobilization – educating, praying, recruiting, training, strategizing, influencing, promoting, etc.
· Deployment – meeting unbelievers, relating, witnessing, ministering, serving, doing, going, etc.

What are the ministries of your church?  Make a list.

Who are individuals in each ministry who might assist in integrating missions in that ministry?

For each ministry, ask:

For people like you nearby:
· What are some ways you and your ministry can mobilize (prepare to reach out)?

· What are some ways you and your ministry can deploy (actually reach out)?


For people unlike you nearby:
· What are some ways you and your ministry can mobilize (prepare to reach out)?

· What are some ways you and your ministry can deploy (actually reach out)?


For people unlike you far away:
· What are some ways you and your ministry can mobilize?

· What are some ways you and your ministry can deploy?

What is your ministry plan to mobilize or deploy in the next six months?

What resources and tools do you need?

How might you reward individuals and ministries who carry out their plan to mobilize or deploy?

How might you celebrate steps of progress?

David Mays, ACMC

Overseas Missionary Interview for a Church Service

A telephone, Skype, or camcorder interview with your missionary during the morning worship service can be highly effective in reconnecting your congregation to your missionary and promoting missions interest.  Here are some suggestions for making this a great experience: 

1.  
Obtain approval and cooperation from your pastoral staff for doing an international phone call during your Sunday service.

2.  
Choose the Sunday well enough in advance (3-4 months) to inform the congregation and confirm with the missionary.

3.  
Work with your sound specialists in setting up the call.  
4.  
Determine the time differential and confirm with your missionary the exact time you will be calling.  

5.  
Prepare and send your missionary a list of questions that you will ask during the interview.  Send them early and do a rehearsal.
6.  
Announce the phone call from the pulpit and in the church bulletin at least one week prior to the contact.  

7.  
Do a short dry run with a “practice” phone hook up.  Make sure everything works and take care of last minute questions that the missionary may have.

8.  
Put the individual/family picture in the Sunday bulletin or project it on your screen.  Include some biographical information as well.  

9. 
Prepare video segments or PowerPoint slides of the missionary at work to show during the conversation.


10.  
Conduct the interview from the front of the sanctuary.  A small table and chair adds atmosphere.

11. 
Do congregational worship music prior to the interview with the missionary on the line to participate.  

12.  
Recruit a good interviewer, such as your pastor, and ask him to prepare in advance.  


13.
Keep the interview moving.

14.
Pray with the missionary at the end of the interview.

International calls are much less expensive than in the past.  Many missionaries can talk free on Skype.  A live or recorded interview by camcorder is preferred.
Source: David A. Stockamp, Coordinator of Church Relations, The Evangelical Covenant Church

Missions Education via Missionary Biographies

Goal:

Spiritually challenge the congregation and encourage missions awareness through the study of missionary heroes of the past.  Choose a variety of presenters so that: 

1. The burden of study and preparation will not be too much on one person, 

2. Each presenter will have the opportunity to grow and develop in the process, and 

3. The congregation will hear some of your excellent laypersons teach.  

Instructions for Presenters:

1. Begin with Ruth Tucker's biographical missions history, From Jerusalem to Irian Jaya.
2. Use the Internet to discover more material and a bibliography of sources.

3. Read one good biography of the missionary. 

Suggested Missionaries:

· Count Nicolaus Von Zinzendorf (1700-1760)

· David Brainerd (1718-1747)

· William Carey (1761-1834)

· Adoniram Judson (1788-1850)

· John Paton (1824-1907)

· Hudson Taylor (1832-1905)

· Mary Slessor (1848-1915)

· Charles Thomas (C.T.) Studd (1860-1931)

· Amy Carmichael (1867-1951)

· Select additional missionaries for study by reviewing From Jerusalem to Irian Jaya. 

Study Questions:

These questions are designed to help presenters break through the “halo effect” and focus on genuine spiritual impact.  

· When did this person live and what was the spiritual climate of his environment and upbringing?

· What were the formative influences and events that moved this person to serve God in missions?

· How did this person become equipped to serve God in missions?

· What were the unique characteristics of the people to whom he ministered?  And with whom he ministered (his colleagues or missions sending agency)? 

· What did he set out to do in ministry?  And what did he actually spend most of his time and energy doing?

· What were the most significant challenges and achievements of his ministry?

· What was the most important legacy of his influence?  I.e. – What did he do or what were his principles that continued to influence others after his death?

· What lesson/s might we learn from this great missionary?

· Add your own questions.

Source: David Meade, ACMC, 2005, now serving with ProPempo
Missions Conference Activities

Begin planning your missions conference by asking: 

1. “What are we trying to accomplish?”  (This is your purpose.)  

2. “What are we trying to accomplish?” (This is your goal.)
3. "Who are we trying to attract to the conference?" (This is your audience.)
Design your conference around a theme.  Use activities, personnel, and methods of communication that will connect with your audience and accomplish your goals.  

The success of your conference will be influenced by your investment in prayer and the quality of the activities.  Here are some activities others have recommended.

· “Cat and Dog Theology” from Unveiling Glory.  

· “Christmas in July” - Mobilizes an army of people at different levels 

· “Fear Factor Show.”  Challenges were based on things missionaries might have to encounter.  (Many other game shows have been used as well.)
· "Get Honest Night."  Missionaries speak from their hearts about hard things 

· "Homes With A Mission" – Visitors rotated among homes hosting missionaries and serving ethnic foods   

· "Market of Hope." An open-air market offered ways to help World Relief minister to the needs of those who lived in these countries. 

· “Missionopoly Game” involving all our visiting missionaries 

· “Praying Around the World.” Groups of 5 prayed for the nation listed on a prayer card. 

· “Saturday Night Live” with our missionaries on furlough.  

· “Selah Concert” (brother/sister MKs from Africa)

· “Taste of the World” with ethnic foods by our missionaries 

· “The Journey” (Wycliffe Bible Translators)

· 5K Race and a 1K “Family Walk” for the purpose of raising missions awareness. 

· ACMC conference. We took a group from the church.  

· ACMC seminar hosted as part of our missions conference   
· Coffeehouse with missionaries on Friday evening

· Coffeehouse.  Missionaries tell their best stories 

· Creative fund-raisers  

· Desserts and luncheons after worship services  

· Dinners in homes with missionaries 

· Family Banquet. "The Sights, Sounds, and Tastes of China"

· Flag parade to kick off Global Ministries Celebration Week   

Missions Conference Activities (continued)

· Friday prayers at a Mosque with our missionaries and missions board 

· Fun night.  Small groups meet at church and a missionary provides a missions-related activity or game

· Global Coffee House – an informal evening of gourmet coffees and desserts with missionaries  

· Global Prayer Gatherings – once or twice a year, half-day prayer events. 

· Global Village for the children and games from our around the world 

· International Dinner including local international students.  

· International Student Dinner 

· Market Place with sidewalk café, live animals, foreign music, and costumes.
· Michelle Rickett of Sisters In Service lit a fire with our women’s groups.  

· Mission Fair – booths with pipe and drapes

· Missionaries in local dress pray in the national language in church

· Missionaries presented workshops during the Sunday School hour.   

· Missionary gift baskets – adult groups purchased and gave missionaries items they suggested.

· Missionary speakers – excellent ones

· Missions Bazaar.  Missionaries brought stuff for resale.  

· Music and drama by children for the conference kick-off

· Saturday night relaxation.  Get the missionaries together for relaxation and dinner.  

· Scholarship program amongst the B.... people promoted between the two morning worship services, 

· Serving Saturdays – a series of entry level, low commitment experiential learning opportunities    
· Speaker – a good compelling speaker

· Special ceremony for retiring missionaries 

· Sunday night prayer meeting.  Position missionaries throughout the sanctuary, then divide the congregation and send them to the various missionaries to pray for their prayer concerns.   

· Visited our Inner city partner church to learn cross-cultural skills and to love the people.

· Worship team from another culture.  

Source: Survey of missions pastors, January, 2005, David Mays
Raise the Profile of Missions in Your Church

Churches have a "skyline" like cities, visible property, programs and people that make up its major recognizable features.

Raising the profile means raising the visibility, exposure, and awareness of missions in the congregation.  It means giving missions a warm, positive, familiar feel to the people, a sense that this is part of what home is like, a major theme in the fabric of the organization.  The profile is high when visitors notice it.

Missions tends to have a low profile because people usually aren't looking for it.

· It is not natural to human nature.

· It does not fit our cultural values.

· It does not meet our pressing needs.

· New generations may not have been exposed to missions.

· New Christians are not familiar with missions.

Some reasons to foster a high missions profile

· Missions is an important priority in the church.

· People understand things to be important if they look important.

· It is a natural part of the normal Christian life

· We sometimes unintentionally devalue missions.

Some ways churches unconsciously undervalue missions

· We neglect to bring missions and missionaries before the congregation.

· We neglect to pray for peoples in the turbulent international news.

· We tend to relegate it to certain times of the year.

· We overwhelm people with guilt or bore them with poor presentations.

· We may do shoddy missions promotion.

· We sometimes focus on the inconsequential, like cockroach stories.

· We tend to make mission trips a commodity.

Some ways to raise the profile through communication

· Show the overriding priority of God's work and the hope of His promises.

· Show how a missionary effort relates to the challenges or the growth of Christianity in the world.

· Make the connections between a particular missions activity and a larger strategy.

· Show the context of mission work.

· Pray fervently for those on the front lines.

· Portray hope.

· Celebrate successes.

Some principles for raising the profile of missions

· Work to overcome our cultural tendencies toward self-focus.

· Increase the number of missions activities and the frequency of missions communications.  
(The skyline is made up of many buildings.)

· Leverage the pulpit and short-term missions, which tend to have highest visibility.

· Consciously do all missions communications with excellence.

· Make missions extensive (ubiquitous).

· Have periodic intense missions events.  

· Systematically build a solid missions education base at every age level.

· Help people develop relationships with missionaries.

· Get people to the mission field and feature their ministry and growth.

· Celebrate your missionaries when they are available.

· Maintain a prominent, up-to-date, high quality missions exhibit area in your church.

People think things are important if they look important.

David Mays

Ways People are Influenced for Missions

· Authenticity: We can only take people where we go ourselves.

· Attitude: They will only want to go with us if they like us.   Be a winsome encourager.

· Bible Study: Note God’s heart for the nations as it arises in the text.

· Care: People respond to you when you take an interest in them.

· Challenge: Challenge someone to a special assignment that utilizes their gifts, skills, or experiences.

· Children: Children influence their parents.  Give them maps, globes, missionary stories and biographies.

· Circumstances: Watch what God does and see how He creates opportunities.  

· Conferences: Take people to ACMC or Urbana to experience the contagious enthusiasm.  

· Continuation: Those you influence may in turn influence others.  

· Courses: Urge people to enroll in “Perspectives” or offer a class in your church.

· Enthusiasm: Show your own enthusiasm over what God is doing and your part in it.  It’s contagious.

· Experience: Take someone with you to visit with an international or go on a mission trip.

· Exposure: People are moved by exposure to missionaries and seeing God at work. 

· First Rule: Do whatever you can, wherever you are, with whatever you have, as well as you can.  

· Influence: Influence comes by Modeling + Relationship + Teaching

· Internationals: Reach out to an international.  God may use your involvement in ways you can’t predict.  

· Mentor: Spend time encouraging and advising someone.  Help them succeed.

· Mission Trips: There is nothing like being there. 

· Modeling: What you do matters more than what you say.  Missions is more caught than taught.

· Multiplication: God may use someone you influence to influence many others.  Invest in influencers.

· New Believers: Transformed people are quick to understand that all peoples need Jesus.

· Niche: Help people find their special, productive niche.

· Patience: Kingdom work is slow.  Don’t give up.  Keep praying.  Maintain the relationship.

· Prayer: God can move people by prayer alone.

· Recruit: Watch and pray for someone to help you in a missions endeavor.

· Relationships: People buy into you and then your vision.

· Surprise: You influence people unknowingly.

Note:  You are not alone: God also uses other people, events, and circumstances.
Source: David Mays

A Personal Missions Prayer Pattern

Praying for the world, for nations, for peoples, and for missionaries does not happen spontaneously.  But we can cultivate habits to make it happen in our lives.  Here is a daily pattern that an individual might realistically consider.

Daily:

· Wake Up: Praise the God of creation.  


· “Let every sunrise remind you to pray that His name will be glorified in all the world.”

· Quiet Time:  Pray for the missionaries on your regular prayer list.

· News Break:  Pray for the peoples in the international news.

· Mail: Pray as you read through missionary newsletters and mission magazines.

· E-mail: Pray for the missionaries from whom you receive email.

· Children’s bedtime.  Pray with your child for a neighbor, friend, or schoolmate from another culture or a people group somewhere in the world using Window on the World.

· Bedtime: Pray for a country in Operation World or a people group in the Global Prayer Digest, www.global-prayer-digest.org/ 

Special Days and Months:

· Any month: Pray for the peoples in the 10/40 window using the booklet “Praying through the Window,” www.win1040.com/  

· Any month: Pray for Hindus using 30 Days Hindu Prayer Focus, http://www.30daysprayer.com/hindu/ 
· October: Ramadan (Oct-Nov): Pray for Muslims using the 30 Days Muslim Prayer Focus, http://www.30daysprayer.com/muslim/ 
· November: Pray for persecuted believers on the International Day of Prayer for the Persecuted Church, http://www.idop.org/ 

When we work, we work.  When we pray, God works.

The power of prayer cannot be diminished by distance; it is not limited by age, infirmity, political changes or restrictions.  The power of prayer in the life of an obedient Christian can only be undermined by neglect.  David Bentley-Taylor

History belongs to the Intercessors!
David Mays, ACMC

Help Your Congregation Pray for Missionaries

Establish prayer as a priority in your own life.
Establish the priority of prayer in your church.

· The church missions leaders must establish the prayer initiatives.

· Does the use of your missions resources - time, people, money - reflect the priority of prayer?  

· How much of your personal leadership resources goes into prayer?  

· Is the priority of prayer stated in your missions policy?

· Do you feature it in your missions brochures?

· Do you and your missions team pray for missions on a personal basis?  

· Is missionary prayer a part of your missions team job description?

· Do team meetings begin with a period of prayer?  

· Does your church prayer meeting, have time devoted to prayer for missionaries?

· Do your small groups, adult classes, etc. include prayer for missions?    

Personal Missionary Prayer

People pray for people they love.  The strongest prayer motivation is true friendship.  The quality of the relationship determines the quality of prayer.  Praying for missionaries lasts when relationships are strong.  

Steps to Help Your People Pray:

· Plan an initial inspiration through the annual Missions Event.   Set a goal for the number of people who will pray for one missionary for one year.  Hand out a commitment card and provide sign-up opportunities.  When individuals enlist to pray for a specific missionary, give them the missionary’s prayer card immediately.  Send them a follow-up letter and prayer reminder. 

· Provide the missionaries the names and addresses of the people who signed up to pray for them. Ask them to send prayer letters to these people. When missionaries return on home assignment they know whom to contact.  

· Provide current and colorful information.  Circulate videos, magazine articles, and agency publications.  Communicate missionary concerns by e-mail to their prayer partners.  

· Arrange personal contacts in the church.  Plan ahead.  When missionaries visit your church, help them set up meetings with appropriate groups and give them exposure in appropriate venues.  Personal exposure is important.

Feature missionaries at your annual church missions event.

Take initiative to connect missionaries to the congregation when they are home in the summer.  

Build support teams for tangible acts of support.

Encourage your congregation to visit missionaries when they travel overseas.

Communicate stories of outstanding results.  

Source: Adapted from a workshop by Doug Christgau

Prayer Placards for Banquet Tables

Make table centerpieces by formatting a set of table placards with information on under-evangelized countries, including a map, population statistics, history, prayer requests, and country flag.  Obtain the information from Operation World or other sources.

Design the placards to be printed out on the bottom half of 8.5x11 cardstock and then fold them in half.  

Incorporate a time of prayer for those countries during the banquet or celebration. 

Source: Nate Wilson, Praying Through The Countries of the 10/40 Window, Caleb Resources, www.takeitglobal.org  

Example:
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Algeria

Population: 29,183,000

Languages: Arabic, French, 17 Berber dialects

Major Religion: Islam
Major People Groups: Arab, Berber: Kabyle, Tamazight, Shawiya
History:

Like Morocco, Algeria has been inhabited by the Berber people since ancient times. In the first century BC, Rome overthrew the Berber’s Numidian kingdom, and in the 7th century, Arabs brought Islam to Algeria. In 1830, French troops conquered the country. In 1962 the country gained independence from France after brutal guerrilla warfare.

Violence is a way of life in Algeria, with drive-by shootings and other random acts of violence commonplace. In 1992 the president of Algeria was assassinated. A civil war between militant Muslim fundamentalists and pro-government factions has killed thousands. Many militant Muslims continue to desire a stronger Islamic state.

Despite intense persecution and severe limitations, Christians have persevered in taking the gospel to the peoples of Algeria. In fact, the same factors that brought the rise of Islamic fundamentalism have led to a new responsiveness to the gospel. There are now believers among the Kabyle Berbers and Tauregs. Many, however, like the isolated Mzabis people, are still without a Christian witness.

Prayer Points:

1. Pray for the political situation; may God make a way for Christians to honor Him in this unstable time!

2. Pray for the spread of the gospel in this land. For more than 100 years there has been limited missionary work with very little success. Pray that missionaries would continue to share Christ with boldness even in the face of restrictions and lack of response.

3. Pray for dreams and visions to come to more of the people of Algeria, testifying to them of the love and power of Christ.

Source: Nate Wilson

Why and How to Pray for Missions

“The work of the atonement was done in the Garden of Gethsemane.”

The work of missions is in prayer.

Why should we pray?

Because prayer is a relationship.

Because prayer is a dependent relationship.

Because prayer is an enfolding relationship.

Because prayer is an empowering relationship.

Because prayer is a traveling relationship as we walk with God throughout life.

Prayer is not a program.

“When we rely upon organization, we get what organization can do; when we rely upon education, we get what education can do; when we rely upon eloquence, we get what eloquence can do.  But when we rely upon prayer, we get what God can do.”  The Bible Basis of Missions, p.186

Why should we pray first?

Because spiritual walking is done by the legs of work and prayer.

“We can reach our world, if we will.  The greatest lack today is not people or funds.  The greatest need is prayer.”  Touch the World Through Prayer, p. 13

To be yoked means to walk in step (Matt. 11:28 ff).

To be yoked with Jesus means to start on the same foot Jesus starts on, the foot of prayer, not planning.

Why should we pray first for missions?

Prayer is the key which unlocks the blessings of heaven.


- for workers.
Luke 10:2


- for wealth.
John 15:16


- for wisdom.
James 1:5


- for wonders.
Matt. 17:14-17

“In no other way can the believer become as fully involved with God’s work, especially the work of world evangelism, as in intercessory prayer.” The Hour That Changes the World, p. 76

Prayer is the key which overcomes the adversary.


- the Garden.
Matt. 26:36


- protection.
Luke 10:1-12


- the Nations.
Psalm 2:8

How should we pray?

As in a conversation with God.

 “The evangelization of the world depends first upon a revival of prayer.  Deeper than the need for workers; deeper, far, than the need for money; deep down at the bottom of our spiritual lives is the need for the forgotten secret of prevailing worldwide prayer.”   Love on it’s Knees, p. 175

For your prayer fields – Jerusalem, Judea, Samaria, The uttermost parts of the earth.

“It is possible for the most obscure person in a church, with a heart right toward God, to exercise as much power for the evangelization of the world, as it is for those who stand in the most prominent positions.”  The Pastor and Modern Missions, p. 203

Source: Tom Alley, E91st Street Christian Church, Indianapolis, IN

Becoming a World Christian – A Personal Response

Step 1:  Memorize Habakkuk 2:14.
Step 2:  We were created to glorify God.  

· Set aside some undistracted time for reflection about how well you are living out the purpose you were created for, praying Psalm 139:23-24.  

· Ask God to reveal your underlying motive in all you do – at home, at work, in worship, in ministry, in recreation.  

· When the glory of God is not your motivation, confess that to God, and ask Him to change you from the inside out.

Step 3:  Change your thinking about God’s blessings.  

· As opposed to viewing God’s blessing as something God owes you and your family, put God’s blessings to work as vehicles for blessing others and the nations by advancing the Great Commission.

· Take a blessing inventory.  List 5 significant blessings God has brought into your life.  Identify one way you can use each blessing as a vehicle to be a blessing to others.  Make a commitment to God to be a blessing to others in at least one of these areas.

· Begin reading your Bible noting both top-line (God’s blessings to me) and bottom-line (my responsibility to bless others) verses and promises.

Step 4:  Read a missions related book.

· Paul Borthwick, A Mind for Missions – 10 practical ways to get involved with missions

· Patrick Johnstone, The Church Is Bigger than You Think – a historical and contemporary look at God’s work in the world

· John Piper, Let the Nations Be Glad – a Biblical theology of missions

· John Piper, Don’t Waste Your Life – a challenge to let God use you

· Ruth Tucker, From Jerusalem to Irian Jaya – 99 missionary short stories arranged topically

· A good missions biography, for example, William Carey, Jim Elliot, Adoniram Judson, David Livingstone, Hudson Taylor, Cameron Townsend, many others

Step 5:  Move the Great Commission from the periphery to the center of your life and ministry.  

· If your primary ministry focus does not directly contribute to the fulfillment of the Great Commission, seriously consider a shift in focus.

· Place a priority on personal ministry outside the church as well as inside it.  Get meaningfully involved with the lost on their turf.

· Sign up for evangelism training.

Step 6:  Expand your understanding of what God is doing in the world.

· Enroll in the next “Perspectives on the World Christian Movement” course.

· Subscribe to and read a missions publication like “Mission Frontiers” (www.missionfrontiers.org).

Step 7:  Pray for the nations.

· Incorporate a time of intercession for the nations and for cross-cultural laborers in your personal and family devotional times and your small group meetings.

· Begin using a missions prayer tool like Operation World or the Global Prayer Digest.

Step 8:  Memorize Acts 1:8.

“A world Christian will seek to increase his knowledge of world affairs, broaden his views of the church, increase his understanding of the Christian mission, enlarge the people of his prayer life, go abroad if opportunity affords, change his lifestyle, and recognize his personal responsibility for world missions.”  J. Herbert Kane, The Christian World Mission Today and Tomorrow
Source: Blake McDaniel, Hill Country Bible Church, Austin, TX

Children’s Missionary Preparation Steps

P.R.E.P.A.R.E.

Don’t think you must sit back and wait five or ten years before you are old enough to become a missionary.

You can begin to serve the Lord Jesus today.

Prepare now to serve him in the future.

Pray- 
Missionaries must have regular, daily prayer times. Begin today to 

pray about everything.

Read -
your Bible daily. You cannot share God’s word with others unless you 

know what God has said in it.

Exercise - 
Missionaries need to have strong bodies. Eat proper food, not junk

food, and exercise to build strong muscles. Get enough sleep – no

midnight video and TV.

Practice -
Develop the gifts God has given you – singing, playing a musical 

instrument, drawing, speaking another language.

Attend -
 Sunday school, church and Bible study groups regularly. Don’t let

Little League, Scouts, or other activities take first place in your life.

Read -
books written about missionaries. Your church and the public library 

have some.
Expect -
to win others to Christ now as you witness to your family and friends.

Source: Used by permission from “Yes, Lord! What Now?”  BCM International. www.bcmintl.org/ 

Next Steps 

If someone has been inspired by a missions conference or missions trip, what can they do next?

1. Get Prepared to Go!

Join the Church’s Missions Preparation Program.  

Take a missions class in your church, perhaps using Vision for the Nations, Operation WorldView.

Participate in the Perspectives on the World Christian Movement Course locally or on the web.

Check out the monthly meetings of a missions study or candidate group. 

Spend time with a missionary. 

2. Go Global.

Get a passport!  

Visit missionaries while traveling on vacation or business.  

Take a mission trip with others from your church.

Study abroad for a semester or a year.  

Go with a mission agency for 2 weeks to 2 years.  

3. Go Cross-Cultural in Your Neighborhood.

Participate in international students outreach events.  

Teach English to international student spouses, refugees or immigrants.

Become a host family to an international student.

Join an inner city ministry team.

Show hospitality to immigrants and refugees.  

4. Serve and Send.

Join a missionary support team or adopt a missionary.  

Begin financial support of a missionary or your church’s missions ministry on a regular basis.

Volunteer your time to the missions leaders of your church.  

5. Persist in Prayer.

Pray daily with Operation World or the Global Prayer Digest.

Pray for the countries in the international news.

Join a local global Missions prayer group.  

Pray for unreached people groups.  

6. Explore Helpful Resources.

Go to the library. Read some good books such as Let the Nations Be Glad!, Bruchko, Peace Child, Through Gates of Splendor, In the Shadow of the Almighty, and Mountain Rain.

Go to the web. Connect with web-based missions periodicals.  Start with www.missionfrontiers.org 

Source: Material taken from “Next Steps 2004,” College Church, Wheaton, www.college-church.org  
Debriefing Outline for Short Term Teams

A.  Introduction

Explanation of what debriefing is all about.  (For assistance in presenting debriefing purposes, refer to Lisa Chinn’s book, Re-entry Guide for Short-Term Missions leaders, www.deeperroots.com)

B.  Personal Reflection

1. Individual time quietly completing/reviewing the Personal Reflection (Questions available at www.dualreach.org/missions/bm~doc/reflection-questions-for-.doc)

2. Sharing of personal reflections with teammates

C.  Teaching

1. How to process & apply what you learned
Discussion built around specific illustrations shared by participants


2. Re-entry & coping response using Chinn’s Re-entry Guide


3. How to be a good steward and mobilizer

a. Sharing experiences, encouraging others to consider such a trip, writing a prayer letter

b. Praying for the workers and people you met

c. Fulfilling promises to the locals


4. Keeping it alive

a. Support group

b. Perspectives class

c. Devotion guide (optional) – Coming Home: Re-entry Devotions for a Successful Return by Howard and Bonnie Lisech, published by Deeper Roots

d. Articles/books – Operation World and chapters from the Perspectives Reader
D.  Prayer

E.  Logistics

1. Report back

a. Prayer letter (within 1 moth after team returns)

b. Team leaders’ debriefing meeting

c. Short-term missions team report day

d. Short-term missions team celebration

e. Photo display or video editing


2. Report to church (all completed within 2 weeks of return)

a. Financial (expense) report

b. Summary of ministry and prayer requests (1 page)

c. Written testimonies from members

d. Financial supporters’ list


3. Select 50 ministry pictures & scan for future video clip


4. Team evaluation

Source: Young Nak Presbyterian Church, Los Angeles, CA and DualReach, www.dualreach.org 

Short Term Follow Through

The ultimate goal of going on a missions trips is to make involvement in 
world evangelization a significant, integral, on-going, part of one’s life.   

Recommended Steps (for the one who goes and the sending church):

· Do a follow-up interview with ‘goers’ to help them think through how the trip affected them and what they are learning about God, themselves, and their future.

· Provide follow-up resources.  (see below)

· Subscribe to "Mission Frontiers" or "World Christian."

· Attend Urbana or other recruitment-oriented missions conferences.

· Take the course “Perspectives on the World Christian Movement.”

· Read How to Be a World Class Christian and make 5 measurable goals. 

· Read Rich Christians in an Age of Hunger and make 5 measurable goals.

· Provide encouragement and ask questions to help goers discern what God might be saying to them about strengthening their spiritual life and altering their lifestyle.

· Help goers understand how to tell their story, to report back to individual church members in conversation, and how to publicize to the church at large what happened in their life because of this trip (newsletters, photographs, video, interviews, etc.).

· Provide opportunities in the church and groups for the goers to describe their experience and its impact on them.

· Include family members in a follow-up meeting?  Talk with family members to help them understand what may be happening in the life of the person who went as a result of the trip.

· Schedule three team de-brief meetings/reunions.  Within the first two weeks, have the photo swap and catch up time; invite family members.  Include one serious question for discussion.  A month later, have the second meeting to aid the transition from “post-trip high” back to normal living – but with a resolve in some way or another to serve the Lord.  After six months have the third meeting to review, “How my life is changing as a result of the trip.”  

· Provide a mentor to meet with them on an ongoing basis to talk about what God is teaching them and how they are learning to live it out.

· Capitalize on the goers’ enthusiasm and organize a local missions project to helm them continue their adventure with God and put into practice what they have learned.  It also can serve as a way to draw in others who have wanted to go on a trip, have heard about it, and are now ready to take the next step.

· Help goers identify and initiate ongoing missions involvement as a regular part of life.

Resources:

· Fishers of Men – Coming Home, Howard and Bonnie Lisech

· From Mission Tourists To Global Citizens, Tim Dearborn 

· Guide to Re-entry, Lisa Espinelli Chin,  

· It's My Turn, Kingdom Building Ministries

· The ReEntry Team, Neal Pirolo

· Through the Eyes of Christ: A Short-Term Missions Journal, Donna Thomas 

Source: An informal survey of short-term missions experts, December 2001
Short Term Trip Follow Up Questionnaire

1.) Were your accommodations satisfactory?  If not, how could we improve and stay within a reasonable budget?

2.) Was the food satisfactory?  How could we improve?

3.) Some tourism is important as an aid to understanding the history and the culture in which missions work is being done.  Did we include too much tourism?  Not enough?  Satisfactory?

4.) Were transportation arrangements satisfactory?  How could we improve?

5.) Did you gain some new understanding of mission work and how God is moving in another part of the world?  How could we improve in the time we had available?  Did He reveal anything new about yourself or challenge you in a new way?  Can you describe?

6.) How could your team leader have better served you?

7.) What could our in-country hosts have done better to make this a meaningful team experience?

8.) How about the pace of our daily schedule?  Too fast?  Too slow?  About right?

9.) What was one highlight of the trip for you?

10.) Overall, did the trip meet your expectations?  If not, what could we do to improve in the future?

Thanks so much for your participation and your teamwork on this trip, and for your input so we can improve in the future.


Source: Tom Alley, E-91st Street Christian Church, Indianapolis, IN
Short Term Team Leader Debriefing

It is important for a church staff member to debrief returning mission trip leaders.  Ideally the memories and lessons learned will last a lifetime.  Each person is changed as a result of the trip and each one needs someone with whom to talk.  The team leader has the primary responsibility to debrief and follow-up team members.  But it is the responsibility of church leaders to debrief team leaders.  It is important that this be done within few days of their return.

If the leader is a church staff member, the senior pastor or the missions committee may do the debriefing.  

A debriefing is designed to give the person an opportunity to report and share while you encourage.  Ask him/her questions such as the following:

1. What was the most significant thing that happened to you personally?

2. What were some of the rewards you experienced being the leader?

3. What were some of the major challenges you faced as a leader?

4. What would you do again if you were the leader of another team?

5. What would you change next time?

6. What did we do that really helped you as a leader?

7. What can we do better next time to help you as a leader?

8. How can we pray for you personally now that you have returned?

9. What can we do for you to help you in any way?

10. What can we do to help the team in any way?

11. What has God impressed upon you about his missionary purposes?

12. What have you learned from God about your future involvement in mission work?

13. How can we help you follow through with any spiritual or lifestyle commitments you have made?

Encourage him/her during this time.  Pray for him.  Have someone follow-up with him at least one month after the return of the team and again after six months to help him maintain the changes God is directing him to make in his life.

Source:  Terri Vincelette, adapted from Bev Nyberg, EV Free Church Mission

Short Term Parental Permission Form

Permission for a Minor to Leave The United States of America

I/We, ________________________________________________________ give my/our permission for my/our son/daughter _____________________________ to travel outside the USA to Grenada with ___________________________________, for the purpose of participating in a mission service project during the dates of ___________ month/day/year through _____________ month/day/year.

Signed__________________________________________

Signed__________________________________________ 

(Must be signed by both parents in the case of divorce, or separation, or joint custody.)

and dated the _____________day of ______________, 2004.

Witnessed by _____________________________,

State of ________________________, _________________________ County.

On the ____________ day of ___________, 20___ before me personally appeared to the known to be person(s) who executed the above release, and acknowledged that voluntary executed same.

Notary Public

Date of expiration of Notary Commission

Notary Seal 

Short-Term Re-Entry Worksheet

The missions staff are deeply thankful and appreciative of your willingness to serve in this missionary experience.  We hope you sensed our prayers for you, as well as God’s leading and care. 

Name:
________________________________________Date:  ______________________________

Short Term Trip:  ___________________________________________________________________

Personal:  (select a minimum of three questions)

1.
How has the trip affected your spiritual life?

2.
What shocked or surprised you?

3.
Has this experience caused you to consider full-time ministry or service to Christ?  If so, would you be interested in plugging into Harvest Bible Chapel’s Outreach Ministry or Mission Ministry?

4.
Did God use you in the ways that you anticipated when you filled out the initial application?

Program:  (answer all)

1. Describe the effectiveness of the program.  To what extent were the goals reached while you were there?

2. Was the leadership accountable to the team?  Describe the pluses and minuses.

3. How could the organization have been improved; e.g., preparation for the trip, adequate carrying out of plans, etc.?

4. What medium was used: e.g., construction, ESL medical?  How effective were these in preparing an opening for the Gospel?

Team Relationships:  (answer one or both)

1. What were some of the difficulties and benefits working as a team in a foreign country?

2. How did the age or maturity of the team relate to the effectiveness of the trip?

Relationship With Local Church, Missionaries:  (answer all)

1.
Did the missionaries have to leave their normal routine to host the team?  Describe the situation.

2.
Did the missionaries feel the effort was profitable?  Be as objective as you can.

3.
Describe your interaction with local Christians.

4.
Is there any Christian organization or church doing follow-up?  Describe.

Spiritual Fruit: (answer two)

1.
Describe a few of the opportunities you had to share your faith verbally, and/or by your actions.  Did you have the joy of seeing someone coming to Christ?

2.
How were local Christians and/or missionaries strengthened?

3.
What did you learn from both Christians and non-Christians?

4.
What blessing did you experience or witness from this ministry?

Source: Harvest Bible Chapel, Rolling Meadows, IL, 2004

Short Term Release of Liability - Adult

In signing this form, I, __________________________ agree not to hold ________ Church, its officers, employees, or other agents liable for any injury, loss, damage, or accident that I might encounter while on one of their mission trips.

I realize and acknowledge that my participation on a mission trip to a foreign country includes many risks and possible dangers.  I am well aware that my travel to such a foreign country exposes me to such risks as accidents, disease, war, political unrest, terrorism, injury from construction projects, and other calamities.

I hereby assume any such risks that might result from my travel to (country, continent) and I unconditionally agree to hold _________ Church, its’ officers, employees, or other agents blameless for any liability concerning my personal health and well-being, or any liability for my personal property that might be lost, damaged, or stolen while on a mission trip.

I have carefully read the foregoing and I understand that my signature herein holds ___________ Church, its officers, employees, or other agents harmless for any liability for injury, damage, loss, accident, delay, or irregularity in schedule.

Signed__________________________________________

and dated the _____________day of ______________, 2005.

Witnessed by _____________________________,

State of ________________________, _________________________ County.

On the ____________ day of ___________, 20___ before me personally appeared to the known to be person(s) who executed the above release, and acknowledged that voluntary executed same.

Notary Public

Short Term Release of Liability - Child

In signing this form, I, _____________________________________________, parent of ______________________________________, agree not to hold _________ Church, its officers, employees, or other agents liable for any injury, loss, damage, or accident that my child might encounter while on one of their mission trips.

I realize and acknowledge that his/her participation on a mission trip to a foreign country includes many risks and possible dangers.  I am well aware that his/her travel to such a foreign country exposes him/her to such risks as accidents, disease, war, political unrest, terrorism, injury from construction projects, and other calamities.

I hereby assume any such risks that might result from my child’s travel to (country, continent) and I unconditionally agree to hold _________ Church, its’ officers, employees, or other agents blameless for any liability concerning my child’s personal health and well-being, or any liability for his/her personal property that might be lost, damaged, or stolen while on a mission trip.

I have carefully read the foregoing and I understand that my signature herein holds ____________ Church, its officers, employees, or other agents harmless for any liability for injury, damage, loss, accident, delay, or irregularity in schedule.

Signed__________________________________________

and dated the _____________day of ______________, 2005.

Witnessed by _____________________________,

State of ________________________, _________________________ County.

On the ____________ day of ___________, 20___ before me personally appeared to the known to be person(s) who executed the above release, and acknowledged that voluntary executed same.

Notary Public

Date of expiration of Notary Commission

Notary Seal 

Steps to a Missions Career – Personal Assessment

Personal Activities

· I’m spending time daily in Bible study and prayer.

· I’m seeking to obey Scriptures in daily living.

· I’m actively witnessing as opportunities arise.

· I’m seeking to use my spiritual gifts in service.

· I’m open to go wherever God should lead.

Missions Awareness

· I’m reading a mission-agency periodical regularly.

· I’m praying regularly for a missionary.

· I’m reading a missionary biography or missions book.

· I’m watching world news from a missions perspective.

· I’m learning about the missions program at my church.

· I’m writing to a missionary for information and prayer.

· I’m attending mission conferences where possible.

· I’m relating to international students or immigrants.

Church Relations

· I’m involved in my local church in attendance and service.

· I’ve spoken with the pastor or missions committee about my missions interest.

· I’ve identified the mission agencies my church supports.

· I’ve written to several mission boards for information.

Training and Expertise

· I’ve discovered what are the basic educational requirements of at least three mission agencies.

· I’ve been on or am planning a summer missions project.

· I’ve discussed with the missions committee practical ways to prepare for missionary service.

Source:  Equipping for Missions, Dan Bacon, OMF, pp. 100-101 (used with permission)

Support Team Leader Job Description

For Care and Support of Your Church’s Missionaries

1. Be the primary communication link between the missionary, the support team and the G.O.Team Office.  Communicate appropriate and timely information from the missionary to the G.O.Team Office, including urgent prayer needs; arrival and departure dates and times; physical, emotional and spiritual needs; etc.  

2.  Communicate and connect with your missionary at least once a month by phone.  Use the G.O.Team Contact Card as a grid for asking the right questions in order to get a good picture of how they are doing.  If problems or a crisis should surface, please inform the ETN Committee and/or contact the G.O.Team Office.

3.  Help the individual missionary develop and maintain a support team of at least 50 people.  For a missionary family, there should be at least 100 team members.

4.  With the help of the G.O.Team Office, maintain a current list of names, addresses, e-mail addresses and phone numbers of support team members.

5.  Encourage and assist the missionary in maintaining regular contact with the support team, G.O.Team Office, Missions Committee, and the church as a whole by prayer/newsletters, pictures, videos, or other media suitable for presentation during a church service or support team meeting.


The missionary should provide a prayer/newsletter at least 4 times per year.  The support team captain should see that these letters are distributed on a timely basis to all members of the support team.  If the letter is sent to the G.O.Team Office, it is the responsibility of the team captain to make sure the letter is copied and that envelopes are stuffed and labeled.  The church will run copies and mail the stuffed and labeled envelopes.  If full-color copies are desired, the cost is 25 cents per sheet and is charged to the missionary’s support account.  The team captain should forward copies of the letter to the G.O.Team Office and the Missions Committee.  Team captains should ensure that the missionary’s displays stay current with the most recent newsletters.

6.  Provide cards and gifts for birthdays, anniversaries, seasonal, or other reasons.  Provide special guidelines and security notations to the team members when sending these things.  Have support team members check with the team captain before sending anything to help eliminate duplication and insure the gift or card is appropriate to the missionary’s circumstances.  Customs regulations and special security precautions of the missionary’s host country need to be considered.

7.  Hold team meetings at least every 6 months to plan, motivate and pray.  Help hold team members accountable for their commitments, especially in the area of prayer.

8.  Attend Support Team Leader  meetings arranged by the G.O.Team Care Committee.

9.  Be willing to work with the G.O.Team Office, Missions Committee and other church departments in missions education.

 10.  Coordinate “send off” and “welcoming” groups for the missionary.  Schedule, plan, and assist the missionary with support team meetings when the missionary is on Home Ministry Assignment.  Help coordinate Home Ministry Assignment needs – housing, vehicles, and flight information with the G.O.Team.

11.  Serve and commit to leading the support team through the missionary’s current term of service (usually 3-5 years).  At the end of the term, or if you must resign early, assist in finding and training a replacement.

Source:  Adapted from Christian Fellowship Church, Evansville, IN

Mission Trip Evaluation Form – For Students

Name: _________________________(optional)     Destination: ________________     Date: _________

General Questions:

1. What did you like the best about the project experience?  What were some highlights?

2. What made the experience difficult or unpleasant?

3. What was the most significant lesson God taught you?

4. What did you learn from or appreciate about the host missionaries or national Christians?

5. How would you evaluate your own contribution to team dynamics, ministry outreach, spiritual leadership, and academic growth?

6. According to the stated purposes of the project, evaluate your sponsor’s leadership of the team in the following areas:

· Interpersonal growth and team dynamics

· Cross-cultural exposure/understanding

· Ministry outreach

7. List three concise ways the Lighthouse objectives were realized:

· Interpersonal growth

· Cross-cultural exposure/understanding

· Ministry outreach

8. What do you suggest to improve team relationships, cross-cultural education, or outreach ministry?

9. What advice would you give to other students going to this country on a Lighthouse project?

10. Other comments or suggestions for the Lighthouse program?

Reflection questions:
1. In what situations did you feel most effective? . . . least effective? . . . mutual benefit?  What made you feel this way?

2. Describe other feelings toward your experience: Guilt? Joy? Humility? Satisfaction? Confusion? Etc.

3. What did you learn about yourself during the project?

4. What new values or perspectives are you bringing home with you? 

5. What, if anything, are you confused or frustrated about?

Source: Jenny Collins, Taylor University, Upland, IN

Guidelines for Your Post-Trip Presentation

A good presentation helps people understand why you went on a missions trip and how God is leading you as a result.  Pray that it will also motivate others to pray for lost people and missionaries, give to missions, and consider missions ministry themselves. 

While you are on your missions trip, take pictures of yourself in action, doing ministry or work projects along with the people you have gone to visit.  This will help tell your story.  Here are some helpful hints for preparing and presenting your presentation.

1. Prepare a 30-minute presentation and a condensed, 10 to 15-minute presentation.

2. Write out what you are going to say and then do an outline or make notes to follow.

3. Don’t read your notes!  Rehearse what you will say and use your notes as a reminder of important points.

4. Practice your presentation in front of a family member or friend so they can time it for you and provide suggestions.

5. Speak clearly and loud enough for all to hear.  And don’t rush!

6. Do not explain every picture. You can flash through several pictures while talking about the subject or subjects they represent.  If you don’t have a picture of an important activity, show several generic pictures while you talk about it.

7. Do not use light-colored fonts on a light background.

8. Mix text slides and picture slides or include text and photos on each slide. 

9. Arrive in plenty of time to set up your equipment and test it out.

10. If you are using PowerPoint and a projector, arrange to set it up and check it out in plenty of time to make sure it works.

11. Think ahead as much as possible about questions that might be asked.

12. Talking about strange foods and problems is fun, but make sure you speak about the spiritual aspects of your experience and how you may have experienced God in a new and/or different way.

13. Share about a new personal relationship you may have experienced either with a team member or your host people and how you have grown from that.

14. Be sure to answer the three questions:

a. What is God teaching me about Himself?

b. What is God teaching me about myself?

c. What is God teaching me about my future?

15. As you close, share your future plans as a result of your cross-cultural experience.  What are you going to do or pray about or investigate for future ministry involvement?    

Finally, be flexible, just as you were on your trip. Sometimes things don’t go exactly according to schedule or your plan. Speak from your heart and let the Holy Spirit speak to your audience’s heart.

Source: Mt. Scott Church of God, Portland, OR
Mission Trip Reflection Questions – Set #1

1.) What was your primary personal goal for participating in this trip?

2.) What are some facets of life in North America that we cherish?  What makes priorities different in other countries?

3.) What has the Lord taught you about:

a.) Yourself?

b.) God’s people in other parts of the world?

c.) Lost people?

d.) Himself and His word?

e.) Satan and his ways?

f.) Missions and evangelism?

g.) Servanthood?

h.) The church as one body worldwide?

i.) Jesus’ purpose for coming to earth?

4.) List one passage of Scripture that has taken on a deeper meaning in your life in the past month.  Why?

5.) Read Matthew 25:31-46.  How would you paraphrase this passage to explain it to a friend?

6.) It has been said that, “God is a missions God and the Bible is a missions story from Genesis to Revelation.”  How does your own worldview support or deny this?

7.) Read Colossians 3:1-17.  What insight do you have about this passage after your trip?

8.) How do you plan to make a difference in your home church for the advancement of the Kingdom?

Source: E-91st Street Christian Church, Indianapolis, IN
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Mission Trip Reflection Questions – Set #2

Please set aside at least two hours alone with as few distractions as possible.  Begin by meditating on Philippians 4:8-9, then reflect back over your short-term experience, jotting down the answers to the following questions.  (These answers are just for your personal benefit; you will not be asked to turn in this sheet.)

1. What are some of the highlights of your experience? 

a. Answered prayer

b. Special stories you want to share with others

c. Something to remember for the rest of your life

2. What did God teach you through your short-term experience about: 

a. Yourself?

b. Team life, your team members, etc.?

c. God Himself?

d. The project, missionaries, people of the land, etc.?

3. Now that you are home: 

a. Is there any interpersonal relationship that you need to restore?  If so, what specific steps will you take to try to do this and when? 

b. What are some of your main concerns?  What are you looking forward to?  What are you fearful of?  What are you burdened about? 

4. From what you have learned: 

a. What purposes or goals would you like to incorporate into your life?

b. Are there any obstacles that might keep you from achieving your goals (such as fears, uncertainties, lack of strategy, etc.)?

c. How do you plan to achieve the above goals?  What specific steps should you take to get started?  Is there a person who can help you or hold you accountable for following through? 

5. If you were to describe your short-term experience in three different words, what would they be?  

If you were asked to title your experience, what would you call it?  

6. On a separate piece of paper, write a letter to yourself or a prayer of commitment to God.  Seal it in an envelope, address it to yourself and give it to the debriefing facilitator.  It will be mailed back to you in three months. 

Source:  Young Nak Presbyterian Church, Los Angeles, CA, and DualReach, www.dualreach.org 

Accountability Guidelines for Missionaries 

...in relation to the sending church

Communication

Please write a letter or email a minimum of four times a year. No exceptions!

Visiting the Church

Two to three months (more if possible) advance notice of availability during home assignment or unscheduled visits is appreciated.  Providing plans in advance facilitates the best exposure.  

It would be extremely helpful to have a stable contact phone number or verification of an email in operation while you are home. We are always asked how to find you when you are in the US.

Try to schedule a report to your assigned Adult Community through the Missions Coordinator and a gathering of prayer partners. 

U.S. based missionaries are generally expected to visit the church and have a personal interview with either the Missions Team or Personnel Committee no less than once every four years. Always contact the Global and Local Outreach Director for a visit.

Overseas-based missionaries are expected to visit the church and have a personal interview with either the Missions Team or Personnel Committee at least once during home assignment.  Always contact the Global and Local Outreach Director for a visit

Special Support Solicitation

If you would like the Missions Team to consider a project, please send a request through Global and Local Outreach Director.  The annual Missions Conference project may be available to help meet your needs.  Please do not solicit financial support in Adult Communities.

Missions Conference Participation

Our annual Missions Conference is usually held from the second through the third Sunday in March.  Try to visit the Missions Conference every four years.  It is your "prime time" for exposure to the church.  

Prayer Partners

Shortly after Missions Conference, you will receive a list of prayer partners.  If you have prayer partners from the church who are not on this list, please email the Global and Local Outreach Director and let her know who they are. Prayer partners should receive your prayer communications.  During church visits, try to contact each one personally or in a group

Changes in status or assignment:

Notify the Global and Local Outreach office of any address, phone, and email change. Provide contact information for children who are away at school. Provide name and birth date of newly born family members. If a change of ministry status or assignment is anticipated, please contact the church early.

Yours for sending servants,

Global and Local Outreach Director

Source:  Adapted from Wheaton Bible Church, 2005

Personal Accountability Questions

Select or design the 6 to 10 questions you need to help you.  Meet with one, two, or three other persons of the same sex at least twice a month.  Look each other in the eye and ask the questions.

	Relationship with God

Have you had a consistent time of Bible reading and prayer?

Have you spent adequate time in prayer and Bible Study?  What is God teaching you?

Did you worship in church this week? 

Do you begin your day in prayer?

How has your relationship with Christ been changing? 

What Bible verse did you memorize?

Have you been knowingly disobedient to the Lord in any way?

How have you experienced God in your life this week?  

Do you have a need to confess any sin?  

How are you responding to His prompting?  

Purity

Have you viewed pornography in any form?

Have you touched or looked at a woman inappropriately?

Is your thought life pure?

Have you been with a woman since we last talked, in any way that might be seen as compromising?

Did jealousy or envy enter your conversation or thoughts?

Has your thought life been pure? 

What are you wrestling with in your thought life? 

Family and Other Relationships

Have you taken two full evenings off work?

Did you invest the proper quality/quantity of time in your most important relationships?

Have you given priority time to your family?

Do you account to your spouse both personal and business finances?

What did you do this week to enhance your relationship with your spouse and/or child(ren)? 

What significant thing did you do for your wife and/or family? 

Have you been slow to forgive in any relationship?

Have you been encouraging to others?

How have you demonstrated a servant's heart? 

Integrity

Did your life reflect verbal integrity?  

Is there anyone to whom you have been disrespectful?


	Have any of your financial dealings lacked integrity?

Are you guarding your heart and mind in Christ Jesus?

Are the "visible" you and the "real" you consistent? 

Did you control your tongue? 

Have you compromised your integrity in any way? 

Evangelism and Outreach

What have you done to reach out to the unsaved?

Did you pray for your pre-Christian friends?  

Did you take time to show compassion for others in need? 

Have you shared your faith this week? How? 

Health, Use of Time

Are you maintaining a healthy, balanced schedule?

Did you exercise daily?

Work 

Have you fulfilled the mandates of your calling?

Do you treat your peers and coworkers as people loved by God? 

Other

Are you giving to the Lord's work financially? 

How has your countenance been?

How did you do with your reading this week?  

Did you practice any undisciplined behavior?  

Did you accomplish your spiritual goals this week? 

Did you pray for the others in this group? 

I what ways has God blessed you this week? 

What disappointments consumed your thoughts this week? 

In what ways have you stepped out in faith since we last met? 

What do you see as your number one need for next week? 

What temptations are you facing, and how are you dealing with them?

What was your biggest disappointment? How did you decide to handle it? 

What was your biggest joy? Did you thank God? 

When did you rejoice?

Final Question

Have you lied to me just now?




Resource:  www.menofintegrity.org/articles/accountabilityquestions.html 

Debriefing Guidelines: Questions for Returning Missionaries

The purpose of debriefing is to help missionaries evaluate and interpret their experience overseas with a view toward their health and well-being and their future deployment and productivity for the Kingdom. 

These questions were developed for face-to-face conversations of a small trusted leadership group with their home-grown missionaries.  Confidentiality must be assured.  It is helpful to have reviewed in advance such documents as field evaluations, quarterly reports, past prayer letters and copies of pertinent correspondence.   

After the debriefing, the committee may want to meet for a brief period of time to formulate any conclusions or make recommendations.

What was your calling and your vision for the assignment you have just completed? 

How do you assess the pre-field preparation and training that you were given?

· In what areas do you feel you were adequately prepared?

· In what areas do you feel you were insufficiently prepared?

What is God doing in the part of the world where you were, and how were you able to be a part of that?

· Give some examples of where you saw God at work?

· What were the highlights of your ministry?

· What was the greatest fulfillment for you during your time overseas?

· What objectives were you able to accomplish?

What were the primary obstacles you faced?

· In what ways was your time disappointing?

· Identify the area or areas in which you struggle the most.

· Identify any points where you felt defeated.  Comment.

· If you were to have the whole experience over again, what would you do differently?

Supervision.  To whom were you accountable and how do you evaluate his or her role with you?’

Language.  If you learned another language how proficient and thorough do you feel you have been?  Comment?

Acculturation.  How well do you feel you identified with the people and their needs?

Finances.  Did you have adequate financial resources to accomplish your task?  Comment.

Health.  Did face particular physical limitations overseas?  Do you have any health concerns?

Children/Spouse.  Can you presently assess how your spouse or children adjusted to the experience?  Is there something that you would want us to know about their time overseas or present needs?

Support.  Did you feel you were adequately encouraged through your home church or supporting body?  Do you feel you adequately communicated to them?

Need for rest.  Do you have a need for rest at this time?

What are you learning about God’s possible plans for your future?

· Do you have any dreams or visions of what God would ask of your life that you did not have when you left?

· What have you learned about your spiritual gifts and how God may choose to use you?  

· Do you feel the need for further education?  Ministry experience?  Other experience?

· If given the opportunity, do you desire to go back?

· What are your short-range plans as you now face the next step?

Source: Adapted from an outline from Ron McLain, formerly of Link Care, www.linkcare.org/
Five Levels of Missionary Care by the Local Church

Here are five levels of member care that a church can provide for their missionaries. 
1.  Adult Communities
Every missionary is adopted by an adult and youth community, Bible Fellowship, or Sunday school class. This group regularly prays for their adopted missionaries, writes to them and invites their furloughing missionaries to report back to the class.

2.  Missions Prayer Fellowships
Every missionary is adopted by a Missions Prayer Fellowship Group. These groups gather once or twice a month to pray for all the church’s missionaries and national partners.  Missionaries on furlough report to these groups. They also remember birthdays and special occasions and send cards and notes.

3.  Missionary Support Teams
Every missionary or missionary family has a support team of 6 to 12 people that focuses on meeting their physical, emotional, and spiritual needs.  Minimally, every support team member should make a commitment to:

a. A specific term length. Commit to being on the team for at least one year or preferably the length of the missionary’s term. 

b. Meet together on a monthly or bimonthly basis or as special needs arise.
c.    Pray for your missionary often, individually as well as corporately.

d. Work to create an atmosphere where your missionary feels safe and comfortable to share himself very personally with the team — keeping confidential concerns confidential.

e. Be available to provide practical care for your missionary.

4.  Church Staff and Missions Board

Every missionary is cared for by the pastoral staff and the church’s missions board. The missions pastor or missions director is the main contact on behalf of the pastoral staff. The missions pastor meets with every missionary on furlough. There is an initial two-hour meeting and further meetings as the need arises. The missions pastor is in frequent e-mail and phone contact with our missionaries. 
The Board of Missions has a personnel committee that reviews each missionary’s annual evaluation and a care and furlough committee that helps missionaries with logistic matters (car, place to stay, other needs) when they come back on furlough.  Every member on the Board of Missions receives every newsletter that every missionary sends out. They read these letters and updates and pray for our missionaries.  Every semi-monthly board meeting begins with extended prayer for our missionaries.  Furloughing missionaries with financial needs may be assisted by our deaconesses.  The church also provides scholarship funding for furloughing missionaries to attend our church’s men’s and women’s retreats.

5.  Other Church Missionaries
Every missionary is cared for by other church supported missionaries serving in their area of the world. This is our Pastoral Care Supplement Field Team program.  Veteran missionaries currently on the field, who are dedicated to calling and visiting our church missionaries in their region, provide particular attention to missionaries undergoing exceptional stress or crisis.  The purpose is not to supplant what a mission agency is doing but to supplement the member care that a mission provides.  It is not supervisory but pastoral care giving as an extension of the ministry of our church.

Source:  Adapted from College Church, Wheaton, IL

How to Help Your Missionaries Raise Support

If your church is sending out new missionaries you are no doubt taking a major share of their support.  You can also help them raise the remainder.  Here are some suggestions.

· Help them build a strong prayer support team to under gird the funding efforts.

· Send them to BodyBuilders Boot Camp for training in personal support-raising. www.thebodybuilders.net 

· Get them the Fund Raising training package (book and video), Funding Your Ministry: Whether You’re Gifted or Not, by Scott Morton ,The Navigators. www.dawsonmedia.com
· Get People Raising, by Bill Dillon (Moody Press).  Consider participating in conferences or using other fundraising tools from People Raising. www.peopleraising.com 

· Provide a systematic and dedicated accountability partner to help your missionaries stay on track for the development and execution of the fund raising plan.

· Encourage your missionaries to tactfully and positively approach their friends in the church.

· Provide a letter of endorsement telling why your church believes these missionaries are worthy of support and what proportion of their total support your church is covering.

· Send a recommendation letter to other churches and have the missionary follow up with their own materials.


· Introduce them to your in your pastoral association, network of churches, colleagues, and friends.

· Ask their friends within the church to host evening desserts with their friends within or outside the church to introduce them.  Let everyone know in advance this will be an introduction to new missionaries for the purpose of building their support team.

· Consider initiating or becoming part of a local consortium of churches that mutually support common missionaries.

David Mays
Help your Missionary Thrive – Going and Returning
 

When missionaries are going out…

· Recruit a couple to adopt a missionary and become the home contact for the missionary.

· Take prayer requests seriously.

· Host an evening where the missionaries can present their ministry.  Provide refreshments.

· Encourage life-long learning.

· Ensure the person gets adequate preparation – from the church and a missionary training program.

· Create and provide ways to “spread the word” of the person’s ministry.  

· Find out exactly what the person needs financially.

· Help with preparation for leaving:  packing, cleaning, and running errands.

 

When missionaries are returning…

· Welcome them home with an open house and time up front in the church service.

· Give a gift certificate so that the missionary can go shopping.

· Provide haircuts and perms.

· Give a short update on trends and fashion.

· Help them to find a car.

· Stock their pantry with the basics.

· Offer vacation possibilities.

· Offer to baby-sit for their children when they are on home assignment.

· Give them the opportunity for de-briefing.

· Offer time-out for a spa or retreat.

· Take them out or invite them over for dinner.

· Help with newsletters, prayer cards, power point presentations.

· Provide time off and time out, to readjust to the climate, country, language, grieving those left behind and to regain energy for all the “hellos.” 

· Be sensitive to the energy level the person reveals.  Let him or her set the pace for new involvements.

· Be interested.  Ask questions about life and ministry – and listen carefully.

· Provide for special needs, outings, vacations, things which might be above the normal income of the person.

· Direct the person or family to community and other resources for medical care and counseling.  

· Be sure they get the help they need early in their home assignment, rather than delaying too long.

· Provide opportunities for them to participate in conferences or training of their choice.

· Spend time with them.  Listen to them, ask them questions; show them interest; put yourself in their shoes as much as possible.

  

Adapted from: Butch and Shirley Hammond, Ken and Mary Royer, Link Care, www.linkcare.org/
 

Help your Missionary Thrive – On the Field
When missionaries are on the field…

· Recruit a small group to adopt the missionary, to pray for and take a special interest in that missionary.  Encourage the missionary to feel free to tell the heartaches / problems as well as victories.

· Provide special teaching for the church in praying for missionaries.  Give ideas of what to pray for.  

· Make sure that the entire congregation receives regular reports of their missionaries’ progress.

· Send the senior pastor overseas annually to minister, enlarge his vision, and encourage missionaries.

· Don’t send them junk E-mails.  They have enough to read.

· Remember birthdays and anniversaries.

· Give them plenty of time to prepare the information for reports you need.  Missionaries are busy people.

· Send tapes and bulletins.

· Ask them what books they would like.

· Keep the children’s programs (VBS, Sunday School, Awana) involved with them.

· Send care packages to them at Easter and Christmas.

· Call them on their birthday.

· Have realistic expectations.  Don’t expect them to plant 25 churches the first term.

· Go visit them.  Ask what you can bring them.

· Help in emergencies. 

· Write letters, notes, and e-mails.  Don’t expect quick answers.

· Take your vacation and go to help on the field.

· Allow for honesty – don’t stem the flow of communication to make the person “keep up an image.”

· Provide subscriptions for hobbies, a news magazine, or professional interests.

· Facilitate efforts for maintaining or increasing support as needs and costs shift.  

· If the missionaries would like it, send teams to visit, encourage, and serve.

· Provide pastoral and member care when necessary.

· Help children who are in the U.S. for education.  Provide scholarships, homes, and host them on holidays.

· Pray for them fervently, as if their success depended upon it.

· Support them caringly when they suffer personal or family crisis or loss.

· Treat them like they are human beings, similar to you in their wants.

 

Adapted from: Butch and Shirley Hammond, Ken and Mary Royer, Link Care, www.linkcare.org/ 




Maintaining Spiritual Vitality on the Field
1.  Go as a disciple and learner of spiritual things, especially learning how to receive from nationals.  If you go as the "white theologian and spiritual guru" you will dry up and blow away.

 

2.  Find creative new approaches to devotional time throughout the year.  Perhaps one day you will read a passage of Scripture and meditate on it.  Another day you may take a verse or two with you and go on a prayer walk.  And yet another day you may put on a praise tape and sing along, worshiping the Lord.  It is a good thing to mix it up and keep it vital and fresh.  Of course, praying throughout the day as if Jesus were right there (He is) is also important.

 

3.  Have a spiritual accountability partner back home who can and will email you regularly (weekly or monthly).  This person should be someone with whom you can be totally honest and share the "good, the bad, the ugly."  Like David, you need to be able to share your "crying out of your depths in your despair to the Lord," and your "praises unto Him" and everything in between.  Spiritual growth comes from being real, being right, and being revived.  To have a real person with whom you can communicate is a release and a relief -- just knowing someone else knows, cares and is praying along with you.

 

4.  Write letters to God daily or weekly that describe where you are.  Again, this should be what is in your heart, including struggles, joys, disappointments, unmet expectations, anger, etc.  After writing such a letter, read it aloud to Him as a prayer.  There is something about writing, thinking, and speaking that involves more of your senses and helps to process those thoughts.

 

5.  Keep a fresh devotional book to read at night or in the morning.  This could be a book that challenges your view of God, increases your understanding of His continual working in your life, and draws you nearer to His love and grace.  As Hebrews 13 states, "It is good for the heart to be strengthened by grace."  If you don't have any good books, perhaps someone back home can keep on the lookout for new releases and send you books as they come out.

 

6.  Tape series of sermons can be useful and can be used on a weekly basis to take in good teaching and preaching.

 

7.  Take a different version of the Bible to read through.  For instance, The Message has been very refreshing in the way it presents Scripture in more descriptive language.  While you may not want to do your study in such a version, it may be refreshing for reading and devotional time.

 

8.  Realize that your relationship with God is about more than reading the Bible, praying, going to church, and trying to do what's right.  Challenge yourself with such questions as: 

A. How can I draw into a more intimate relationship with my Abba, Father?  Do I spend time just listening to His voice and letting Him love me or am I eager to get on to the next thing? 

B. Read the Gospels anew and look for all the emotions that Jesus exhibited.  Do I experience those?  Are they appropriate?  The same can be done in the Psalms with David.

C. How can I allow the indwelling life of Jesus to flow through me more to bring Him glory?  What does it mean to live and let others "taste and see that the Lord is good"?

 

9.  Develop prayer and worship times, if possible, with missionaries from other missions.

 

10. Find a list of the characteristics of God and pray them back to God out loud with gratefulness.  He inhabits the praises of His people and will transform you into His image from glory to glory.

 

Source: Ron McLain and Bill and Lorraine Foute, Link Care, www.linkcare.org/ 



Missionary Counseling – When to Refer


Missionaries often come home heavily distressed.  Your missionary may need professional counseling
When to Refer

· If little or no progress is made after an extended time.

· If physical symptoms become worse.

· If the person is in a deep depression which seems non-situational.

· If a person reveals extremely high and low mood swings, lasting for more than a few days each, especially if in the moods the person acts inappropriately.

· If the person reveals concrete plans for suicide.

· If the person makes concrete plans to harm another person.  In California, by law, this must be reported to that person.

· If a person reports that he/she is abusing a child.  California law requires reporting to authorities.

· If a person exhibits violent outbursts of anger, hurting others, verbally or physically, especially the spouse or child.

· If a person seems to lose contact with reality -- what is said doesn't make sense, or he/she is so disorganized that in time inappropriate behaviors occur.

· If a person is in a dream world, removed from reality and it becomes difficult for the person to tell whether he/she imagined things or did them and this inability impinges on actions.

· If a person has serious, irrational fears, which take a major role in choice of unusual or unsuccessful behaviors.

· If you can't get along with the person easily -- an immediate reaction and no matter how hard you try there is a block.

· If a person demands too much time and action from you.  Creating dependency is a definite problem.

 

How to Refer

 

It may be hard to refer, as you have an intimate relationship with the person.  Be honest -- tell them you do so for their benefit -- because you do care about them.  Time and expertise are a problem.  Avoid diagnosing the problem to the person. 

 

If your referral source is well known by you, and you have confidence in the one you refer to, share this with the person.

 

Get permission from the person you are referring, to share what he/she has revealed to you up to this point, before giving notes or information to the referral.

 

If possible, and your referral agent agrees, maintain some contact with the person after referral -- and tell them you will do so.

 

Have the person explore his/her feelings about being referred.  These can become a therapeutic part of the counseling.  Be sure the person does not feel rejected by you -- if so review again your reasons about why it is necessary to refer.

 

Source:  “When and How to Refer,” Stanley Lindquist, Link Care, www.linkcare.org/ 



Missionary Report Form

_____________________________________ (Church Name)

Return by:  ____________________________

Name:_________________________________________________________________

Completed by:____________________________________ on____________________ (date)

1. What has God been teaching you or emphasizing in your life?

2. How do you feel about life in general?  (encouraged, discouraged, stressed, unsettled, peaceful, apprehensive, etc.)

3. What blessings and answers to prayer have you experienced in the past six months?  (Please list answers to previous requests.)

4. What problems have you faced during the past six months?  How did you deal with them?

5. Describe your ministry and its results over the past six months. What was accomplished of the objectives set six months ago?

6. List your specific objectives for the next six months.  (Keep a copy to answer question #5 on your next report)

7. List succinctly several specific prayer requests (Discernment will be used in what is shared publicly.)

8. Financial Information:

Monthly support requirement:

Average monthly support received over the past 12 months:

Do you have any significant account deficits?

9. Do you anticipate any significant adjustments in support requirements or contributions during the coming year?  If so please explain.

10. Do you have any projects that you would like to have funded?  If so, please describe on another sheet of paper and provide financial information including how much has already been contributed.

Please return to: _________________________________________________
Source: First Baptist Church of Newtown at Grace Point

Questions for Missionaries Raising Support

Churches will not ask all these questions, but every missionary should be able to answer them!

· Why are they going to this particular field?

· Are they going with an agency/sending organization?

· Will they be part of a team?  What is the team make-up?  How long has the team been in place?

· How long have they been planning for missions in general and this field in particular?

· Do they have a well thought out plan, budget, etc?

· How do they present themselves and their plans…do they know what they are talking about?

· What is their faith background?

· What is their connection to our church?

· If they are not currently attending our church, then what church are they involved in?

· What has been their connection to the church’s missions ministry?

· Are they going to a place that is in true need of a missionary?  

· Are they going to some place that is strategic for our church?  Do we desire to have work there?

· Are they going to a mission field where a national could do the job better?  Cheaper?  Faster?

· Are they providing some unique part of the “plan” for winning that particular people group?

· Are they trained for what they are going to do?

· What is their philosophy of missions?

· What role do they see the local church playing in their plans?

· Have they been to this mission field before?  How long? What was there experience like?  

· What other parts of the world have they been to?  What do the people there say about them?

· What areas of service are they currently involved in?

· What is their Bible study, prayer time, and devotional life like?

· What are their personal finances like?

· What kind of jobs have they worked outside of the church?

· If they are married, do they both feel the same about going to the field?

· Do they have kids?  How do the kids feel about moving to the mission field?

· What do their parents, friends, etc. think about them going to the mission field?

· Are there any physical or emotional issues that could hinder their ability to stay on the field?

· Do they have realistic expectations of life on the mission field?  Do they know it will be hard?

· Are they able to laugh at themselves?  Can they play well with others?  

· Are they respected?  Do they listen?

· Would they more likely lean overboard toward grace or legalism?

· Can we afford it, including field visits, care packages, phone calls, children’s education, etc.?

· Will they make great partners?

· Will they communicate well?

· Are they going to a “creative access” country?  How will we communicate?  What is the risk level?  

· How comfortable are we with their risk?  Are we prepared to intervene in unforeseen incidents?

· How will we able to assess their effectiveness?

· Who do we know that knows them well in order to check more than their references? 

· Do they have a teachable spirit?  Will they be accountable?  What is the level of transparency?

· What is their exit strategy?

· Is this clearly God’s leading?  

· Are they witnessing to people here in the US? Have they ever led anyone to Christ?

Source: Wade Landers, College Heights Christian Church, Joplin, MO
Ten Commandments for Those in Missionary Preparation 

1. Be Rooted in a Local Church

· Participate in the life of the church.  Get involved.  Support the leadership.

· Build strong relationships.

· Seek confirmation of call by the church.

2. Develop Ministry Skills

· Know and use your spiritual gifts.

· Equip someone else for a specific ministry.

· Participate in cross-cultural ministry near home.

3. Demonstrate servant leadership in your home church 

· Accept new levels of leadership responsibility.

· Serve on a leadership board and/or missions committee.

· Facilitate some action… i.e. be a “causer” not simply a “doer.”

· Do an internship… i.e. report to someone and supervise/lead someone.

4. Practice spiritual disciplines to mature in your relationship with God

· Read Celebration of Discipline by Richard Foster.

· Read Seven Habits of Highly Effective People by Stephen Covey.

· Develop a regular habit of Bible study and prayer.

· Ask a mature Christian to mentor you and help you grow as a disciple.

· Identify 5 priorities for the next 3 months and ask someone to hold you accountable.

5. Select a specific people group or nation for research and prayer

· Begin to use Operation World by Patrick Johnstone.

· Go to a university library and find books on your people group or nation.

· Do an internet search to find information on your selected people group.

· Write to a missionary working among your target group.

· Form a small group to pray for your target group.

6. Grow in wholeness as a person

· Meet with your pastor to discuss steps you need to take to deal with unresolved issues in your life.

· If necessary, seek personal or marriage counseling.

· Identify your weaknesses and ways to grow in those areas.

· Begin a habit of regular exercise.

7. Get appropriate education and training 

· Sit down with your pastor and a mission leader to evaluate your training needs.

· Initiate next step of studies/training. 

· Check out pre-field missionary training options.

· Establish a regular pattern of reading and reflection.

· Be a life-long learner.

8. Go on a short-term ministry trip in a cross-cultural setting

· Seek to visit an area of possible long-term interest.

· Seek to use your gifts (if possible).

· Spend as much time with nationals as possible.

· Try to speak the language.

9. Be careful who you marry!

· Don’t be afraid to stay single if God calls.

· Don’t rush into anything.  Get good advice form those who know you well.

· Be sure of compatible values and calling prior to marriage.

· Be honest about your heart’s desires in missions with a prospective spouse.

10. Connect with a good mission agency

· Identify your own philosophy of ministry, purpose and values.

· Write down what you are looking for in an agency.

· Talk to several mission representatives and missionaries.

· Make sure to include your local church leadership in your process and decision.

Source: John Bernard, United World Mission, ACMC Mid-Atlantic Conference, March 31, 2004 

Books for Someone New to Missions
        

Don’t Waste Your Life, John Piper

Make your life count by getting involved in what God is doing.

Live Life on Purpose, Claude Hickman (for young adults)

God’s heart for the world and your role in it

Peace Child, Don Richardson

The absolutely fascinating story of how one primitive people group came to faith in Christ through the story of the Gospel.  A must for everyone in missions

Six Dangerous Questions, Paul Borthwick

What do Christians believe and how do these beliefs work their way out in the world?

Daughters of Islam, Kay Marshall Strom and Michele Rickett

The inspiring faith stories of women under persecution around the world

Exploring World Mission, Bryant Myers

What is the world like in respect to the various indicators of spiritual, social, and physical needs?

From Jerusalem to Irian Jaya, Ruth Tucker

A very interesting biographical history of missions featuring short vignettes of many missionary pioneers, categorized by time and type of ministry 

The Great Commission, Rose Dowsett

An overview of The Great Commission, the history of the spread of Christianity and current missions issues.
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Missions Bible Study Guides

Operation WorldView

Video/DVD-based curriculum following “Perspectives on the World Christian Movement”

Mission One, 2004, $249 plus leader and participant study guides, http://www.mission1.org/ 

Through God’s Eyes

A Bible Study of God’s Motivations for Missions

Helps individuals understand God’s direction for their lives in light of His passion for all peoples

Patrick O. Cate

William Carey Library, 2004, 150 pp. 8 x 11 spiral bound, www.christar.org 

Until the Whole World Knows

Discovering our part in the plan near God’s heart

Alicia Britt Chole

onewholeworld, 2000, 120 pp.  www.onewholeworld.com 

Missions, God’s Heart For The World

9 studies for individuals or groups

Paul Borthwick

InterVarsity Press, 2000, 78 pp., 5 x 8 format, 

God’s Heart for the Nations

8 study sessions directed toward the unreached

Jeff Lewis

Caleb Resources, 2002, 52 pp., 6 x 9 format, www.takeitglobal.org  

Mission in the Old Testament

Israel as a Light to the Nations

Walter C. Kaiser, Jr.,

Baker Books, 2000, 99 pp. paperback, more textbook than study guide

Putting Together the Pieces of the Old Testament

The theme of God's heart for the whole human race permeates the Old Testament 

Bill Jones

Authentic, 2007, 224 pp. paperback, well organized and easy to read
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Missions Web and Email Periodicals

· Brigada, weekly email journal identifying resources from readers, www.brigada.org 

· Christianity Today, http://www.christianitytoday.com/ctmag/  

· Compass Direct, news of Christian persecution, http://www.compassdirect.org/
· Book Notes, weekly notes on a variety of books, David Mays, www.davidmays.org 

· Evangelical Missions Quarterly, professional journal for the worldwide missions community,  http://www.emqonline.com/ 

· Global Missiology, a scholarly quarterly publication, http://www.globalmissiology.org  

· Glocalnet E-news, global church multiplication, Bob Roberts, www.glocal.net/enews 

· Lausanne World Pulse, world evangelism and missions reports, http://www.lausanneworldpulse.com 

· Mission Frontiers, U. S. Center for World Mission, www.missionfrontiers.org 
· Mission Network News, http://www.mnnonline.org/ 

· Missions Catalyst, news, resources, and mobilization, Caleb Resources, www.missionscatalyst.org 

· Momentum Magazine, information to help reach the unreached, Justin Long, 
http://www.momentum-mag.org 

· Network for Strategic Missions, links to missions news, blogs, and research, www.strategicnetwork.org  

· Newsbytes, monthly, Christian news from around the world, http://groups.yahoo.com/group/newsbytes/ 

· Synergy Newsletter, practical ideas for local church missions leaders, DualReach,  http://www.dualreach.org  

· Voice of the Martyrs, http://www.persecution.com/ 

For more, see Go Connect, http://www.goconnect.org/content/view/677/178/, Mission Frontiers, http://www.missionfrontiers.org/,  and Annie’s Sources for “Church and Missions” News Page, http://www.annieshomepage.com/churchmissions.html 

David Mays 
Missions Web Sites Part 1

30 Days Muslim Prayer Focus - http://www.30daysprayer.com/muslim/ 
ACMC – www.acmc.org 

AERDO – Association of Evangelical Relief and Development Organizations  www.aerdo.org 

Biblical Basis of Missions (IMB) - www.imb.org/biblicalbasis    

Body Builders Boot Camp for personal support raising - http://www.thebodybuilders.net/
Brigada -  www.brigada.org
Business Mission Trips  www.BusinessMissionTrips.org 

Caleb Resources - www.takeitglobal.org  

Christian Vision Ministries (Donna Thomas) – www.cvministries.org 

Church Missions Ministry Helps  – www.acmc.org, www.goconnect.org, www.davidmays.org, 

CIA World Factbook - www.odci.gov/cia/publications/factbook/index.html
COSIM - Coalition for the support of indigenous ministries  www.cosimnet.org    

Crescent Project – www.crescentproject.org 

Crossglobal Link (formerly IFMA), http://www.crossgloballink.org/ 
David Mays – www.davidmays.org
Directory of Missions - www.mislinks.org/
DualReach - www.dualreach.org 

Evangelical Missions Quarterly - http://www.emqonline.com/ 

Finishers - www.finishers.org/ 

GenX and World Christians - www.thetravelingteam.org  

Giving and poverty - www.emptytomb.org      

Global Missiology - http://www.globalmissiology.net/     

Global Prayer Digest - www.global-prayer-digest.org 

Joshua Project - http://www.joshuaproject.net 

International Day of Prayer for the Persecuted Church - http://www.idop.org/ 

Link Care – missionary conseling - http://www.linkcare.org/ 

Maps - Global Mapping - www.gmi.org    
Maps - Missions Atlas Project - www.worldmap.org 
Missionary Care – www.membercare.org 
Missionary Preparation - www.TheJourneyDeepens.com 
Missional International Church Network -  www.micn.org
Missions Directory -  www.mislinks.org/
"Mission Wanted" Bulletin Board - http://www.globalmission.org/wanted.htm   

News - Mission and Christian News - www.missionfrontiers.org/
News - Mission Network News - www.mnnonline.org/  

Operation World - www.operationworld.org
Operation Worldview Curriculum - http://www.mission1.org/ 
Parents of Missionaries Network – NNPOM, National Network of Parents of Missionaries.  www.POMnet.org.

Missions Web Sites Part 2

People Groups and Partnerships - www.peopleteams.org   www.joshuaproject.net   www.peoplegroups.org  

Persecution  www.persecuted.com    www.opendoorsusa.org   www.prisoneralert.com 

Perspectives on the World Christian Movement - www.Perspectives.org  

Population - www.census.gov/cgi-bin/ipc/popclockw
Resources – www.acmc.org, www.goconnect.org, www.davidmays.org 

Resource Directories – 


www.mrd.org  The Mission Resource Directory


www.missionresources.com   


www.missionfinder.org  See the Missionary Helps page


www.missionaryresources.org  Missionary Resources Center


www.brigada.org/articles/web-based_resources.html 

Search Engine – www.crosssearch.com    www.christianmissions.net    

Short Term - Fellowship of Short Term Missions Leaders (FSTML) -  www.fstml.org/
Short Term Missions Opportunities  www.shorttermmissions.com 

Short Term Missions Standards -  www.stmstandards.org    

Short Term Missions Planning  - http://www.missiontriptools.com 

Statistics –  www.globalchristianity.org
Supplies and resources - http://www.everythingmissions.com 

Support Raising – People Raising, www.peopleraising.com, BodyBuilders, www.thebodybuilders.net   

The Mission Exchange (formerly EFMA), www.TheMissionExchange.org 

Translations (Christian books translated into languages) - http://www.strategicnetwork.org/index.php?loc=bk   

Travel and Health -   www.mission2go.com   www.travelhealth.com   www.lonelyplanet.com
U.S. State Department Travel Advisories – www.travel.state.gov/travel 

U.S. Center for World Mission - www.uscwm.org
Unreached Peoples - http://www.missionfrontiers.org/   www.joshuaproject.net   www.PeopleTeams.org   
UnveilinGlory - www.unveilinglory.com/  
World Christian Database -  www.globalchristianity.org  

World Evangelical Alliance Mission Commission – http://www.worldevangelicals.org/commissions/mc/ 
Xenos Christian Fellowship Mobilization -  www.xenos.org/ministries/mobilizers
David Mays, ACMC

Missions Books Published 2003-2005

2020 Vision, Bill and Amy Stearns, 2005, Bethany House  

Amazing Stories of What God is Doing Around the World and practical ways individuals and churches can be involved

Back to Jerusalem, Paul Hattaway, 2003, Gabriel Publishing

The testimony and vision of three Chinese house church leaders who believe the Chinese will complete the task of world evangelism

Becoming a World Changing Family, Donna Thomas, 2004, Baker  

Fun and innovative ways to spread the Good News

Don’t Waste Your Life, John Piper, 2003, Crossway Books  

A challenge to joyfully display His supreme excellence in all the spheres of life.

The Global Bible, 2005, Authentic USA, 

Full color pictures and interesting facts help provide a global perspective for children

I Think God Wants Me to Be a Missionary, Neal Pirolo, 2005, Emmaus Road.  

Lessons for missionary candidates told through stories

Jesus in Beijing, David Aikman, Regnery Publishing Inc., 2003.  

How Christianity is changing China.

Live Life on Purpose, Claude Hickman, Pleasant Word, 2003, www.thetravelingteam.org  

A strong challenge to young people to give their lives for God’s purposes

Missions in the Third Millennium, 2nd edition, Stan Guthrie, 2005, Paternoster  

21 Key Trends for the 21st century, expanded and updated

Operation World, 2005 edition, Patrick Johnstone, ed., Authentic Media, 

The key prayer guide for the countries of the world

Planet Word Bible, Nelson Bibles, 2005, www.thomasnelson.com   

Oriented to help tweens find ways they can impact their community and the world

Reformation in Foreign Missions, Bob Finley, 2005, www.xulonpress.com  

Controversial book on why we should support national workers in place of sending missionaries

Shaping Eternity DVD, 2005, Caleb Project

A wealth of printed materials including missions curriculum, ministry planning tools, inspirational posters, short videos and infobytes

Through God’s Eyes, Patrick O. Cate, 2004, William Carey Library  

A Bible Study of God’s motivations for missions

Travel Well, Christine Aroney Sine, 2005, World Vision Resources   

Maintaining Physical, Spiritual, and Emotional Health During International Ministry
Until the Whole World Knows, Alicia Britt Chole, 2004, onewholeworld, 

A Bible study on discovering our part in the plan near God’s heart, www.onewholeworld.com
Pastor’s List of Missions Resources                    

… to strengthen your missions background and build a global perspective
           

Starter Stuff (Shortcuts)
Attend the next ACMC Conference in your area.  See www.acmc.org
“What is Missions and Why Does It Matter?” by David Mays

http://www.davidmays.org/article_what_is_missions.html 

Get Your Church Involved in Missions by Michael Griffiths 

A very brief booklet recommended for pastors 

The Great Commission by Rose Dowsett 

A recent missions overview (Scripture, history, and current strategies),.  

Missions in the 21st Century and Today's All-Star Missions Churches by Tom Telford

Guide to doing missions in the local church

Operation World (also available on CD Rom), Patrick Johnstone, ed.

The best information on countries and peoples and the best prayer guide

Exploring World Mission (also available on CD Rom) by Bryant Myers 

A very quick overview of the world in diagrams by various kinds of needs

Six Dangerous Questions by Paul Borthwick 

A book to preach from

Missions Assessment Profile, ACMC, See it at www.takeitglobal.org 

A simple self-diagnostic tool for the church covering twelve key missions components

Stronger Stuff (Gems)
Let the Nations Be Glad by John Piper 

One of the best missions books of the ‘90s, a top recommendation for any pastor, 

Missions in the Third Millennium, 2nd ed., Stan Guthrie 

For current trends in missions

The Next Christendom, Philip Jenkins

Excellent secular overview of Christianity in the world

Urbana Student Missions Convention, 

Triennial event in Urbana, IL, includes pastors’ track.  www.urbana.org  

Perspectives on the World Christian Movement  www.perspectives.org 

Best missions education available.  16-weeks on missions theology, history, strategy, and culture

Serious Stuff (Study Material)
Key to the Missionary Problem by Andrew Murray 

A classic from a century ago

Mission in the Old Testament, Walter Kaiser






Best study of missions in the Old Testament

Christian Mission in the Modern World by John R. W. Stott 

Classic overview of missions

Stand in the Gap by David Bryant

A true missions classic

David Mays
Short-Term Resources
Conferences and Standards 

· Fellowship of Short-Term Mission Leaders, www.fstml.org 
· National Short-Term Mission Conference, www.nstmc.org 
· Standards of Excellence in Short-Term Missions: www.stmstandards.org 

· The Canadian Code of Best Practice for Short-Term Mission -www.paoc.org/missions/shorttermmissions.html#code 

· The UK Global Connections Code of Best Practice in STM - www.globalconnections.co.uk/getinvolved/listofforums/shorttermmissionforum/shorttermmission.htm 
Short-Term Mission Opportunities:
· Short-Term Missions Info & Opportunities Database - www.shorttermmissions.com 

· Mission Finder - www.missionfinder.org
· The Finishers Project (second career adults, retirees, etc.) - finishers.gospelcom.net/core.html 

· Missions-Trip.com - www.missions-trip.com 

· Mission Network News Database - www.mnnonline.org/stmdb 

· The Finishers Project Opportunities List - www.finishers.org/resource/shorterm.php 

· Mislinks Short-Term Mission Directory - www.mislinks.org/practical/shterm.htm 

· Alliance for Excellence in Short-Term Mission - www.aestm.org 

Organizing and Leading Short-Term Missions

· A Guide to Short Term Mission, Leon Greene H., M.D.   
· How to Get Ready for Short-Term Missions, Anne-Geri’ Fann and Gregory Taylor
· Mack and Leeann’s Guide to Short-Term Missions, J. Mack and Leeann Stiles 
· Maximum Impact Short-Term Mission, Roger Peterson, et al.

· Mission Trip Prep Kit Leaders Guide, Kevin Johnson 
· Serving with Eyes Wide Open, David Livermore, 

· Short-Term Missions Workbook, Tim Dearborn  
· Survival of the Fittest, Christine Aroney-Sine 
· The Essential Guide to the Short Term Mission Trip, David C. Forward 
· Trip Stuff: Stuff you need to know about Doing Mission Trips in Your Church (on CD), David Mays, 
· Vacations with a Purpose: Leaders Manual, Chris Eaton and Kim Hurst 

Training, Culture & Re-Entry

· Before You Pack Your Bag, Prepare Your Heart, Cindy Judge 
· Cross-Cultural Connections, Duane Elmer 
· CultureLink - Short-term trip training seminars and curricula, CulLink@aol.com 
· Foreign to Familiar, McDougal Publishing Company, Sarah Lanier
· Go Prepared! (video training series), TCCCI

· Ministering Cross-Culturally, Sherwood G. Lingenfelter and Marvin K. Mayers  

· Mission Excell, Discipleship Training for Short-Term Mission Teams,  www.missiontriptraining.com
· Next Mile Short-term Missions for the Long Haul set of resources with re-entry focus: www.thenextmile.org. 

· Re-Entry Guide for Short-Term Mission Leaders, Lisa Espineli Chinn 
· Re‑Entry: Making the Transition from Missions to Life at Home, Peter Jordan 
· Short-Term Mission Language Program. www.missionlanguage.com. 

· Short-Term Mission team training materials, www.missiontriptraining.com  

· Survival Kit for Overseas Living, Intercultural Press, Robert L. Kohls  
· Through the Eyes of Christ, A Short-Term Missions Journal, Donna S. Thomas
· Walk as He Walked / Abide in the Vine / Fishers of Men, Howard & Bonnie Lisech 

Source: Adapted from a list by Jenny Collins, Taylor University, 2008
Web Sites for Children’s Missions Resources

	Artifacts

www.africaimports.com
www.africancraftsmarket.com  - Africa

www.asianideas.com  - China

www.christianfreedom.org 

www.eShakti.com  - India (clothes)

www.globalcrafts.org 

www.GoodOrient.com  - China

www.indiahandicraftstore.com 

www.latitude-zero.com/ 
www.oneworldprojects.com  - Rainforest

www.tenthousandvillages.com 

www.worldmouse.com 

Books, Information, Ideas, Sources

www.acmc.org 



www.alibris.com 

www.amazon.com 

www.calebproject.org   



www.childrensministry.net 



www.christiananswers.net/kids/ 



www.christianbook.com 



www.christianheroes.com 



www.gabriel-resources.com/        


www.gmi.org 



www.gospelcom.net/wclbooks 
www.joshuaproject.net 



www.kidology.org 



www.linkingup.com  

www.persecution.com  

www.praykids.com 

www.sim.org 



www.ssww.com 



www.visionvideo.com 



www.worldmap.org 



www.ywam.org 



www.ywampublishing.com 



Curricula

www.calebproject.org - “Kids Around The World”, T.H.U.M.B. 

www.gospellight.com - “The Great Kid Mission”

www.rainbowpublishers.com/52_ways.html - Rainbow Publishers

www.wmustore.com - New Hope
	Country and Continent Information 

www.lonelyplanet.com 

www.nationalgeographic.com 

www.wildbengal.com
Foods

www.asiarecipe.com/ - Food from Asia
www.bengalisweet.com  - Food from India

www.oneworldprojects.com  - Rainforest Countries

www.rawfood.com - Hard to find dried fruit 

www.yumindia.com  - Recipes from India

Games

www.boardgames.com 

www.kids.net.au/ 
www.partygamecentral.com  

Musical Instruments

www.africancraftsmarket.com 

www.larkinam.com - Lark In The Morning

www.tenthousandvillages.com 

Novelties, Crafts, Decorations

http://coy.ne.client2.attbi.com/linksLibrary.html - Village Links Library (Girl Scouts)

www.cherrytreetoys.com - Wood Craft Supplies

www.coloring.ws/coloring.html - Free Coloring Pages

www.createforless.com - Create For Less

www.dltk-kids.com/ - Inexpensive Craft Ideas

www.edupressinc.com - Edupress, Social Studies Section

www.giggletimetoys.com -Giggletime Toy Co, 800-423-5198

www.highsmith.com/edustart 
www.kidsdomain.com - Craft Ideas

www.kippbro.com - Kipp Brothers, 800-428-1153, 

www.orientaltrading.com - Oriental Trading Company, Inc., 

www.pitara.com - Free Coloring Pages (From India)

www.quill.com - Art Paper

www.rinovelty.com - Rhode Island Novelty, 800-528-5599 

www.ssww.com - S& S Worldwide, 800-243-9232

www.ustoy.com - U.S. Toy Company, 800-255-6124, 

Skits

www.macscouter.com - Boy Scout skits  

Special Events

www.entertainmentministries.com - Christian entertainers  
www.sillysafaris.com  (Within Indiana) Live Animal Shows  




Source: Martha Sanders, Greencastle Christian Church, Greencastle IN, updated April, 2005
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Next Steps  IV, 42
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Profile - Missions Assessment Profile  IV, 13
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Purpose - God's Unchanging Purpose: A Biblical Thread  IV, 5
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Questionnaire - Church Missions Health History Questionnaire  IV, 19

Questionnaire - Mission Trip Reflection Questions - Set #1  IV, 55
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Questionnaire - Short Term Follow Up Questionnaire  IV, 45

Questions for Missionaries Raising Support  IV, 67

Raise Support - Help Your Missionaries Raise Support  IV, 61

Raise the Profile of Missions in Your Church  IV, 34

Re-Entry - Help Your Missionary Thrive - Going and Returning  IV, 62

Re-Entry - Short Term Re-Entry Worksheet  IV, 48

Referral - Missionary Counseling - When to Refer  IV, 65

Reflection - Mission Trip Reflection Questions  IV, 55, 56
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Short Term - Guidelines for Your Post-Trip Presentation   IV, 54

Short Term - Mission Trip Reflection Questions - Set #1  IV, 55

Short Term - Mission Trip Reflection Questions - Set #2  IV, 56
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Short Term Follow Through  IV, 44

Short Term Follow Up Questionnaire  IV, 45

Short Term Parental Permission Form  IV, 47

Short Term Re-Entry Worksheet  IV, 48

Short Term Release of Liability (Adult)  IV, 49

Short Term Release of Liability (Child)  IV, 50

Short Term Resources  IV, 76

Short Term Team Leader Debriefing  IV, 46

Spiritual Vitality - Maintaining Spiritual Vitality on the Field  IV, 64

Staff - Strategy Survey for Church Staff  IV, 16

Staff - Worship Leader Roles in Missions  IV, 17

Starting - Getting Started as a Missions Pastor  IV, 12

Steps to a Great Commission-Centered Church  IV, 15

Steps to a Missions Career - Personal Assessment  IV, 51

Strategy Survey for Church Staff  IV, 16

Students - Short Term Release of Liability (Child)  IV, 50
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